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Abstract

The research is based on theory and trends about development of human resources.
Referring to actual practice in the field, the research will discuss how to construct people
development systems, to enhance quality of human resources and to strengthen enterprise
competitiveness in Chunghwa Post.

People development systems can be concluded into functional and executive dimensions.
The former includes training system, training map, career development path and talent pool,
and the later contains program and credit system, learning management, individual
development program & combination of training and employing. To promote people
development systems successfully, there are several critical factors. Except owning an overall
planning department with mature training experience, every department should work together
and combine the work closely with practical experience following by integration of
information technology.

Building steps for the system following with analysis of manpower and talent needs,
analysis of training development needs, plan for training structure and learning map,
construction of staff’s career development path and talent pool mechanism in connection with
personal and organizational development, integration of every operation by information
system, and reinforcement personnel training performance through personal development
plans and program & credit system.

Generated benefits from the above steps are as below:

A.Buildup of training structure and learning map: from the company’s angle, it enhances
training effectiveness if the learning program designed by staff’s duties; from the staff’s
point of view, they will obtain the desired working skills and growth through its annual
personal learning programs; from the supervisor’s point of view, it closely connects talent
use and cultivation, enhancing sector performance; considering the training plan, it
simplifies operations and shorten process.

B.Buildup of career development information and path: for the company, it supports
organizational development and activated human resources; for the staff, it provides clear
directions, as well as promoting work motivation and satisfaction; for the supervised, it
effectively develops the staff’s potential and increase flexibility of placement.

C. Buildup of talent pool: for the company, it cultivates key personnel, efficiently supporting
medium-and-long-term strategic development, for the high-potential staff, it feels good
career development, pushing them willing to work as hard as they can to the company.

Keywords: human resource, people development, training structure, talent pool.
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