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BHRE o (UL Dell T FRELT BN/ S

The Framework of Dell take-back program and asset recovery service (ASR)

Electronics disposition process and supply chain management
- Do we utilize IT system to manage our EPs and track the logistic /
material / products for Electronics disposition?
- How to certificate Environmental Partner (EP) of Dell for recycling
process
- How to audit and manage EP / Tierl / Tier2 vendors? Does EP
response for auditing for Tierl / Tier2 vendors? What are key

requirements?

Electronics disposition risk and management
- How to manage the risk ex. (data security , environmental impact )
- How to control and manage the end life of material distribution ex. no

export sensitive electronic waste developing country

How to maximize reuse opportunity to reduce electronics waste
- Who is the main buyer for 2" hand PC/NB
- How to make sure the quality of 2nd hand PC/NB
- How to maintain the warranty (Does Dell or 3" party take this
ownership and how to control?) ex. if customer buy 2nd hand PC, they

could still call Dell service?

Is this ASR program profitable to Dell self, what? And why?
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Asia Pacific and Japan
. Europe, Middle East and Africa

. Americas

Dell does not report worldwide sales by region; therefore,
we do not share worldwide recovery in relation to sales
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. Grant/Tour/Event
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. Asset Recovery Services
. Asset Recovery Business

. Dell Financial Services This list represents the various business

. Dell Americas Operations

operations at Dell. This graph illustrates that
we have seen significant recovery growth in

I Americas Service Logistics  Dell Home Sales (Consumer).

FY10
Q4

Kilograms (in millions)
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