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The Construction of Mentor Principal Modeling System for Elementary
School Principal Preparation Curriculum : Based on Principal Practical
Wisdom

Abstract

The main purpose of this research is to study of Principal’ s Mentoring Curriculum in
Elementary School: The Model of Mentors’ Experience Delivery. The research methods used
was literature review, questionnaires investigation, focus group sessions and interviews. The
research instrument was distributed to 1000 elementary public school principals all over Taiwan
in this study.

The data obtained was interpreted using descriptive statistics, t-test, one-way ANOVA,
Scheffé posteriori comparison, and SEM model through the use of LISREL 8.71, and content
analysis. The conclusions drawn from the study were as follows:

1.The mentoring curriculum is adopt one to one , recommended fine mentor by the county and
municipal governments , begin at the same time with the training coursing every week that
receives the highest rating.

2.An elementary school principal ideal mentor’s traits includes: positive attitude, self
requirement, strong people and communication skills, life long learner, and good
manager of time and resources.

3.The Mentoring includes:Modeling ~ Educating » Networking ~ Telling ~ Outlooking, and Reacting

4.Apprentice is an important method of being a principal.

5.Strategic leadership ability of an elementary school principal includes: goal setting,
translate strategy into action, align people and organizations, develops core
competencies, and has leadership wisdom.

6. The principal’s mentoring curriculum includes: understanding the school, taking up the post
of a principal, promoting the administrative affairs of schools, dissolving the conflict and
career to develop.

7.The principal’s professional ability “administrational management” rank first, “instruction
leadership” rank last.

8.Sustainable leadership of an elementary school principal includes: deep and broad to study,
distributed leadership, community link, getting resources and conservation.

9.The model of ideal mentor’s traits for an elementary school principal is proper.

10.The model of strategic leadership for an elementary school principal is proper.

11.The model of mentoring curriculum for an elementary school principal is proper.

12.The model of sustainable leadership for an elementary school principal is proper.

In the last, based on the research results, the researcher propose some suggestions for
“Educational Administrative Agencies” and “principal of elementary schools”, hoping to benefit

the of the school principal preparation systems in the future.

Key words: Mentor, Experience Delivery, Strategic Leadership,
Sustainable Leadership, Professional Ability
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