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Role conflict of the overseas officials
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The purpose of this study is to explore the natume the actual situation of the
overseas officials’ role conflicts. Besides, thi#eatences in the degree of role conflict
of different backgrounds overseas officials aresstigated. According to the research
results, conclusions and suggestions are givealéoant authorities and future
researches as a reference.

It was found that overseas officials need to plajtiple roles, the role conflicts
result from the different expectations for theileo Spending too much time working
is the main cause of the role conflicts for ovessefficials. Besides, helping overseas
compatriots with different positions and viewpoirg®ne of the sources of the role
conflicts.

According to the results of this study, the follogirecommendations:

First, for Overseas Chinese Affairs Council
a) Clarify the tasks of Overseas Organization, ane ginofessional image and sense
of mission to overseas officials.
b) Offer definite policy to enhance the awarenessexpctations of the role of
overseas officials.
c) Reasonably adjust the amount of staff to reducevibré& load of overseas
officials.
d) Pay more attention to married overseas officiatk woung children to alleviate
the role conflicts.
Second, for the overseas officials
a) Overseas officials should confirm the core tasks @iomote them.
b) Overseas officials should actively seek the opputies for interaction; enhance
communication and coordination skills to develoteipersonal relationships.
c) Overseas officials should receive more educatitaaling to enrich their own
knowledge and skills in order to improve the quadit the overseas officials.
d) Married overseas officials should be more comea about their family, and
seek a variety of human resources to construateéh&orks of support.
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