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A Study of the Relationship between Human Resource
Management and Effectiveness of School Innovation
Management in Taipei Municipal Junior High Schools.

Cheng, Yu-Fang
Abstract

The study aimed to explore the relationship between Human Resource
Management and Effectiveness of School Innovation Management in Taipei
Municipal Junior High Schools. This study is proceeded by means of data
analysis and questionnaire investigation. The researcher compiled the
self-made scale of ”School Human Resource Management” and

~ 77 Effectiveness of School Innovation Management” as a tool, randomly
sampled 452 teachers who work in Taipei Municipal Junior High Schools as
respondents, and then collected 353 valid questionnaires. The data was
analyzed with descriptive statistics, t-test, one-way ANOVA and Pearson's
product-moment Correlation.
The results were as follows:

1.The current situation of school human resource management in Taipei
Municipal Junior High Schools was good. Among all the aspects, “Human
recruitment”was the highest, followed by “Performance Management”,
“Training and Development “, “Motivation and Communication”

2. The current situation of Effectiveness of School Innovation Management
in Taipei Municipal Junior High Schools was good. Among all the aspects,
“Effectiveness of pupil activity innovation” was the highest, followed by
“Effectiveness of curriculum and teaching”, “Effectiveness of school
environment innovation”, “Effectiveness of administration innovation” .

3. Teachers of locating different areas perceived school human resource
management significantly differently.

4. Teachers of other variables such as gender, age, seniority, different duties,
educational level , school scale showed no significant difference.



5. Teachers of different age and educational level perceived Effectiveness of
School Innovation Management significantly differently. The teachers of age
under 30, Normal University and universities in general (including the
Program class) were higher.
6. Teachers of other variables such as gender, seniority, different duties,
school scale, and locating areas showed no significant difference.
7. Human resource management is positively related to school innovative
management effectiveness.

Based on the results, the study provided some related suggestions for
the educational administrative organizations, junior high school
administrators and future studies as a reference.

Key words: Junior high school, School Human Resource Management,
Effectiveness of School Innovation Management
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