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摘要 
 
    本研究旨在探究國民中學人力資源管理與學校創新經營效能之關

係。本研究採用文獻分析與問卷調查法，以臺北市公立國民中學教師為

研究對象，研究者自編的「學校人力資源管理量表」、「學校創新經營

效能量表」為研究工具。本研究共計抽選 452 位教師為樣本對象，有效

問卷 353 份，回收率 78.09％。資料分析採用描述性統計、獨立樣本 t
考驗、單因子變異數分析、皮爾森積差相關等統計方法。獲致主要結論

如下： 

一、臺北市國民中學人力資源管理現況為良好程度，以人力選用層面現

況最佳，依序為績效管理、訓練與發展、激勵與溝通。 
二、臺北市國民中學創新經營效能表現為良好程度，以學生活動創新效

能層面表現最佳，依序為課程教學創新效能、校園環境創新效能、

資源整合創新效能、行政管理創新效能。 

三、臺北市國民中學人力資源管理因學校所在地區不同而達顯著差異。 

四、臺北市國民中學人力資源管理在性別、年齡、年資、擔任職務、學 

    歷、學校規模之不同則無差異。 

五、臺北市國民中學學校創新經營效能因不同年齡、學歷而達顯著差

異，30 歲(含)以下、師大及一般大學(含學程班)較高。 

六、臺北市國民中學學校創新經營效能在性別、年資、擔任職務、學校 

    規模、學校所在地區之不同則無差異。 

七、臺北市國民中學人力資源管理與學校創新經營效能具中高度正相 

    關。 
    依據上述研究結論，本研究提出相關建議，俾供教育行政機關、國

民中學以及未來研究之參考。 
關鍵詞：國民中學、學校人力資源管理、學校創新經營效能 
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A Study of the Relationship between Human Resource 
Management and Effectiveness of School Innovation 

Management in Taipei Municipal Junior High Schools. 
 

Cheng, Yu-Fang  
 

Abstract 
 

  The study aimed to explore the relationship between Human Resource 
Management and Effectiveness of School Innovation Management in Taipei 
Municipal Junior High Schools. This study is proceeded by means of data 
analysis and questionnaire investigation. The researcher compiled the 
self-made scale of ”School Human Resource Management” and 
、” Effectiveness of School Innovation Management” as a tool, randomly 
sampled 452 teachers who work in Taipei Municipal Junior High Schools as 
respondents, and then collected 353 valid questionnaires. The data was 
analyzed with descriptive statistics, t-test, one-way ANOVA and Pearson's 
product-moment Correlation. 
The results were as follows: 
1.The current situation of school human resource management in Taipei 
Municipal Junior High Schools was good. Among all the aspects, “Human 
recruitment”was the highest, followed by “Performance Management”, 
“Training and Development “, “Motivation and Communication” 
2. The current situation of Effectiveness of School Innovation Management 
in Taipei Municipal Junior High Schools was good. Among all the aspects, 
“Effectiveness of pupil activity innovation” was the highest, followed by 
“Effectiveness of curriculum and teaching”, “Effectiveness of school 
environment innovation”, “Effectiveness of administration innovation” . 
3. Teachers of locating different areas perceived school human resource 
management significantly differently. 
4. Teachers of other variables such as gender, age, seniority, different duties, 
educational level , school scale showed no significant difference. 
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5. Teachers of different age and educational level perceived Effectiveness of 
School Innovation Management significantly differently. The teachers of age 
under 30, Normal University and universities in general (including the 
Program class) were higher. 
6. Teachers of other variables such as gender, seniority, different duties, 
school scale, and locating areas showed no significant difference. 
7. Human resource management is positively related to school innovative 
management effectiveness. 

  Based on the results, the study provided some related suggestions for 
the educational administrative organizations, junior high school 
administrators and future studies as a reference. 
 
Key words: Junior high school, School Human Resource Management, 

Effectiveness of School Innovation Management 
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