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Abstract

Among the personal network theory related literatures, the elegant term “weak tie”
proposed by Granovetter(1973) is the most classic theory. His thesis paper finding
shows that the success rate of introducing new jobs through a weak tie is higher than
that of a strong tie. Hence, he believes that as the macroscopic view of the world’s
weak tie is more diverse than the strong tie, the benefits produced after creating the tie
are definitely greater than the strong tie. Rogers (2006) later proposed in diffusion of
innovation that the weak tie is the tie of heterogeneity, while the strong tie is the tie of
homogeneity. Heterogeneity does not easily produce a tie, but it has a greater impact
on diffusion. Therefore, the weak tie diffusion motivation and diffusion method were
explored in this study, and the research problem, i.e., the diffusion benefits of the weak

tie, was answered.

It was found in this study that the vulnerability of the weak tie is not entirely due to
the communication difficulty of heterogeneity, because the greatest difference between
the weak tie and strong tie lies in the fact that strong ties produce ties depending on the
distance of a relationship, while weak ties are generally voluntary ties. Hence, entre-
preneurs’ building of dreams is the actual source that triggers ties. In addition, the
weak tie bridge is characterized by a preference to prefer rare news, Newsonomics, and
achieve more extensive links. Thus, the researcher believes that there are three benefits
when the weak tie is applied in diffusion of innovation. First, the weak tie enhances the
willingness to convey messages due to its own voluntary motivation and trustworthy
third party. Second, weak ties are generally formed by acquaintances. They prefer to
refer rare news, thus the broader conveyance. Lastly, it was found that the so-called six
degrees not only represents differential personal networks that result in the outcome of
six on average, but also represents six network circles. It was therefore found in this

study that the first-degree personal network will affect the small world acceptance rate



in the Internet age.

As for entrepreneurs, they engaged in diffusion of innovation through weak ties. The
researcher believes that, in practice, the establishment of the entrepreneurial team of
homogeneity is conducive to entry into weak tie hubs of different characteristics. In
addition, entrepreneurs had the courage to express their ideas about building dreams,
and their open-mindedness also contributed to the gathering of weak ties. Hence, it is
suggested that entrepreneurs establish channels to voice themselves through communi-
ty networks, BLOG, and other medias, which will help them stay in the hub and

strengthen their ability to diffuse.

Through literature review, the researcher found that the bridging characteristics and
benefits of the weak tie in the open-type network had been neglected by subsequent
researchers. At the same time, the rise of the Internet has brought about a diversity of
media and open-type interpersonal relationships, which is believed to be more helpful
for weak ties to contribute to diffusion of innovation. Through observations made on
the entrepreneurs of Bonnie’s Brunch in the App industry, the results of interviews with
8 individuals, and long-term tracking of Internet community media, it was found that
the bridge of the weak tie is a gathering place of information and it is also a shortcut of
ties. Therefore, having the right links is indeed important. However, the weak tie is not
always willing to serve as the stranger that displays goodwill. The difficulty in linking
weak ties therefore lies in the voluntary motivation of the weak tie. In the researcher’s
theoretical contributions, it was mentioned that the source of the weak tie force is the
voluntary motivation, and this implicit force can only explode after igniting pure mo-
tive. Therefore, the successful equation still possesses the influence of the weak tie that
cannot be manipulated. Only through long-term cultivation of entrepreneurs and con-
tinuous provision of information exchanges to maintain the relationships with weak

ties.

Keyword : weak tie ~ entrepreneur ~ diffusion of innovation ~ hubs
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