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The Impact of Multinational Corporation on Host Country:

The Case of Gazprom Group
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Abstract

This paper examines the impact of multinational corporations (MNC) on host
country, analyzes and compares the two cases in Ukraine and Belarus of bargaining
relations between Gazprom Group and host governments.

Gazprom is a global natural gas monopoly, after the breakup of gas negotiation
between Russia and Ukraine and cut-off of Russian gas to Europe, its special impact on
host country has attracted people of all the different circles to discuss it. In most cases of
globalization researches on MNC’s role, people concentrate on the economic impact of
MNC; however, with the support from home government, Gazprom has shown not only
its economic power, but also its political impact on host country, especially on Ukraine
and Belarus. Till now, the academic circle has seen Gazprom as an instrument of Russian
foreign policy, but after tracing back the historical background of gas relations between
Gazprom, host country, and Russia, we can figure out Gazprom can’t be simply regarded
as the policy instrument, in fact, the Russia-Ukraine and Russia-Belarus gas disputes
between are the complex of Russian foreign policy consideration and Gazprom
commercial actions. For Gazprom, Russian government is an instrument as well to
influence host country’s policy in gas sector. More correctly, Gazprom and Russian
government use each other for their own purposes.

To break through the existing “instrument of foreign policy” research direction, this
paper uses obsolescing bargaining model as the basic framework, regarding Gazprom as
the main subject, changing the traditional one-tier bargaining model into two-tier,
including bargaining relationship between home government and host government, then
analyzes the correlation between the governmental bargaining results and Gazprom’s
bargaining power for the practical case study needs.

Keywords: MNC, Gazprom Group, Globalization, Obsolescing Bargaining Model, Gas
dispute
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