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Abstract

The research project aims to develop a Harvard-style teaching case surrounding
the field of innovation and entrepreneurship. Through consultation and discussion
with industrial companies, the primary investigator eventually selects the start-up
Makin Tech Corporation as the major target for case study. The founder of Makin
Tech is Mr. Yeh. He observed the trend of more rigid environmental regulation,
particularly in Europe, in the areas of consumer electronics and was able to raise
funds from venture capitalists, and founded Makin Tech. The major business of the
company is to provide PCB (printed circuit board) firms with environmentally
friendly chemicals for processing usage. Although the trend for more rigor and green
regulation is obvious, the company remains encountering a lot of challenges.
Additionally, they face the decision-making points of different business models and
new products. The teaching case will let students learn the entrepreneurial process and
its challenges, and the methods for opportunity identification.

Keywords: Entrepreneurship, start-up, industrial product, green product,
entrepreneurial strategy, business model, innovation management
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