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Entry Mode Choices of Foreign Direct Investments for Taiwan’s
Biotech-Pharmaceutical Company: An Empirical Study of China Market

Abstract

Over the past years, China has attracted much investment from Taiwan companies
and foreign companies due to its advantages of board markets and low-cost labors.
Companies in Taiwan also set “enter China market “as a goal in their business
planning. Upon this wave of “Invest China fever” , the domestic Biotech &
pharmaceutical companies have no doubt approached their business target by
entering China market through different operations, that is, production, sales,
marketing, out-sourcing, and research & development, etc to catch the opportunities

and sustainable growth of business

The objectives of the study were to analyze the entry mode of China market
Taiwan biotech & pharmaceutical companies have conducted their foreign direct
investment (FDI). Based on the theory of the eclectic paradigm of FDl initiated by
John H. Dunning as a research framework, from the perspectives of Ownership
advantages, Location advantages, and Internalization advantages, the analysis for the
entry mode of FDI and the Key factors as well as company advantages to affect the
decision were employed to examine both the primary data and secondary data.
Primary data consisted of the interviews of domestic pharmaceutical companies and
the data statistics from the Market Observation Post System (Taiwan stock market).
Meanwhile, secondary data was collected from the news and the reports of the

journals, magazines, and the websites.

Four Biotech-pharmaceutical companies were interviewed in this study. The result
shows that Location advantages may be the major factors for FDI in China of Taiwan
companies. The factors consist of market -oriented, resources -oriented, and risk
assessment factors. This study will contribute the strategic considerations for Taiwan
international companies that operate foreign Biotechnology and Pharmaceutical
business in China. This study also suggests the strategy for the international business

and international management both in theory and the practice.

Key words: Biotech-pharmaceutical companies, Foreign direct investment, Entry

mode, International business, International management
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ol FoF 1A A, E D EnYE oYamg (1998)/?1r Yy % 71995 & 3 1997
£ REFTOEREE  FRrIBREE LY Wmf’&?&i‘%\ﬂ #14 (Key Success
Factor) 3 { (DR FEH? W3 FHE P RFE - QB F I RE 7 7477 - (3)
s BEEEE o (4)F ARERE R G R AL o (S)EW) R (OBTF o (NEH - iy
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c. TP A (Regiocentric) ! BB NFE > T RS T A U] o B R0
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d. 2z¢ < A|(Geocentric) : & F5F M 23R Z BB 2HA TR L E Y A

o 0 3 Y R Tk 2RI DL EEE LS

25
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Total Sales:

$200 - 4155 - $185 Bil.
$180 o Bl $15-%25
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