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Abtract

In order to enhance Taiwan's overall competitiveness, let exquisite agricultural
become an important economic development strategy. Hoping the government to take
the lead, create the next wave of industry opportunities. Taiwan's agricultural
technology is world known; farmers planted an average area of one hectare, considered
small-scale farming system. Currently organized by the establishment of regional
production and marketing approach to integrate farmers, although it could reduce costs
and expand production, but not effectively solve production and marketing issues,
therefore the development of agriculture is limited. Production and marketing issue
occurs when both production and marketing were the lack of integration of enterprise
which led to information uncoordinated. This study hopes by analyzing domestic and
international produce production cases and marketing organization innovative. Develop
Taiwanese produce production and marketing of agricultural products to establish the

feasibility of commercial and business model innovation strategies.

In this study, enterprise networking (S, Stakeholder Network), the key assets (P,
Property Right), activity (A, Activity Capabilities), market structure (M, Market
Structure), four dimension to the analyze domestic produce production and marketing
system  individual case, the professional organic production class, integrated
management class, Cargo Center, summed up the current point of Taiwan's agricultural
development opportunities and issues. within the production and marketing innovation
with foreign cases, including: California Fruit Growers Exchange & Sunkist, Zespri
International, Dole Company ,Goldern Triangle Company, Sunnyhill Incorporated, Chia
Meei Food Group to conduct a comprehensive comparison and analysis of the cases,
identify suitable business innovation business model for Taiwan's agricultural products..

The study found that: (1) network marketing organization of the property sales
market will affect the relationship between the structure of the network can be extended
through the property the competitive advantage of agricultural enterprises; (2)
agricultural enterprises to integrate the positioning of both production and marketing to
help solve the problem of information uncoordinated (3)agricultural enterprises must
market build production-oriented management system, it can effectively solve the
sales problem; (4) agricultural enterprises need to brand and value-added business

model to enhance corporate profits.

Keywords: enterprise business model analysis, production and marketing, agricultural

innovation, agricultural case studies
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2) RAEHGEEITAHEFNER Bk EMBESETAE - EERBHE
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FTREMANRILLKREG KRBT o FHE LT RAER AT - ZRE
LERESE  WHMRHOERRMER A -

FEE (1992) RIERAFEEMHREEASLEH R EKMETHER  HHERE
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s BRI H AT -

o E SLdLIBTE o

oL ERAOMFAE BB HRA
¢ BB R RELA o

O # & 25 (Opportunities) T &% 2 (Threats)
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BE R REBRITEERGES  THEELAEZRM  FESRERM - &
RERERZEEZFMMERES  AFLEZBEER LR HTH » RbAAMEHG
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RERBBABNT XA RAFRBEM - AARKE BB REFTLHS
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BELCERAREI LS RANES > MAME FEATAHL LR
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SHZR ) HEMXAN ARFELAA LG R IR N —EEAARR
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Schumann (1994) RIRARIFA U T =4 1) #eXE1¥ FRAEEZL - &
S HRBAITHEAN LS EFRAAELRAERE—FTAE - THTEREAE
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3. %M %4 (Exploitation of New Market)
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