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Abstract

Nowadays, the rise of liberalization of world economic, financial and
international trend plays the role of pouring living water into the world
economy. However, people suffer from the exorbitant cost caused by the
high liquidity and robust economic growth simultaneously. The
significance and impact of global financial crisis, especially on
financial and banking activities is absolutely crucial. Moreover, credit
policies not only determine success or failure in banking, but undoubtedly
1s the core of financial management as well as the foundation of banking
affair. Therefore, maintaining high credit quality under financial crisis
has become the most essential issue for the banking system.

In this thesis, literature analysis, quantitative questionnaire
design and qualitative in-depth interview have been applied to analyze
the following questions including “How do banks improve credit quality
through credit policies facing financial crisis ?” , “In the case of
Taiwan Cooperative Bank, what kind of credit policies has it adopted to
improve credit quality ?” Are these credit policies of Taiwan Cooperative
Bank feasible and sufficient to improve credit quality? ” Also, the
effectiveness of credit policies of Taiwan Cooperative Bank during global
financial crisis (2007-2009) will be discussed.

This study discovers that the most effective credit policy of Taiwan
Cooperative Bank during global financial crisis (2007-2009) is “The
bailout and assistance policies for the tough enterprises” . ” Risk
management policy” , “Regional credit center policy” and other relevant

policies are also quite effective. On the contrary, “Shrinking and



restricting lending policies” proved to be invalid. The research tells
us that the effectiveness of credit policiesdiffers fromdistinct regions,
years of seniority, and agent titles. In addition, the policies during
global financial crisis (2007-2009) have been deeply influenced by the
evaluation of effectiveness during Asian financial crisis (1997-1998).
In conclusion, several suggestions are provided. First, the

authorities concerned should keep the lessons from previous financial
crisis in mind as references for improving credit quality. And the
policy-making direction should be oriented to ameliorate the constitution
of banking and financial system. Second, banks and connecting enterprises
should operate a virtuous circle, cooperate and coexist in difficulties.
Third, in consideration of policy implementation, different regions,
years of seniority, and agent titles should entrust diverted credit
policies to put into practice. In this way, crediting policies can “ Take
actions that suit local circumstances and let the right men do the right

things.”

Key Word: Global financial crisis, Cooperative bank, Credit quality,

Effectiveness of credit policies.
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