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Abstracts

Whether innovation can affect firm’s performance is an important issue from
past literature review. Since service industry become higher share in GDP in many
countries, Scholars has departed service innovation from innovation. Every firms have
different service innovation level because of different inner and outside resources.
Therefore, this research will emphasize on discussing what kind of factors might
affect firm to develop service innovation, and whether service innovation can really

contribute to firm’s performance.

In this research | collect many factors which might affect firms to develop
service innovation from deep interviews four banks in Taiwan and past literature
review. With those factors, firms can create competitive advantage and earn more
profit. And I sort out few proposition as below: (1) If one firm do well at Company
Strategy , Network of organizations , Leadership , Risk Tolerance , Market
Orientation, then it will develop service innovation better than others firms. (2) IT
Integration is not an important factor for developing service innovation in Taiwan’s
bank industry. (3) Government Regulation , Competitor Imitate will make
disadvantage for developing service innovation. (4) Service innovation will lead

better Company Image and Customer Loyalty.

Finally, according to the result from interviews and secondary data, | find that
Network of organizations is the most important element for bank to get advantage in
service innovation. And banks should be more emphasize on reduce disadvantage

from external factors.

Key Words : Service Innovation , Performance , Company Strategy , Network of
organizations , Leadership , Risk Tolerance , Market Orientation , IT Integration ,

Government Regulation , Competitor Imitate , Company Image , Customer Loyalty.
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