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Abstract

The main issue of the competitive strategy is the relative position of the enterprise
in the industry - Competitive position will determine the enterprise profitability higher or
lower than the industry average - The profitability of the industry does not depend on the
level of product features or technological level, but determined by the industrial
structure - If a enterprise is in the wrong position in the industrial structure, even it have a
fashion designed or high tech products, it still cannot get good profitability - For example,
Although Taiwan notebook PC ODM industries are in the world's leading position,
however most ODM companies are still suffered for the low profit margins -

When a strong competitor enters to industry, it may bring new technology to
destroy the original structure of the industry and the original competitors of the industry
may be subject to different level of impact - The result of the impact depends on the
corporation response strategies and their relative position in the industry. Slow reaction
or choose the wrong strategy to the impact may lead the company to decline - Sometimes,
the high homogeneity companies with new strong competitor are often the biggest
impact, however complementary resources may benefit from the impact -

In addition, the new technology is also possible to bring new applications and
markets for the industry to expand scale of the industry - Enterprise can take opportunity
to select competitive strategy properly for creating value for its customers, and make
profits from the industry -

This thesis uses the case study method to study the case company, a Taiwan
Smartphone company HTC, with which innovation and competitive strategy to
overcome the challenges when the stronger competitor, Apple inc., joins the Smartphone
industrial>- However, the emergence of new threats will impact the company continued »
New challenges and opportunity are still waiting for the case company to deal with -

Keywords: industry analysis ~ competitive strategy ~ innovation management -~ intellectual
property management ~ Smartphone ~ iphone ~ HTC ~ Andriod
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