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Abstract

The notion of “Corporate Social Responsibility™ (CSR) has come to fall into
place as a driver to sustain any companies' growth. While there have been
lacking well recognized criteria to assess performance of companies that put
CSR into actions, it has been found that their associated financial performance
frequently signals the efforts. As a result, whether to be able to be listed in
publicly accessible financial sustainability indexes provides a convenient

yardstick for the companies enforcing the notion.

In this study, given a goal to be a component in the Dow Jones
Sustainability Index (DJSI), we evaluate in depth why Acer, an international
brand personal computer company, has been motivated to assume the CSR as
well as pursue the goal. The value-chain model is applied to gauge the
strength and weakness in managements presently facing Acer. Serving other
Taiwanese companies equally well, our analyses contribute to identify various
dimensions in the value chain on which the company could make good

improvements.



B o R e 6
I 5 Lk S 6
BB FTE P TN T e 9
B2 8 L FE T 12

B F B EAE F I ettt eneees 13
o @ B EAREF E DT R e 13
FoE PR E TR IR EEAE T s 21
28 5 PRTARL I E R AT A B, 25

I
S
M
Thet
3
For
S
N
\4—
m 2
=
=g
o2
=
e
N
(€]

o T I =« SR 31

»
>

e F 2RI AT BoT B, 42
o8 A AR ERIREE R 42
Fo8 ZREDISIOE LT T R REEFE 55

FZE DAL DISIOFE LA TR EF Y 72
53 F s e ST 81
F oo B s 81
B2 E B R s 83



H OE 3 5 H 3 H FH F H

5 5 =H

WP &

1y ARG F T & FEE ettt 15
2~ REPEAIEEAE T T s 19
3 ~ Aspire Timeline & /R BB BB 8 50 S 2T iiiviieccee e 32
4~ 2 A% Ii’—)@éé”g .......................................................................... 34
5 BR TS L FATEE 35
B % TH TEARL 1oooeveeesetireenessss st ses et 38
7 F AT BT A RBABT e 44
RN R EEE R 3 R A R RO 46
9 FR ARG EF AT FEHIHT LB s 47
O DY B o - ) o e S 49
11 ~ A EAFEHIBFIT DB s 55
VIR S £ 2PN ¥ (010) KN N S 56
BZAERFFLZENESI ERAEIT e, 65



P&

% 0152011 & F 2 AF A Bed AR RICH D o, 43
* 2\201131*;;1;3‘,&.3@.&#%&& f;:\ﬂ;tfi‘ﬁ-]-«"‘,f LLE e, 45
% 0322011 # F o AFPIEARRRTBHEFE 46
oA~ FHAFERBE E AT TR ER s 52



=
!
s
P
?{;

2012 & 1% 14p > FETH2FFRLF T EEF LH 0 BE
ARG E T T R 2T S Asde)t B R AOM L 2 R &L
Lk RRBRTBE TS B AP REF RS A SRR ORAD AT
B 2pfiple bl 7 o el ptire By B TR A ShE A R L
Moo ¥ 1 ABnA R L AR B EHARRE DT B R TN SR

AASERGERY FHT RE B AF I R B 0

o

R AR ERETROE B BRE R L AT R LR R T R
PR ST A A R A T o B F Y AR SR A Y B
Booo Mo g R Tk 2012 E Daeen DR F 2 EARE | (Supplier
Responsibility Progress Report)® » % — =t 2~ 7 4 4 & &4 E 4] < {%iPhone

BT 7 giPadeh T L H o f

FERF - £ F 156 Fo FOEF LIRS 1160970 - R R
T LEEESF @ es T 2T é s ¢ ( Fair Labor Association, FLA)
iz 156 FERF ER B %é:gow%?u@»gi%%lﬁéﬁﬁ
oA RFEAFEERART A ek BT EF ¥ 1 2R RER T

TR ERF AL AP E o A ik

! Apple website, Supplier Responsibility, 2012 Progress Report, 2012.
ZHA{ﬁiWQﬁﬁﬁﬁ*I%GE%rﬁﬁ%—%@ﬁ’aﬁﬁﬁiﬁiﬁlﬁ’j*
1999 & > d g E R4 ma 2yl Fk



HERTHROGERP FE MR RESTROTIBREERET
(Corporate Social Responsibility, CSR) < Porter £7 Kramer (2006) . 2 & 2344 €
7 4@l % 5 (Strategy and Society)42~ % I » & B Fcfp s AAE A Lo R AR
ARG AT 6K hi

§FE DR P LB P 2 X AR gl

B ”FK% \}p’ss’wmafgz fACALE F T

a4

PEBORIALLRABD REBGFEEAE T TN 2k E4EAL oy
ﬁ‘i’%‘)zﬁgﬂ—ﬁk%iﬁﬁ#ﬁig%tmﬂS/;‘FK‘EILI#'F;W‘?E—ﬁ?’,}l’ﬁ
BoFEY b LT R oUREZAFELEFT TR NG BT

-

FAEG ol 6 o 4 TR PV AR § g A

Porter £2 Kramer (2006) 2 5& » 4% 2 2 i¢ 4348 % 1700 E ik ek U %

Qﬁ?%mg-#g’ﬁﬁﬁﬁiiﬁgﬁﬁﬁ”%% RO P A g

ERAvd S TR HOR AT E R ETBEEAE F @y
- hEEh B o F SRS B R F (2008 # 315 g g ed > RS LR
ARG TRES DR EEEO AT A ARB R FTERE LM
*”$W%ﬁ£““”‘m%%/?f@%%%ﬁ%ﬁr GEN S T

G ARG E FIN G A REER S Fhom s PR TR dole 4t
HFARELEFEARFTER B2 T EZAKTF , (Social
Responsibility Investment, SRI) &+ £ f?a*z;fﬂe}%»ﬁéjf *ZenpEy] o X L & F;ai;'rg i

P RATE A H G FE EEAEE BRI LI ARk’

2009 E A E AL FERT 2RBUFES P o
7



ERPEAEE T EIURT P AT ERSS P LR A

2 2 7572 (Environmental, Social and Governance, ESG )iz = = 43 ek IR »

Flpt ¢ LA ER EERFTRH S ERiAE év":?in‘—?’;%'gl FEALT o FALE
AW»\LF}EJ"J — WG RPN ARTR T E R TR TR EEEE LTy

Bt 2009 £ 8 P g AR 0 JE 2003 EAL > 2IRF EARFT ARG LE
72 3 & (Asset Under Management) £ 3§ » T 11 & & 22%chi= £ F4FFE A o 4

;Tl‘ljr’J 2007-&}A ,' f&‘gﬁS:’gii,%g{ﬁ“

She
=4
B
3
¥
r N
Bl
S5
R
)
(T

fILrmm-®

2009 & 9 7 o EHAF R B BE N H 1 4 B (Dow Jones
Sustainability Index, ™ ™ f§ £DISI) A2 = (> 3% (component list)& B F £ 2k
PR (focus list) A PBIE LR F P > EP99 Fh <30 d > 4 5 184 ¥

i@f’?l«-"ﬁio6 ﬁ%%%?iﬂélgﬁﬁé#éé‘ﬂ ”ﬁ P-é#m;}h iﬁﬁjﬂzﬁ-\ % (AJ

'

L15% 0 & RO P EARTIA G S D 65 mE A P - BT e
T yodp ek ek o 7
SR Sk Tk TRER AL FHSI AR B L - &
CE T HFZEE BT AT RFREOERF TR LANORTHE S
Bt gt o g ] B R B RR KRR TR L L R ARE &
F ARG 2 P apd iRy FVRER O SRR T RS 4 5 A
AL TR E\'{ﬂé,)”_‘lé«;%’\‘ﬁ'?irgm;\? SRR A ;gj:/];ﬁ,,a) ;FL

* Robeco Investment Management and Booz & Company, 2009.

5T FEAKFT @ JIAEE S 20 2 (Responsible Investing: A Paradigm Shift from
Niche to Mainstream).

© BT DISIERA g0 Mt A e SR St .

7 AT Kearney, Green Winners: The Performance of Sustainability-focused Companies in the
Financial Crisis.



LAB TN EFART S A AR 5 & RRRFH TR L

LR TN T w22 T f_ﬁﬁ;‘:—'ﬁt B Y e e B Heand R bilde

?i;
R
7
S;
3;
o
bual

BT FE R SR E? - @ E kR F b 2]

7

AXGP A T S E ok 3 BAGRE R Y doip - RABR T 0§ %

Vd\

BEGAKE L AR fECABEIEENALT TURABRABA T 2

oo RARERLL FALE T B

N A 1

FETh RAL R RS T fRAh A et R P A e E Y
AL LML ERE T E T, fEL PR REFRAEF E? bk
TR GUR o - LRGSR G G Tl E T s FR
SR B LB RREHD H R B REHR? F R

e

)
(I

£

1=

W

\1%

12

PN
Tl

p

N T L FY T PRUEY O TR TP F

I

8 2009 # A E AL
° 2009 # A E AL

PKF2IREFRFES - o
PKF2IREFRFER = -

9

1=
fF =



& ¥

.,\

€ F R DREAR 0 X UgE N P H A DISE A G B 245 DISI 9

B* P FEFRA oA YA A P AR FRAT AT R

o
e

g FESBRATRGE 0 2 2 DISI R BT L o A AR R

NFFEMT FLFRERE Ry > PG e Z LS BF 0 DISI &
PR T G s R R EFE2 S e
29 R DISI MRAFERAF L EALE F Echg > 1 & £ F)5

DISI T4 5 4145

TEEAETE KGR RBREAEZ B R

‘gk

S
¥ F ek é?‘i‘.% 2T o DISI & 3k 2 2 (component list) » F€ >3k 4 & ¥
i

ARE R Y o PE D BEAFIEE P m § kd 4T e 7 (best practice) 0 £

Mg FEAURF - Lo A 2 DISI B4 L &gl T ocd RAE Lo 1
é

Fap Bl {2 500 d4p fic 0 F]Ut A S AAE AR DISI AL AR ik o B0 g AR
AERREEATEY PG AV L AEPER EERFT AR EHRT -

2 TR R AL PG BRFHE ORI AL 2 AL G s
WM >R E P FOTAAEAHERF LR ER LR - HOFEE LT 4
P2 AL B A% - R AN aA K SERN x5 DISI & ik

NN
FRASSMS T o2 AR BRFHAE 7 5 0L ERE- BT

R FESHEA AT fEAE F IR AR B0 2GR
LEE D E RGBSR Y AR R LB R E - A f

R S L . L bl S AR S
Be@ et 5S4 2 G ARk o ES D BT LR G R A 2T RS

A A4 B0 2 1999 # & 2 DIS| > H TR ARE F FEGA S AL E B RS

10



Hoez 3 e ohfpdh o a2 TRERIRGE ) Sl anEA L E4p g F o @ 2001 &
B enE RG34 PRPFAR § P4 ScFTSEAGOODR| T 43 4p F > % 2 % 4 Jg i
PR BE R PRAE 0 2002 £ = 2 i E R7RETE A € :}ﬁ #c(KLD-Nasdaqg Social
Index) » PJE_JEA: € & TR 5 >1Bm?’L&dw\”°“$“’ o ® R T (BT
B B RAZE 1T M AT 2 P GlobeScan>t 2008 £ 11 7 & fFin )

IR ;}F,ﬁ;:J B RITREREEF £ oo 55K L % #7(Korea
Exchange) % 2009 # % = F 4 {7 - BAT{p iR fdp i R ER R & ¥
A FR ¢ WK Y B dp g AP 32009 F 7 0 B4

N TR TS FRE ST T R PR ot R

HEZA2Pm 3 » vASH I 2P ERF AT L o HEE R

PARBMYFETFIAS  EIRIS 2 F R F o Fpt A2 E 4 DISI Y

B R BRI A S > EEAE T AR B TR A

Fm B TR e 4 TR ek X P ERAT T
E ) B E LT LA RS ety (R ER D AERS R

B FALE 0 o 4ok onit 0 h 2 IR HF Y 2 D § 4P 5 DISI chif
o+ Bl

AT ES SRR T A

e
=
o)

Sk
P
-~

02009 & AFEAEFERFT ERPEURET - P o
11



|k

LTWLAFT St B T

A UDISIZGAE TR B g8 RA 3N 3 Ay RPN -

11?0 45A0 s G £ A § F 5™ iR 0F o bilde o g Mamaixﬁg& HA L
Bor fEAE € F @ E R Al o B LR 2005 EAdrd T g R g f
J\;?’EJ’ —4,'4'/17\7";5'_" J‘LK\F\ [ N };3; i’;f‘%ﬁ‘ﬁi?‘frﬁgr){éﬁ\&ﬁ/\:%%\? ‘?’(?*@L%Aﬁ?ﬁ };j’g_
Todge s &P ﬁ-)é?a‘ﬁ“frmrr’f% PR AR S TR ENEE N N
?,’K'E’J‘ji’fu%}e’ #oo EE ﬁ%ﬁ"ﬁ#ﬁigé‘f{iﬁ s K$ 7 Jlji\"%’?iﬁ R ﬂgﬁf?’%é\%
SRy RS

12

POEEREFUH LB

11



Y RRIR R LR AERALE F ESh ER S LET ER R

PR R e R iE A KL IF LSS B RSk

day

|

!
=N
I
&
=0
.
e
o+
o
S
N
|+
IR
o
i
f*}
N3
e
e
?*ﬂ\‘
=
F_L
Rt
i
Rt
P2

i

B8 pEREFETA

Yok AP REFRLEREFENTRAATLE 2R AR
DEEAEFEMAE > APV MEMI AT S ERRE S FIILT A
78 7 _Maimonides ¥t % i ¥ ¥ 7% 3 (Roberts, 2002) - Maimonides #¢

BLITED KA L NBES

- HFEROARAAMY R MAIB LM G R

R RS

Z N5 Aﬁ_@ﬁééﬁ{gwnwlﬂﬁ—s RN AN

R —%ﬁ’riﬁiﬁ.i—:ﬁrﬁ&/) s e FE ﬁ% i 3F A —-ﬁmﬂz/,} ;
A \#&iﬁﬁfr@#% '%‘rﬁﬁ//w\ )y e 2F S ‘ﬁ @#&iﬁﬁﬁﬂﬁ/& ;
E ~ ;F"J —:ﬂk %d qj':rj ;

Ao AR RPERT A R AN £ 4T



=
2
T
_"
e
o
>
ﬁé:
TN
EN
4
el
m
L3
i
T
i
~=t
>
:ﬁ
i
N
e
-~
3
=i
%

ELFRFI-BLENMEAAE N YA AT R A E v i
B MEF A IR 0 f R AL G hF AL 3 ot o {9
¥ % W F LK Carroll (1999) 5372 » b S 42 1 T £ $40¢ F i3 P4
ch{_ % FGAE %4 Bowen (1953) 0 @ 5 - #® 2 T i e F T
S hh T ¥ g FE R fh ¥ @ hd L4 F"The Social

Responsibilities of the Business” & #

(e
(w,

CARMAT L A S TaLg

—\

FE, @ T p¥i g Fi o Bowen (1953)% Bt Mo 42 ¢ &

)
[

R THE L AR KR AR R A LR R

AR F AR AP AR E D RS R B R Y

g e
Carroll (1979)p & ¥* £ ¥4 ¢ F T hT RPN L ¥R F o
N WRAEHIM A REFTEEF LHEET floh dopt BT

Pt ERLSHFIR N DEFET R - Carroll (1979)4% 1 T & % § reen=
o fEEHA 0 02 1991 E & T EEARE T IEEFIE 0 BIE £

FA g hAMErnd Z Boow PEA TR

14



I EFEAMEF Ehle s~ F (component parts) ] E_d v fiAt §

FrEorE S ipr AL g FiEd AIAL sy A - BAFEAR

T om b w5 A (economic) ~ 2 E(legal) ~ 5 32 (ethical) 2 & %
(philanthropic) » 4] 1 -
The Pyramid of Social Responsibility
PHILANTHROPIC
Responsibilities
Be a gowd Corporate Citizen
Contribute resources to the L1
! communily; improve quality of life.

ETHICAL

Responsibilities

Be ethical \
Obligation to do what is right, '~__
just and Cair; avoid harm.
' LEGAL

Responsibilities

ey the Law
Law is society™s codification of right and wrong;

play by the rules
[ ECONOMIC

Responsibilities
Be Profirabii

The foundation upon which all others rest
T kR - Carroll (1991), Toward the Moral Management of
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Corporate Involvement in Society: A Strategic Approach

Value Chain Social Dimensions
Social Impacts Of Competitive
Context
T rrE s e T T T e .- W =

Strategic philanthropy
that leverages capa-
bilities to improve
salient areas of

I ]
] 1
] ]
] ]
1 ]
] 1
I 1
H o= cseeee=- < Competitive context ;
] ! 1
: : Transform value- 1
1 I Chain activities to J
: : Benefit society Strategic :
1 : while reinforcing CSR 1
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The 2011 DISI review also yielded the following regional index component changes:

Total
Index Name Additions Deletions

Components
Dow Jones Sustainability Europe Index 21 13 172
Dow Jones Sustainability North America Index 20 12 143
Dow Jones Sustainability Asia Pacific Index 24 10 156
Dow Jones Sustainability Korean Index 9 b 52

F L kR - Dow Jones Sustainability Indexes, Media Release, September
8™, 2011
% 1~2011 & 5 A 1A e AR R B

! Dow Jones Sustainability Index Guide Book, 2011.
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Assets based on DJSI (in million USD)
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BREDISIH G 5 A F 5 o 2 fIHDISIA 2011 # 9 ¥ fF ehET
B oo &DISI 3% > 2011 & - % 41 RE FAPIF > 2L PR E
¥ 8% B P f I LA 07 plAr R d T BT o T s

X 4ok 20

e i

Coca-Cola Co. uU.s. Food & Beverage
Hewlett-Packard Co. u.s. Technology

EnCana Corp. Canada il & Gas

Royal KPN N.V. Netherlands Telecommunications
Denso Corp. Japan Automobile & Parts
Sumitomo Corp. lapan Industrial Goods/Svc
Essilor International 5.A. France Health Care

PG&E Corp. u.s. Utilities

Saipem S.p.A. Italy il & Gas

Fujitsu Ltd. Japan Technology

T kR ¢ DISI, Market Capitalization taken as of July 15, 2011
% 2 2011-&:@%7\{}4%@;%\; P I TSN ﬁ; 2 0 ¥

S AH R R 3y Be(DISI-World) ek L F e > B4 L &
AR A 1 Fap e g 500 4y #(S&P 500) o < H E_ & E AL
W A G EAE AR o o AR 40 45 3K(DISI-Europe 40)

& ¥ STOXX %7+ 50 &‘;1 #(DJ-EC50) % R & > 4K 8 °

2 DISI =& ik e [ SIS R Ik S I
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— Dow Jones Sustlainability Europe 40 index (EUR, TR)
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DJSI, Market Capitalization taken as of July 15, 2011
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& %34 % DISI 2

Aegon (NL)

Ahorro Corporacion Gestion (ES)
Amundi Asset Management (FR)
Barclays Capital (UK)

BCGE Asset Management (CH)
BlackRock Asset Management (UK)
BMP Paribas Asset Management (IT)
BT Financial Group (AU)

Credit Suisse Asset Management (CH)
Danske Capital, Sampo Bank (FI)
Deutsche Postbank (DE)

Dresdner Kleinwort (UK)

Eurizon Capital (IT)

Folksam Sak(SE)

Generali Investment Italy Spa (IT)
Hyundai Investments (KR)

Invesco (DE)

JP Morgan Asset Management (UK)
MEAG Munich Ergo (DE)

Metzler Asset Management (DE)

Prima SGR (IT)

SAM Sustainable Asset Management (CH)
Skandinaviska Enskilda Banken (SE)
Seligson & Co Fund Management (FI)
Sella Gestioni (IT)

Shinhan BNP Paribas Asset Management (KR)
Sparinvest (DK}

State Street Global Advisors (US)
Storebrand Kapitalforvaltning (NO)

The Dreyfus Corporation (US)

Theodoor Gilissen Bankiers (NL)

VZ VermégensZentrum (CH)

Yurie Asset Management (KR)

AL KR

DJSI, Market Capitalization taken as of July 15, 2011

#03~2011 & F 3 A SRR T BT E
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Corporate Sustainability Assessment:

Sources
of
Information:
Questionnaire
Company Document
Media & Stakeholders
Contact with Companies

Criteria
Definition:
General

Industry Specific

7o % JR : Dow Jones Sustainability World Index Book
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DISI #1377 = * 8fen=R P » ¢35 1 g RBEALE 0 # -
BT3B L Gk 33%mTA L o B - K R 3T A % 4 2 R (generic
criteria)¥? i W] & % 47 & 0| (industry specific criteria)» id * 3§28 Q]if * 91
FEE R A 43%; BRI ALGEERIRAE LRI FA G ATHG o

&4 57% 0 4c@) 10 °

%

Economic Environmental Social Total Industry Criteria General
Dimension Dimension Dimension Criteria

Actual weightings for the economic, environmental and social dimension may differ between industry groups to reflect the sector's specific
exposure fo certain sustainability trends. The graph above is illustrative of the approximate weightings.

7L kR Sam Sustainability Investing
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Mg PR R o LR e AR TR 0 R At K L AERL
FLE R TuE R TR TR S o BT R FFRER] > 3 R AR FR IR g A
PEAE AR TR AL B PR ¢ o I L (F
LHA > R Ao B FHEGER o GAe 2 PIpIE s A FAFE B
A BWEIE S A FENEF IR IR o W SRR A Fikt 4

K IR 1 43% o

49



BUAEFER S G > LB ANEYTI b A LG HAFEY P

T’E-:ﬁ’
s

oo ABEEHA S RBRELEZBo e FREZHFFEAoR TR
AELEBIRE FERKIAFSY > BuA LHEERTEAM YR T

& £157% o

B2 ¢k > 5 ehiB g = 2 R (sub-criteria) > 4r & 4 o

ERE R REF RS- BER PR R A
B TR BRI ERE R/ RERERE R YA EER e R
Bpl e p AT =c R > Glde s 2P L E T EE £ PR E
FLEFAEEESGEFTEEREIFE S 2P 0=~ fIE
FRAFEF T EEFR DI RN Gl g AR~ FE D
eF s FERBHR DA TRLY R OEPE o e B
TR ZRh %GR GEEt FIZ - bGP Bl bR RRR
WE TR RER/RE/F B RAIER G TR RERERFEDE
B A RGERA G GRS ER S GRS RS R R

g F ppeen M E o BRAFIERNAG SR EL LM

N
e’
i
puig
‘-M?
-w:]-
i
4

SIEA

50



\

ARG ATE R A FTAER AR FaTE ¥

LA FAFRES G G =A==

)..
~o

Bl s A4 TR g2 FERRE A
VEALRGpE BB eR R Y PR o A RFRTEG N
SR AFEEE AR ERA K ER 1~ B 1 Fp

vk i Zant £ ﬁ 1 ;ﬁ—]ﬁwb DR B A B enT e~ ﬁ

\l«

LHRE P R KA R ey gl ek R
P R B LA LR R o ¥ 1P AR A T k)
Freoopih  F1itdonhihe EFOVREEL TR =0

:'Kzgﬂlj : E’f?ﬁ‘%)\ m%il%gaiu% N ﬂw‘& )~ %“J/éﬁvmé‘(ﬁl] °7}i§§l§

2

%?mﬁiﬁm:ﬁﬁ@g\mg% Bk g 4RE I ek
B

13
gﬁ;% o f[%%l]é#;:i‘i%ﬂ|]é;}é:7 ggg ‘E‘ﬁ‘«#}é i

B AP AT B R R o

51



m SUBCYRErS

Economic Corporate Governance Board structure
Non-Executive Chalrman/Lead Director
Responsibilities and Committees
Corporate Governance Policy
Audit Conflict of Interest
Diversity: Gender
Board Effectiveness
Entrenchment provisions
Senior © B it ation

Risk & Crisis Management Risk Governance
Risk Optimization
Risk Map
Risk Review
Risk Strategy

Codes of Conduct/Compliance/ Codes of Conduct: Focus

Corruption & Bribery Codes of Conduct: System/Procedures
Corruption and Bribery: Scope of Policy
Codes of Conduct: Report on Breaches
Codes of Conduct/Anti-Corruption&Bribery:
business relationships

Indutry Specific Criteria Brand M. g C

Management, Innovation Management, Gas
Portfolio, Grid Parity, etc.

Environment Environmental Reporting*® Assurance
Coverage
Environmental Reporting; Qualitative Data
Environmental Reporting; Quantitative Data

Industry Specific Criteria E al Manag: Y .
Climate Strategy, Bioadiversity, Product
Stewardship, Eco-efficiency, etc.

Social Human Capital Development Human resource skill mapping and
developing process
Human Capital performance indicators
Personal and organizational learning and
development

Talent Attraction & Retention Coverage of ploy through pr
performance appraisal process
Percentage of performance related

P for each ploy gory

Balance of variable compensation based on

P and individual perfor

Corporate Indicators for performance-related

compensation

Type of individual perfor

cor

Commi of | performace to

upper management

payout type of total performance-related
compensation

Trend of employee satisfaction

Labor Practice Indicators Grievance Resolution
Labor KPs
MSA: Laor Practice Indicators

Corporate Citizenship and Group Wide Strategy-financial focus
Philanthropy Input

Measurement benefits

Type of Philanthropy activities

Social Reporting™ Assurance

Coverage

Social Reporting: Qualitative Data

Social Reporting: Quantitative Data
Industry Specific Social Integration, Occupational Health &

Safety, Healthy Living, Bioethics, Standard for
Suppliers, etc.

* Criteria assessed based on publicly availale information only
7o#% %% : Dow Jones Sustainability World Index Book
o4~ AFEL gL £ TR
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Corporate Sustainability Monitoring

Impact Evaluation

Quality of Crisis

Critical Management Media &
Issues Stakeholder
Index Design Analysis

Committee

7o % /R : Dow Jones Sustainability World Index Book
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