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The Relationships among Trainer Physical Attractiveness, Expressiveness, Organization and
Training Outcomes

Abstract

Although many empirical studies of training have examined the effects of class
designs and trainees’ characteristics on training outcomes, few have focused on the roles of
trainers’ characteristics. Given that trainers’ characteristics may influence trainees’ motivation
to learn, which will affect training outcomes, the present study is designed to examine
whether trainers’ physical attractiveness, expressiveness and organization significantly
predict training outcomes. Further, the study examined whether trainees’ motivation to learn
mediate the aforementioned relationship between trainers’ characteristics and training
outcomes. The study surveyed 245 incumbent trainees during upon their completion of the
training program. Results of hierarchal multiple regression analyses suggest that trainers’
physical attractiveness, expressiveness and organization all significantly related to training
reactions. Furthermore, trainees’ motivation to learn mediated the relationship between
trainers’ oral expression and trainees’ reaction and the relationship between trainers’
organization and trainees’ reaction. The findings of the study can provide practical
suggestions on designing effective training programs.

Key word: Physical attractiveness, expressiveness, organization, training outcomes



