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Contribution of Clusters to Cultural Industries: The Case Study of
Huashan1914 Creative Park

Abstract

From past industrial experiences, clusters are considered not only to cut firms’
cost but also integrate their supply chains and other favorable effects. Creativity
becomes the base of competition over time and cultural industries had grown up in
many countries. In order to make a favorable environment for cultural industries, past
industrial experiences are needed because of the big contribution of clusters to past
industries. And the cultural industrial cluster mode is not only adopted in Taiwan but
also in many other countries.

There are 5 cultural industrial clusters in Taiwan. Huashan1914 Creative Park,
the first one which was established. Even if there are some criticisms of the park such
as about over commercialized operating and artists are crowded out. However, firms
in the park shared advantages from this cluster in many ways.

Contributions of clusters to cultural industries in Huashan1914 Creative Park’s case

can be summed up through literature review and interviews. There are 4 items:

(1) Huashan1914 Creative Park offers a platform that firms and individuals share their
ideas on it. The ideas on the platform are interdisciplinary. Moreover, the platform
also stimulates collaborations and brings more innovations.

(2) Since Huashan1914 Creative Park becomes a brand name, it attracts more
customers by its high profile and also distinguishes the target customers from the
public for firms in the park by holding events.

(3) Huashan1914 Creative Park stimulates people to interact with each other and it’s
also helpful to firms’ innovations. Moreover, Huashan1914 Creative Park is
looking forward to making bigger and more contributions of talent cultivation
after it finishes the BOT building.

(4) The firms combine their organizational knowledge with the experiences of talking
and interacting with customers in Huashan1914 Creative Park, thus the firms have
their know how knowledge. And firms cumulate and create much knowledge by
the park once again.

Key Words: Cluster effect, Cultural Industry, Huashan1914 Creative Park,
interdisciplinary cooperation, personnel exchange, Huashan1914 brand name,
knowledge spillover.
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