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Abstract

The huge success of Cool Britannia, Korean drama & K-pop, cultural
and creative industries, aka soft power, are considered key drivers in
booting economic growth by Taiwan & Mainland China governments. The
key factor behind this success is internationalizing the unique local culture.

The objective of this study is to reveal the internationalization history,
the factor & the formula behind the World’s number one real-world
entertainment media - Discovery Communications Inc. What challenges
did Discovery confronted back to early 90s, and what competence the
company built up through limited resources over the past 27 years, and
how it adopted the success formula from Europe to Asia and make
Discovery a global brand.

The research analyzes four cases which include Mythbusters, First Time
Filmmakers, Everest and Fun Taiwan by the framework of standardization
and localization vs. programming & marketing. Through the process, this
work reveals the key successful factor is localization either in programing or
marketing. Therefore it creates a local-friendly platform to further engage
local partners- viewer, advertiser, media & government to take part in and
achieve a multi-purposes success - the 5R synergy- Local Relevant, Rating,
Relationship, Recognition & Revenue.

Key words: internationalization, Discovery Channel, real-world
entertainment, standardization & localization



ZA ﬁfﬁ ........................................................................... 9
ST 8] FHEITH LR orvesnssressssssssess s 9
SIZ AT P Y e 10
5= Ay FT]%U@ FTAF wornesnrsnssnsss s 11
I (T PR 12
BT A RS ABIEE [ 12
377 éﬁ i = e 15
SYZ A I AR ocecreennnesimeneeesssesees e seessnnsess 20
Sypaay E%j@ﬁl@ﬁr’% ...................................................... 27
)= %"’[ W‘é%’fﬁ%‘?%iiﬁ ........................................................ 34
TV B | YU corvesssiorstoneees s mssssse e sssssssn s 34
R NN 2 i i R R 35
SR (N1 S O e O 40
53— Ay Discovery [H# & EIpsifE | *Eﬁﬁ#fﬁll BER v, 40
5V 8 {534+ Discovery #E (it F,%S‘?ﬁt?w ............. 58
BY= Ay (% 5347 : Discovery #E (FEENHFIH) e 62
BYPIAY {5347 ¢ Discovery #REL (ZHA/ % ¢ ESERAGHINL) ... 70
CISL iﬁ 5% 5347+ TLC WS SR CRT ) e, 75
SIS %"’l FFU_ IR e 80
51— ay Wﬁ%ﬁ%ﬁru ............................................................. 80
G BT OSSR e 82
U N e 83
] L ——— 84



2-1 I B PP AR E] ce 18
3-1 Wﬁ%ﬁij .................................................................... 35
3-2 l[atil’ﬁﬂl%‘%@?ﬁﬁ .......................................................... 38
4-1 Discovery [Hi% & [Edpy] E‘#’ﬁqﬁf ..................................... 47
4-2 Fﬁ[!ﬁﬁl%%%flpﬁ%lﬁﬁ ................................................... 52
43 L BRI G e 53
4-4 ] s g R Elflﬁ#ﬁﬁl*%ﬁﬂ ............................................ 55
4-5 Discovery {HiF5 5 B2 [HY SR AFFE i 67
4-6 (FpRJg @ BRI l@’{’i’\'\%ﬁ?fﬁﬁjpf TEPITE 71
4-7 (PR @ BSERAHIEL) ?iff’}}ﬁpfﬁii*&f‘* T s 73



#.2-1
422
% 2-3
4. 2-4
4. 2-5
4. 2-6
%27
4. 2-8
% 3-1
%32
% 4-1
442
#.4-3
4. 4-4
4. 4-5
4. 4-6
447
4. 4-8
4.4-9

*o TV

Discovery {4 & [E1F 1 2008 & 11| o i5gl ..., 15
=g = e | f“‘ﬁ@@&ﬁ[—“ﬂf& ........................................ 17
LB G FIBE 18
Root S5[3A JF 35 * A 1/ ST M. i 22
Anderson & Gatignon SR& Y 1& * M=V VST R 23

T THERHEFIEE v, 24
2R PHERE ™ B IR i 26
L i UL R TP 30
T TS B R T ettt e 36
e R TR o U T 39

Discovery R & EUAHIS i eee e ean 44
Discovery [HF5E& Blpy = SR EE o 45
Discovery = BBC ﬂ%:‘ FIARS AG B, 48
R EFERETE RV AR R e, 49
Discovery Pﬁ#ﬁﬁi = éﬁiiﬁﬁb ............................................. 54

Discovery [H115 & [El7: YouTube 7Y%= fiu 12 |E‘Fﬁ#ﬁﬁlﬂ;ﬁ1ﬁ 57
Discovery [Hif% & [ F‘I Bl Facebook B5Aa Fl vevivennne, 58
G Fassd ) =i J?ﬁé’?}%‘)‘ﬁ ................................... 62

(FEUEHEE ) PRI B v, 65

ER S URCE et oo | U R — 67
R S DIt [ B —— 68



Fe 412 (I IEEGRGIEL) TIPS 74
* 4-13 <<Vf§f’F",iﬁ>> ui?ﬁﬁi[“J%ﬁé’?@}k’r .......................................... 77
e 4-14 ATE T Vs ARYE [T PV P 78
%*. 5-1 Discovery éﬁﬁ == Féfﬁj vs.@‘ﬁéﬁ??‘if% 0= T 81



sk
- ] PHITHERH

YRV o s ] R o Y [ J*ﬂfﬁ@“i—”ﬁ%‘iﬁ'&j?%éﬁ%
CaN e R = T N R R e & S 7 o © QUSRI o
b IS O [ A B Y B EL# TR 7}}'}@’ T U
[ AR ST LT ST g OB BHE Al A E £ created in Taiwan >
designed in Taiwan > and made in Taiwan pﬂﬁﬁﬂ N ffiwa F[TEAU IFH‘E@@M ]
R 1) 2016 F i k=5 ([ gl55 B A AR R T [

Fﬂ;{/pﬂl? IgFJ% R2HIEE Y ﬁpx [ RUHEEEUE o FUBRERT b Hm’?rjlu
THESE BB (R 4) DR ‘éwfwﬁﬁw,ﬁ$$%@m@%m g
R TG P 900 R (- SIS 750 i BeePC ALapviEk i) -
PR I R EETR o AR B RS R - T R
N A A Sl R T

T S BT AR RER L - PR R X R

R BGSTHEEE ] 3 o = S| B T o A PTARESTE] Discovery A & IRy

AR~ BITE T S SR [ AR PR o AR ELYR R R AL S

PHEROP - P £ SOV > AR £ 3 MR S o
FH e

FPHOR R (7SR ~ CPERatiiFr ) » (e S BTE ) OBy i)

PR FEAREET AT 12 B v TGS (0 B [ A (5 7 > 155 Discovery
@%%E@m}Hﬂﬁﬁﬁﬁ§%W@ﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁjJfVWFEFﬁW%%ﬁEGf
TR RS - SRR E A4 2~ R IR~ [ BIERSE B f ETpaE ! K
ok DR 3L Pl R e (RETARL TRy I > PR Discovery Sl AR
PrEEO R TIOLY MR BUTA f e QAR =

9



SV By K

PG| 53T Discovery 46 8 [ BRI i - I SEERRGE - B RAT
SHEEEARE [Ty R By PRV > 0T <<¥’f“ﬁ5‘1“ﬁ‘|>> CPrgtElisteh ) ~ (paie - &
SR ~ CRy ) DIRATE SRR W] PR S IR 4T T
ﬂm Discovery [ & BRI [~ [l pqrsE 5 w5 -

—4:’33?4[ Iy E '?EIE[EJZ/DT:

1. 5i#r Discovery [ & [IES RIS * IR 5 [ iR 1085 > 1) 02 LG [ 9 T
a%[iiﬂ ErAcTal sl S F”T‘J

2. 534 Discovery [ 5 BT i BPE VAR 8 B RATHH RO~
B =T

3. M QFasaet ) » (Pt ) - (30 @0 - Chyii) 20
551 Discovery il i U1 7| | £ B @;ﬁ,,?@};@ﬁ 1 S S R
ARG g= 10> Sl FEEDRS P T B QT P AR IR PR | S

10



3 EQTF%N/%’I%

it I’} Discovery i & i ?Efﬁﬂjf%ﬁ IR [ rosgRe o o G R
AR BITE TSR SRR [y 9 (O - BRI (AR )~ R
mra )~ ()i BRI ~ Ol 38) PIHATE =D AT E@E‘T@?%
e R £ et R LGRS AT AR 1™ vs. T 29 O RS T AT ~ I 9] 2

SES ST JFTPPT Discovery (% & [Ed7 B[R~ JIHIEHI’(/LHH %Z /}fﬂ eyl
i (=B 35 %% o ¢Frm?1/ HoIr 2l

CU: (I ?ﬁﬁzﬁ R R ERS F"FJ T~ PR I“%f‘ar,% i
;[% °

CU: (I W%ﬁ‘#?}‘ 73 H[J%ﬁ16'44ﬁtl°ﬁﬂf£@“[ﬁ%l YRS AE TS fﬁﬁ Bapy
UL 1) R R I — A
(T2 B[ PSS AT DR PV E RIS
s Fﬁ@ [/#bﬁgkdf%z% cp?ﬁ?ﬁ’ﬁﬁlmwnﬁ e (™
VS B [P RS AT R AL T s

= [ PRAGE D | o b P PR~ P 0 I -

M RN EE SR (B Fzﬁﬁé’ﬂiﬁﬂ’?ﬁgﬂw P57 » 5347 Discovery
(g 5 IR [ 5 B T > 7 T Pt et B
Frm » 71 # Discovery {5 & [l gﬁ = gl Vs e [~
B A & DM o PRS- T L
(= ok ASAHE )
<<%§‘#1Fﬁﬁ%}>>
(Fpadng @ ZEESARIEL)
Clp198)

)

VI PR | R PG > A P

11




T VR

R PR RS PO RS WPOR b RS s
e, gk’:ﬁ#[@i% l,h‘js'/_r‘i‘fjjl, 3)1 /][7 jﬁ,ﬁ:{ g3 o E'ﬂ/mﬂmlﬁr” o

S B U R
(- ) s

F‘?Fé'ﬁﬂ nel g 5L seiTp (real-world entertainment) @ b gt v 20— P 2k Pt

— T > A EL ﬁ'“’%“ﬂiﬁiﬁﬁﬁ%’ [T A T 5 (non-fiction program)fiusc! s
(documentaw)ﬁ%cléﬁ Y/ (real-world program)£i = pu%ﬁ@ﬁ“ L EATE RN
SRS RS~ B[R Tl ] Y P S A s ifl—: ) SR S ISR

TR 223! ﬁlJ%Elﬁwﬂéﬂéﬂf;cl? Discovery #iifi - B % PoRIB ~ TR
alﬂjﬁiﬁ ) iffq%gf”ﬁ#ﬁﬁl F' 'E:'W uﬁl_ypm Elp Fﬂfﬁﬁﬂjﬁ*gl ﬁiﬁ@@j{[ » Sl
BB PR L2 A NS S s A -

(1) Discovery Hiift — 2 S50 M puncl e ISR il - 3t TS S AN R
SIS FIROR G o S B p -

(2) B BRI — Sy T AT ATE ! S = SR BEPTRIE ST U gy
%WHMWWﬁﬁ’ffwwﬁiﬁ%‘@%ﬁﬁw%ﬁﬁﬁﬁﬁﬁiﬁvém%
BT QR — T RLSIERIEAE  -

(3) LR — 25 MEROH] * Ay F 0 - PRI TR 1S 35 | el
I T PR S s |

12



20

(=) R B T BB

B RLE -+ PRBIBRR ~ B SR~ B % 41 > A
~ 7B (Deresky, 1994) » [y (-3 2 7 BR[OS A F IR A T BT 4R
FE P BTV i Johanson & Mattson, 1986) 45458 ¥ Vernon [iu3i# (1966) -
(BRI IR i RO A R -

FER IR PRIV BSIER (= B 1990 & 15 b il RFLpuaE s, > S ] Er' BR P
SR KRR TS| MRS R S RS ~WWW’$
P BT S PO P lﬁgfﬁjﬁﬁiﬁgﬁﬁ[ FJ [%F[ngﬁi[%m Pl S PYPE S ép;ﬁ
CNN, Discovery, HBO, MTV, ESPN, Disney < (Straubhaar & LaRose, 2004) -

e ﬁ%ﬁﬁ“ﬁﬁﬁ"@ﬁg}'ﬁﬁ S 2anE VS o I = R A S (RS
"5 55 %07 ) (audience fragmentation)=® TS Fyfdr (™ (audience polarization) -
CESR TR ANE R RSB A R 8 ) o > F 5T AY

e o TS R ™ FRRLINE S 2 EE iR e T AT > R ?ifr@JF'@‘fEﬁﬁ‘?
é’fﬁl%%ﬁlﬁ. HI R ﬁﬁ"ﬁ@ » SR PARRETSE ATE LR R T FIIIGE (2% o iRt at 35S0 R
ZarE IR T T 0P PRy g (Webster, 1989) -

FEOIPV IR B S TR AR T S I BT RV TR A N OSSR (R
I a8 2popiEe - (Canto, 1994) - [ 55l f S o 1 5 s p B - 2 7
ORI ST R pUR L ESEIREET I Discovery SRS B S BOZRE ] T A
B AR ROLARIRES R SRR TS RIETEAL A T
AT o SR SRR QR o o (S e ey R [ PREE > T s pu R

o, (Elfriede Firsich, 2003) o > El &y I ﬁ?}ﬂ ?FT FISRERE ~ I W P~
S WRE Y (TR B B AR S T BB ERT] AR PR T

£

ISR iy ST -

13



Uz Discovery [Ef# & [EVF 1 2008 & F] 1| S AUTEEET (U 2-1) » BIFET] BV
BRSBTS F - STRLE IR MRS RIS T R L 8 R
EV OSSR R A AERL T (LB T B 11 | =R (2R fi T B (3) VA
yt(Johanson & Mattson, 1986) -

% 2-1  Discovery {5 & EVF1 2008 & 7)1 vt

Table II. Segment Revenues (in $ M)
2011 2010 2009 2008

USA 2,619 2,363 2,142 2,062
International 1,455 1,251 1,189 1,158
Commerce, Education, and Other 162 153 176 196
Corporate (1) 6 9 27

source: mediadb.eu/en.html

14



ST A (TR

AR B I B S S e IS T S Rk SRR
B SR IRIER S VI o H OR E I R S S BB AR - F APV ELU A ]
FERL > BT ol fl(standardization) )= gl 91 [T A RLR SS9 7] J%F‘gﬁf
TaES [ﬂfﬁﬁjﬂ;ﬂ"Eﬁ%ﬁiﬁ[(adaptation) o

&Fﬁ#[@ﬁé (~(standardization) » & N AAELES e [ [Rb 4

7 2 SRR b BRSSO RIS R (SO
3 3 SRR o B R R IR T R
RUBHEE RS 2 R e o PG ® 2 SRR - R gﬁjﬁg
DB T SRR S B < B R 2 SR R (PRGH S B @ﬁ@
FOREI T P = o 2 1 P 5 g2 SR ugﬂs(umversal needs){ivi il &l & T
SIS PISTRUR] > g SRR N R S A i - bR, 2011

E-*Hﬁl ﬂ%ﬁfud'(adaptatlon) 1 BEE T %i?ﬁﬁ

B i PN BRIV ] HE  E — E TE (discretionary
adaptatlon)ﬁﬂpﬁf[][fké%jﬁ(mandatory adaptation) - ¥ >* FIPVEE A FOEET R R
DA PO R IR > [N Cheer 140 Ufﬁj R L
terop @A#IEF“”*" i«ﬂf[ﬁ[fﬁiﬁ [t 7‘,5'[ S FURT] T B AR

Frlls— &P = Ry o (PREVHE, 2011)

15



(R ORI = UL IR EE L B R AR PR
HH, 2011) :

Lo R =

2 BRI
3. Pﬁ'ﬁ'aﬁ_}, =]

4.

Fir[%pﬁ(ﬁi fY (i ﬁkﬂ

R (ST [ S BT 2-2) - T I R O T T
Keegan (1969)1 %1k ff USRI Hi S0 4 BRVRT 4 S 1)7% i 7 I Loty
i Z)E*FFF#[IEBE' OfFFERL =225 B SYRTARE =y IR == TP R Tt

L E S N u—*ﬂzl (fl# 2-3) ¢

A2 e (O

FIVE [=[iuf+ gy (standardization) [ﬂf‘jﬁi[@ rpvl i (adaptation)

AEEPPBGER SRR IS4 e & ﬁ#,ﬁ‘&é’?ﬁl[ﬁ”‘)<7+ﬁ©i+‘ﬁﬁaéﬁjé
AT SR T R 3 T T PR e
P PR RS RURT i (05

® IR Dot 2 R | @Bk S R I e

o pIFETMEIIEVEREG | o BEHH g i
® [IHESA Iﬁf SH#@IE U] H

-

SRR AR, 2011

16



£23 I fAPAIE)

R | A VRS | T BEREE | R P & fif
AR & o IR | R
st
1|l fil b JA el AR
2 | # il | il ke o~ 54
3 | 2 b e JA B
4 |E E %) R I ETATIESS
5 |l B alE FiFoR = vk

Source: Keegan, W.J. (1969), “Ultinational Product Planning: Strategic Alternatives” Journal of
Marketing, Vol.33, 1969, P.59.

V| (7 LA = AR RS P > Jain(198O)HEH | T IR A pyp e 1
PR o IR AR TR S R T N N

LA

[k 2eku

/

B fif % T URRETRE | R B A

- T
qgﬂl 2-1 i y[{g}r_,afﬁjml eI (LT

Source: Jain, S.C. (1989), “Standardization of International Marketing Strategy: Some Research
Hypotheses,” Journal of Marketing Vol. 53, 1989, P.72

17



(= YR 4

I O ) MTV SRR 1981 5 MTV i 3t sl
01> 1987 = [llgts By > FITE RS SBATE (LEYER  RR MTV?”[%‘
SUEIAEE Tom Freston oo T Bilfe =5 (111 £LF e~ 7EATTE Ly RN
ﬁljﬂﬁﬁ’fﬁ%ﬁjfﬁﬁi@ﬁ MTV fEi=4 Tﬁé[ﬁ?",’fﬁ”ﬁ\m ’ ?ETI’FWMTV f Jllsrﬁjﬁfb’?ﬁi i =
MTV 7 1995 &= Fﬁjﬁf"ﬁ"ﬁﬁ%ﬁf.’f‘ﬁ%ﬂfﬁw Ik > 53 PIEEHE VRS 8 T fﬁJEﬁJEﬁi@Z%ﬂ' ik
I 5 1996 & = 2000 = VRMIBHA R A 2 1 (USSR S S 7 R

TR B3 22 50% 18 4 [0 oo e B8 T 1
(7% =, 2006; #1575/ % RIS/ H(4:2, 2005)

1990 = fEp[ipFef F' ﬁx[&'ﬂ’”iﬁg ( Pan-European Television; PETV ) [+ J;‘IF Y
[“puAREET - Chalaby (ZOOZ)FJ“FI%LI' TR FLEE Fd #‘ﬂ ﬁgﬁﬁ 'k 53 BB
A
BV R R ﬁ i‘ﬁ;,

FRaAE It - B R B o B2 L2 ETEET Y = ROVEYE R
PR EaTE R = w%ﬁ“iﬁ’@?’ﬁl}’f‘?ﬁ’“ﬁ'
e byl - IR Y E‘H%Jr’ééfﬁ'}’f’jﬁgf’;éﬁii‘é(’;?&?}’

AT & ;Ti[ﬂ%ﬁfuﬂr (adaptation) » fi Bl 4 & %Iﬁ;{&ﬂpﬂlﬁ%}ﬁ % o Sy
HeE] ﬁ. JE vt 14 (= (localization) 5y 4 =4 VR 1T WY Tl FUE] Euro sport == MTV
PRIVR 2 [ PGP

R W=

gﬁ%iﬂ(2002>ﬂ1%ﬁﬂéﬁiﬂjr7?“ﬂlJ RLGETIE

ﬁ_:jf[F:I MR Fi ey RLEELE Y

s <y

ﬁﬁ%aﬁﬁ?f' il *%wm%wﬁT%&ﬁmﬁ
P RSR[5 S B

SRR ?W?“ﬁﬂw‘”Jﬁ

A

18



6 ?‘r!l,lefifjj[jj?‘” + %%;Eﬁr |2 }ﬁlﬁ FL[/F”]*J
7. T PO RLE T

8. g - %Iﬁrifﬁ?q?[

9. TP - i R PR £
w.ﬁ%¢3ﬁ¢%V%@

11, I FRfhpe P IE

19



5Y= A Ya 9Tl

Hi (SBR[ TR 28 SRl O T 2 ™ 0 - [ I TR
bl

g F;j/;{mjﬁﬁgﬁﬁﬁ;c oi}mﬁﬁﬁ;hﬁﬁ yp[ﬂ FIT%V’?}‘:} Urﬁ g > i/[llﬂ &@[ F’I

SHEDNEEERTE N NS S 4 T L E AN R O e

Johanson & Wiedersheim-Paul (1975)3*%%%?—?11[' P IR 2 e
ENBICIERHAE AR F”%'H

Lo A s i 4 ]

AN = S B I SN

3. BRI T R o (A S ] R TR R R
PR o [P SETIPRE R AR | e e S0 I Y PR GBS [HE - Y
R -
Johanson & Wiedersheim-Paul (1975) 7 s Fl 138 2R (- [ [ s R | M

F o

1. [FjELh] [(No regular export) — 7 Filh S| ¢ ailpdt * ot - 2 FIEBI9H])

SR L PR VAR

2. FE EC FCERLNE I(Agent) — 2t ,&%ﬁ}rfhpﬁﬁjr[aé& T pT PR AT Bt
s - S s -

3. i 2 l(Sales subsidiary) — iR It A Rl 2 AIEBOH]
fi ??Lﬁfﬂﬂlg“rg*ﬁ‘fiﬁ SRS IRRERE  BE

4. B9 4 4 5 (Production) — 9 SN BT Al 2 U
BRI -

Cavusgqil(1984)& 551175 == [ - fE’mﬁ’T‘“'rﬂfj’ﬁ—ﬁf 9t %ﬁiiﬁg&ﬁ;}’?}?; (e S
= IR IR PURE o SRR TN AR R B [ R LI ROy
Lo B E — PR S g §”;D I ‘EJ' FEE VI 1] PRV Y

20



2. AEPRFIREE — -5 S AT

@%’ﬁimW@@ﬁﬁw@m;ﬁﬁwW@@W 9t g R
RSB P IR I o [T R IR T

3. BRI R — o AR 10% - 2T SIS — W)

[ Y B -
4. ARG IEES — SRR T BRI SR » 5% g
GHEf - AR 2 T (ERLE AN ] -
5. PN — D 1R - R

)

R > g ey

BT

2N Ha|

ROOK(LIIANITPIA I » B i*ﬁlg“ﬂ%T%ﬁfﬁﬁw’r@@w
PR T S5 JLA 5 0 5 S R R R
O o B OB SRR IR R AR -

@l}%ﬁ’é[,

Root i # 3l =R J%ﬂ%ﬁ/* R HEAE T AR O L] TR YR - A
I ST BRI I SRR S RS > B T N ) R

SRRV RY IR

IR o (fUA 2-4)

% 2-4  Root BNEYE " 0V 3K

contractual mode

PR =
RS L[5 T 1(indirect export)
export mode 2.4 T (direct agent/distributer)
3.77 q,;gs}v%/g' o 'F[J(direct branch/subsidiary)
BRI 1.44#(licensing)

2.11g(franchising)

3. jfirw—[ [F(technical agreements)

4, ﬁﬁw%—%’iw(serwce contracts)
E‘*@@w(management contracts)

6. %E/Mzﬁiﬁ '(construction/turnkey contracts)
e, AH(contract manufacture)

8.4 [fi ;F & 5 £ [ co-production agreements)

21



[LEEF iy G

investment mode

1.508]41 2 JEfeY(sole venture: new establishment)
2. {5 Bj=¥(sole venture: acquisition)

3. ﬁ%‘?ﬁ(joint venture)

4.5 4

Source: Root, Franklin R.,_Entry Strategies for International Market, D.C.: Health and Company, 1987

Anderson & Gatignon(1986)t545< " MBE™ H ElfJ}zt‘ﬁjU%E@ | (the entrant’s level of

control) P R

2-5) -

S BT PRI © RS A S S (LA

% 2-5 Anderson & Gatignon ER&EE * AR 5K

PP

E LA

i S

(3 [ R

)

N =

YEfe ¥ (wholly-owned subsidiary)

2 ﬁ?}j/} fer & Fh (dominant shareholder-many
partners)

PRt £erl = I ph (dominant shareholder-few partners)
- AR a l/j fe'%Fh (dominant shareholder-one partner)

FI T 2 S

(" B A )

28 i e~ I 2EE i (plurality shareholder-many partners)
PRI fie oy b I 25T (plurality shareholder-few partners)
=E EJ%@(equal partner 50/50)

3t ﬁ?%(contractual joint venture)

B ﬁ(contractual management)

Hﬁ“ﬂ MR 5254 (restrictive exclusive contract)
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ZEREN Biﬂ %5254 (nonexclusive restrictive contract)
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EEERIE

CTaET BlE
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WL N R W N R W

BRI EiHﬁfﬂ %5254 (nonexclusive, nonrestrictive contracts)
pgq— er M VDR (small shareholder(many partners)
PR fl e~ I pEreA(small shareholder(few partners)
f- fer = 1/ B (small shareholder(one partner)

Source: Erin Anderson and Hubert Gatignon, “"Modes of Foreign Entry: A Transaction Cost Analysis and

Proposition” Journal of International Business Studies, Fall 1986, pp.1-26
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R S A T i 4 e
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L R EE U A
22 Co- d fiie] [+ ) T FEL B
frev-oowne FIR R distributor ] RSk S
DB Minority | - R \
agent

ST o AL =T Al Yy N
P2H# License B Rl ER R E B ﬁ[fﬁ%iﬁa&é@%

Source: Davidson, W.H., The Location of Foreign Direct Investment Activity: Country Characteristic and

Experience Effect,” Journal of International Studies, 1980, pp.9-22
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B. 9~ 1]11% (Piggybacking): {1 #(Carrier) it (Rider) & 4 9t 1 5l 55 % i)
H?ﬁ??ﬁ ?ﬁ'#ﬁ CRLE PR 2 Rl BEYRE R 2 Rl R Ot i g R
ﬁ“
C. I'[¥rpbi*a(Barter) : S| ffyifprs - & 7 78 P RIFSSRE ST BILRLACTRE O P2 b
75 514 #HClearing Arrangement) ~ §8i="27 p),(Switch Trading) - [f![i5 (Buy-back)
<~ {#%Y ph(Compensation Trade) ~ %< E'f(Counter purchase) % 7,
(Offset Agreement) -

2. j@f‘ﬁ%ﬁ" = i **EI
A. Fﬁ,%’%';ﬁ % (Contractual Manufacturing) : #9= [ﬁ&lﬁ—i’?ﬁq’ﬂiﬁcpﬁ#, U= ¢ Ff’.l?j

FJ uﬁﬁﬁj

532 AE(Licensing)

C. 39t i # #¥v(Foreign Direct Investment, FDI) @ {A{EAps 4 ;];*:?7 s BT T QF[
£¥(Joint Venture)== 2 ¥(Wholly-owned Subsidiary) - /\[E‘Yﬁlj" Fol ETYRLES o
FIIRET 7] ~ R (S e ~ SRR SRE S o WD o PR S R
FORLE T e i 5 2 }ZLTF[P; Al & ﬁ;i;ﬂyﬁj PIFIR e
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o

T IFIFSE ™ AL PO AT PR PO E R4 A - Erramilli & Rao(1993) M Hill
Hwang & Kim (1990) & * #5547 Wy RyFERIR] © 5t = fuft f(full-control )= 75 i iufd
fill(shared-control) - -5 i i Bfe Y S F R 1 S0 R P IARES=Fre s e o 3 2
P (VIR S AT kN e T RS ISR R R R A O

24



[Efif— FIPTE=E U 2-7) -
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FIE HEN 53 FHE il PRESRTT
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7153 485)

iy (S ] 1 i
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Source: Herrmann & Datta (2002) Issues in multilevel research: theory development,
measurement and analysis. In S. Rogelgerg(Ed.), Handbook of research, methods in industrial and
organizational psychology. Oxford: Blackwell.
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Source: Yin, R. K. (1994) Case Study Research: Design and methods(2nd Ed)Thousand Oaks, CA:

Sage.
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57~ & Discovery % & BIFVBIER 22 f1i B5)
(— ) Discovery [Ei$% & [ /7 ;v;FJ

Discovery ff% & B[ g &F ~ T H Z(John S. Hendricks) ™ 1974 E':F%j' rzz
2R |Lf ﬁ’a 1, (American Association of University Consultants > AAUC) » 5 ]s#£5¢
PR 1 aﬁﬁlﬁua@m%mﬁﬁ: 270 FF [OA 1180 f& I R SR E RREE R BB
T E ”J'@%&Fl #7141 (Cable Eduactional Network ) fi] F,?{ﬁﬁl. BBC = H (4 &
TR S R B 15 Y 6 T BFTT 0 1985 T T T B
2000 Py & TGS AURTE - & 1985 & 6 F| 17 |1 TERGE
A BRI Discovery HEL £ 5T~ IFEJ’F'FJ?{?F’VQEI%H T LT AR (B
2000a ~ 2000b) -

A.!l£

F'J Discovery [E{u’”%ﬁhﬁp skl Comer-Calder < ’Q?F’L Eijfé’m » Discovery
TEEAVATE ] 7 ’“:"r?’,ﬂ I ~ IS S 2 T i‘ Jf J“Fﬁ’?’?(government friendly) -
L AIIEE T ZRY rﬁg Rty Liberty & Cox, Newhouse [i JFTJ%}%W% PELE

1 Discovery SRR E AR € & RIUE] BT (IR Ry Discovery #Higby
HAEE J,%“&K?Lf—ﬁlﬂ‘p_ » R Discovery #fiip v S i 3=5Y = (Mjos > 2012) -

1989 & ! Discovery #LARHABIFRIEAE = > 1190 & (4 plitel “SPaRy] B -
cu}?[ﬁ N LA S G0 s oI5 (5 e ';«%ﬁ LR R 2 j%ﬁ{—”ﬂ:ﬁ > Il
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1997 = ﬂ%ﬁf ] P 5[ AT = T kﬁl%?{s#ﬁﬁﬂ;[%ﬁbﬁj {f—, Discovery
PURRE R > TJAGERD TSRS S 0T Rl e B E A S TR S UK
EEF IR B o ) - 471 Discovery 7#i[%= T ERA VAL o agiit TS [UE
VB foikl 18 = 49 myfivpllt » ol W pus) ( ﬁﬂi ~ K54 2 2006 )

Discovery &ffF I sifie | FIE] ~ FEZERY PRI o S S EAE 1 fj] 4 g2,
P AERAPRREY TR R RS AR R B SR - WA IR
K - PR ) PR - ) (HATE
M i {E;[Ff»fﬁfaf_ AP+ TS T B (W B - Discovery B
HITE R e 2 o (Rich Rodriguez) f5itlt - Discovery 7 #4- & BIGiHf 2
PR ATEIED (A AR - 2006) ©

Discovery S B9 % 747 (Dawn L. McCall) = Discovery #1537
SV E 1 [ = ﬁ%F | BRI, SV A ,Qﬁﬂ%kﬁ SElli= PR =T ER FJJ%@? oo
Discovery FPFf ©f¥T - FfiEHl « RIBBIE( LT RS 4 [~ - R - 20 - 50

) ~ Ht f@«[iﬂrﬁﬁﬁﬁm fi AT 1) RS 5T T Al e

RLY Erpdtl Discovery fie iy & W B 50 st ~ S B 7 L S VR 2

fellfpiég: (9= % > 2004)

£ = » Discovery [Hi$% & El(Discovery Communications, NASDAQ: DISCA,DISCB,
DISCK)ZHL 1L 2 S 5 2 5098 2% il B V1718 2 T3 208 il g2y
Discovery {{f & [ iy et 720~ (FIRTEL bl =g =2 2 2 *E*Jﬁ*pw“ » L
Discovery #iipi ~ g% B =471 ~ TLC ~ Discovery E[S5T3¢ ~ & Discovery HD World
$ 144 Ll 2 SO ff[:r (S REa N ef:FFpr# 2R T bquf
HowStuffWorks - Treehuggers & 24 [Egr e ﬁ%?ﬂ%ﬁ% (U 4-1)
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%*.4-1 Discovery {HiH£ & ElANHi5l

1982 fillEE~ John Hendrick 55 Cable Educational Network ?Jﬁﬁ?ﬁﬁl?f

1985 1—==YRr £1%% Discovery Channel $¢ 15 FJJ 6" ‘{,rgft’[

1986 7[3% Cox Cable Communications and TCI (now AT&T Broadband)
R R

1988 F' EilgropE] 3 2 g[ﬁ

1989 Discovery Channel 4t Bl 1= B

1991 ({5 The Learning Channel (TLC)

1994 Discovery Channel .‘jgh%'\'},ﬂﬁﬁjfﬁ

1996 PP B SR T RS
Discovery Channel Stores 1—=“[]&"
5 [##TE T-= 1% Discovery Science, Discovery Kids, Discovery
Civilization, Discovery Home & Leisure, and Discovery Wings

1997 The Discovery Channel Global Education Partnership 7t fZEl 57
— i Learning Center 1=\ ¢}3Ei
i (- Travel Channel

1998 =l BBC (&7 = :ﬁ&f A== 4
Discovery en Espafiol f15

1999 Discovery Health Channel [#%

2001 Discovery Channel =% £, = Fﬁﬂﬁ% 17 s J%JEEJFF[}@ ) == j&?‘gjﬂ 4
Eaitord

2002 Discovery HD Theater Fi[#%
Discovery Kids and NBC ﬁ (=1 {"="Discovery Kids on NBC"”

2003 FitTV Bi+E

2004

Discovery & [%:dr%j' SN ]’[ﬁf?ﬁﬂﬁﬂ Discovery Education

Discovery Channel 7 France Rl - il = i 5!
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Discovery Travel & Living, Discovery Home & Health and
DiscoveryReal Time = #iifif]

2005 Discovery en Espanol — Discovery Kids en Espafiol and Discovery

Travel & Living (Viajar y Vivir)B+%

2006 DMAX' % e [gI 5
Discovery g% & [Ed[* |57 100 fi# % 57 101 {i# Discovery networks
Discovery HD Japan * Discovery HD Canada.

2007 Planet Green [[+%

IETJ! J=HT DiscoveryStore.com e’ ﬁp e /F i b#;f@;&ﬁ
59" Annual Primetime Emmy Awards » Discovery /& 18 Zifi.¢,
Discovery Networks International -8 US$1 billion
F& (- HowStuffWorks.com

2008 Discovery HD ﬁ 2 EHTE r+{?%¥&1]ﬁﬁ?’” ik
Discovery Times Channel g1 £,5% ID: Investigation Discovery

ﬁ[’ %= Oprah Winfrey f,?w?‘/j OWN: Oprah Winfrey Network

Discovery Home #iiR1 %% Planet Green

Discovery [ # & [ -V S BIERE =8 2 AR 5

2010 = Hasbro £ = Hub J3a(pd 2 #13)
2011 OWN: Oprah Winfrey Network [/

Discovery/SONY/IMAX F"[E‘ﬁ: %7 3DNetwork %+ 2011 [#5

2012 Planet Green Pras<t:it » PI £,1% Destination America v 3_fif$5
Discovery Kids 7 i~ #4916k 5

wHEI3F © Discovery iy 3kl

RS A - P PR ETH IS PO 5T s - Discovery [l e [l | 53 5 f |5 e B balgl
I b i - H AR T KB 2 RIRSEEE M iR 4-2)
(1) U.S. Networks ;

(2) Discovery Networks International ;
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(3)
(4)
(5)
(6)
(7)

Discovery Education ;

Discovery Commerce ;

Others

Discovery Digital Media ;

Discovery Enterprises International ;

. 4-2 Discovery {45 & [EIfY = SRE S fi

Discovery Networks
us

Discovery Networks

International

Discovery Digital
Media

* Discovery Channel

* TLC

* Animal Planet

* Science Channel

* Investigation Discovery

* OWN: Operah Winfrey
Network

* The Hub

* Military Channel

* Destination America

* Discovery Fit & Health

* Velocity

* 3net

* Discovery Networks
Asia-Pacific

* Discovery Networks
Europe, Middle East
and Africa

* Discovery Networks,
UK

* Discovery Networks
Lation America/U.S.

Hispanic Group

» HowStuffWorks.com
* Petfinder.com

* TreeHugger.com

* Revision3.com

* My Discovery

Discovery Education

* Discovery Education
Streaming

* Discovery Education
Science

* Discovery Education
Health

* Discovery Educator

Network
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Discovery Enterprise

International

Discovery Commerce

Others

* Discovery International
Consumer Products
and Home
Entertainment

* Discovery International
Licensing

* Discovery International
Program Sales

* Discovery Private

Networks

* DiscoveryStore.com
* Toys & Games

* Telescopes

* DVD Sets

* Gift Ideas

* Discovery Times

Square

* Discovery Retreats

* Discovery Studio

* Discovery Music
Source

* Discovery Access

¥R f¢ i Discovery }'l[’ﬂji“:{ﬁ‘fﬁ

(=) Discovery i & [ (o<

Discovery (4§ & ¥ [TV B i Lt

PP psi s (= pu <R (Mojs,

2012) :

&9} PRI=AY BT~ j"’:ﬁ(ijpugll 4-1) > {EEI kg

*  OIRGTaTE VS - Discovery RO YRTEE F RIS - Rap

. I&NJHQ[E;I[E;I ﬁtf¢%%ﬁﬁlw [SRpv

S B

° Eﬁd}”gj E}'E

> Folsfe P fyp i (e

i R RYH VRS - Discovery [tz

Eﬁ“@ﬁg}' R SRl
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eDiscovery
COMMUNICATIONS™

144 woRrLDWIDE NETWORKS
45  LANGUAGES .
- 208 CcoUNTRIES & TERRITORIES
1.7 BILLION CUMULATIVE SUBSCRIBERS

[jil 4-1 Discovery [ 5 & RIpSH] F A5
1R Sy : Discovery Communications Inc. 2011 {44

Discovery fjj¥# > 7 1999E§§ IEXiN ﬁ%?ﬂb A #ﬁm @ IR CAVRIGE -
T IS ERLEL A R - %ﬂﬁ#f 2 [F'EJH'JF’ﬁ\F AEU J’&%’f&”’iﬂ?ﬂl oo 7 fFﬁEUE‘
B RLENT 1R [~ L RIS RE (S A RLEL ORI R My L
W27 ¥ (TR U E VR SR (S e (Mjos, 2012)

it Discovery F/Z[EVV AR ¥ > 22l £y SR AT R cuﬁ,m
§J|‘M M= ’Wurgb:@% 9% —Discovery Campus [ 1 1998 = &1 I%%EEF, i 27
B J,EETJET,{A i B [#43 2000 fﬁéjii{f&" fu5£== Discovery Campus » HESGREY
= J<f1 Discovery i ~ EU's Media Program =7 [ﬁjﬁ’v?ﬂ it ]’ﬂiﬁgﬁjj; RE [ =0
Discovery El(’JFﬁ#fﬁl 78 (Discovery Campus, 2006) -

(=) AIBBC 7 [ » LAY 4 Al sl d IRt b
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BBC it 1979 = fEF 1 RE fERrlipuarTE ! Life on Earth » 15 BBC v B[Sk 5 -
*J'[‘FFI; Fﬁ} @Tg@ﬁ}fﬁ@?[ g (Scott and White, 2003:320)-1990 =+ ([ i#> BBC=" Discovery
n J\Fﬁ}fﬁi u I‘p £ el gy Q{TE lf’ﬁj’?ﬁ ypygﬁnﬂi\ %F%E/J\E#JILEE Siniliees HFHJ o

Discovery == BBC ETJJ\,%EFEW%?%J‘ |5 iﬁg[aszl?ﬁﬁff’ ; ProSieben ;E;‘E‘ﬁi%:" Fﬁ‘ (B> 7 1999
T [Fel ] o2 1993 F iy [l 2]~ 3 1997 Fag & [
”"éeﬂ S]] Y2 (Scott and White, 2003:320) » =l H s 55 o i > ELiESE

= 0 O A PR A 4-3) -

#.4-3  Discovery == BBC ﬁ%f poAsY 4 B (=

1999 Walking with Dinosaurs ==& %
1999 The Making of Walking with Dinosaurs
2001 Walking with Beasts =541 <

2001 The Science of Walking with Beasts
2003 Walking with Cavemen E—ﬂ;&? N
2003 Blue Planet g1 b 2~

2004 Walking with Spacemen

2005 Walking with Monsters

2008 Planet Earth #35 %)

2012 Frozen Planet

(Source: Meza, 2003; BBC Worldwide, 2005b)

(= A1) E=9F 1999 = = 2003 # - H EU”F‘ w*le, mpa- = Elflﬁ'\%ﬁ
I > {__ngﬁJgﬁgl F =R DVD - CD - %;F I Féﬁ 451’3 o 150fJ¢(BBC Worldwide,
2003b) -

&% Discovery =2 BBC V;LE:_;JHF (= YIRS RERTE PR, e 427
(P5:3%777) ~ { Frozen Planet) - 1=y~ ﬂ%@% CE-e15/-77) > 345 = 2181
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P By o ™ RSO PRI AT (BBC, 2004a; Cottle, 2003; 176)

(B9 rgr) IR P CEAe1 B R PuRy TIfsist > 2 B ey ﬁlfﬁ‘\% 11 &
H- - glﬁ%&é:%ﬂl Discovery ~ BBC ~ NHK = 4, i I'E‘}’p (= - Discovery vV ==
PR ~ NHK ZVH |14 Bolgs profofis » B Pl Iy s BBC 57°E [ (Robinson, 2006) - &
= 2008 # % > BBC &yl & 200 fjj DVD(Levin, 2008a) - Discovery #iigifiy 4
Il 60 F'JJ;'%EIU\ E,E'r °

Discover [f# & Ei 53 5 O FELT] BRI el SIS RE Ry AR
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o 4-4 I BV R

Year Numbers of Channels
1990 2
1991 2
1992 2
1993 4
1994 4
1995 7
1996 17
1997 27
1998 47
1999 64
2000 69

2001 73
2002 81

Discovery & [E

|#‘30 (e

A4 25%

2003 81
2004 -

2005 108
2006 139

(Source: EAO, 2005, Screen Digest, 2003b, Screen Digest, 2005 Quoted in Thussu, 2006: 118)
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AV SE E RN AL ?ﬁ?’]‘?ﬁmﬁj O Ib e rlfﬁ#ﬁﬁ‘ : PE’E”?IFI} AR
FHFFH UL - 97 Discovery HLEEL] > 53 ATH 5 ,}}ﬁ%’ﬁﬂﬁﬁﬁlpﬁ*ﬂr‘% e
RE *'irf‘%“ (1) 7] ?"ﬂ‘u—ﬁ%‘ﬂ ﬁi%‘ﬁ[ HESTE PR G AR
R T (SR - (2) B R A R
SR IS (IMC) - it~ = IﬁI TR A IR - Discovery
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SRR Pyt 15 DO AR - L -
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e Ey » o pEe T (e (219 - 2000) -

(') Discovery [E% & [Ty fhp

Discovery ghf\%ﬁlﬁﬂfﬁiﬂﬁiﬁfiﬁ?ﬁﬁ?ﬂpi& » F11994 B [FRD s o g4 =gt ??gi}ﬁ}ﬂ“'
Bt “Elf AR £ - Discovery ghﬁ’\%}iﬁ Ao NP 32 [ S R H A
Hi (LR - 73 [IE% Discovery #7iE ~ BV B SR ~ TLC Feiet 3F,ﬂ,€¢_ Discovery
RS54 - Discovery [ﬁi’iq&ﬂﬁlﬁ - Discovery g ] #Tig=* Discovery HD World ﬁ.’fﬁ'ﬂ@’?
BEREL o e A VAR 11 @?ﬁ%ﬁ“ﬁ' 32 g st ’F;*TE“I***BE&%W
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32 (il [ FORT SR (foghsts o S T o B -
Discovery Ek@;rl%}ﬁ?lfﬁnlﬂﬂl i';’ﬁ E[Eﬁ ,R#uf, {?;‘ﬁ ﬁ'fﬁ F'”F' F‘;Elﬁf ?
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C 2 U S R 5L -
(°r) Discovery fioyif il fEh T

Lo lrsE
TIFPEIEZ A ARG - Discovery i 5 EIOATE | R 4 F;H_ NI
4 S IBLG O BRIRR 3 (I - 14-1999 £ [Tl - Discovery - Fm U158 e g ™ 15

ERvEE ulﬁwﬁi %Jijgw Il PP Y A I P AR 4-2) - “RF" BTl L
ﬂﬁl%[?[ 5§%EIE’JA1)IF{[%7 %F”?{ FI

Impact visual with
humor twist

[ key discovery

The more you watch « the more you 1Y discover, m

f4-2 TSI Rt ) migTRE SRR

What have you discovered today?
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F o i Y E R IF(UIE 4-5) - {1 Discovery {19 AR A < S,
%ﬁ%ﬁ@’dﬁFﬁiﬁ‘  RLD B o AT - g5 Discovery T B,

RS X ® AT RO ET YDA
% 4-5 Discovery Fﬁ#ﬁﬁl E %ﬁjiﬁ;‘w
FEENED | gt 5 2 R T
1994 FRIFF S P N/A

Explore Your World

1999

EESEUi
What have you discovered
today?

. ﬁgw'\'ﬂfr;ﬁ = AR5
Fio PR R AL gt
Flie & ‘[?ﬁ?@?’”éﬁ%lf‘“ﬁ U@Jﬁi
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2004

R

Got to Know

 Discovery @Szlﬁ%?ﬁlﬁfﬁéﬁﬁ AR 2
0% | Pt Lo b

y W’?’\'\'“Eh?’\'\'ﬁ?‘Eli%_fg %‘T/Hpﬁ#ﬁﬁ[iﬁéﬁ
fkfﬁ TR AR R

o« 1 l}[’?l PR G R ST
What?Who?Where?When?How?

2007

H W AR

The World Is Just Awesome

* 1 Discovery ﬂ\[ﬁ&'ﬁﬁ AL = 2
HofE J;aﬁuﬁ@m/%{n“
. Boom De Ya Da 7 445i*, > i[“ f@;g}f
75 B OGRS R > A é‘fﬁ§ﬁp i
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o TSI BRI e
YouTube &3 6,899,513 [y fikl
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. ﬁ",ﬁ Discovery (/= i ¥
By > Erreutgk Discovery HTE|fiY
F[}ﬁ: @a‘*g I +;§'}§{‘TE o FEp[1E 2

Iﬁﬂ . ERERGIE ,pJ[Jr#‘jFﬁ#,*ﬁli FIEY

Talwan Is Just Awesome . ﬁ@ﬁ' LT IS i PR R

@H » 7t Discovery #FiE HE ;

E\ﬂf”?%%iﬁ“ﬁ RilERi i

?{E[E Rl

2011

Source: Discovery fif %l » A {17727
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CHANNEL

f4-4 PR Jﬁﬁﬂ‘*%i‘ﬁﬂ
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2. PrREREARYE
2008 £ Discovery [f4#5 % YouTube [ [* A [t] » ¥ 2 SRUTHER Y TS )
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A [R1 25 E Discovery Fiiflaf - Discovery il & |7 YouTube 571 1y
%ﬁaﬁ#%WW@% I WA AR R B TR A
E[lﬁﬁ‘%ﬁ?ﬁfﬁfﬁﬁ@ﬂ?’%ﬁ@‘? FRF= > =2 YouTube IEIJ 2 (el zﬂgvﬁ AR HERE )
EE éﬁﬁkﬂl ”leIj’J U IS IR SSE R (EIR[F S T SEEL T g
RE A (A 2B R -

#4-6 Discovery {E11} £ [Ei7 Youtube 7%t 12 f[ﬁipﬁ#ﬁﬁlﬂ/ﬁiﬁ

] FBEEWAB T BB
Discovery Channel 2006-12 4,816 527,906 548,042,980
Animal Planet 2007-02 2,459 356,727 400,718,407
TLC 2,732 113,865 110,318,038
Science Channel 2006-12 855 104,732 14,112,302
Planet Green 2008-04 623 77,165 5,151,556
Military Channel 2006-09 501 150,045 33,119,247
Investigation Discovery ~ 2008-06 636 55,720 5,508,710
Discovery Fit & Health 2007-02 548 88,271 21,864,470
OWN 2006-01 2,036 17,652 10,490,216
INK-Discovery Tattoos 2005-11 137 34,008 38,824,561
How Stuff Works? 2006-11 703 76,385 27,498,566
DMAX Motor 2006-10 473 21,622 17,812,935
Total 16,519 1,624,098 1,233,461,988

(Source: Youtube.com, 2012 = 7 ¥| 5 [ 1)
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3. ﬁffah?% [ERlis

Discovery [{Hi}5 & [EiFfiAGH " ﬂﬁfﬁt;ilﬁg' Facebook » Twitter({[1% 4-7) » ~J¢ Hfbﬂ
i 5Tl Ry 5 Fapy Facebook aniEd i Twitter - EIELJ#JE’H&IHIF e F“TEJ“E*[;F
TJring [JEJJ =Y } °

PR SR T » S SR R

#.4-7 Discovery [Hi$5 & [Eﬂf Pl Y Facebook ¥5aH Fl
Ff#ﬁﬁb{rp%“? Ry p Ko kit
Discovery Channel N/A 10,853,621
TLC 2008/04/01 1,534,061
Animal Planet N/A 7,766,251
Discovery ﬂ;ﬁfg“_[ 2010/05/25 22,722
TLC Fiesed iﬁﬂ]ﬁﬁ 2010/07/09 56,911
B B SRR 2010/10/26 12,584
Discovery Channel UK 2009/05/19 65,321
Discovery Channel Polska 2010/03/03 88,854
Discovery Channel Magyarorszag 2011/04/26 23,253
Discovery Channel Italia NA 8,656
Discovery Channel Korea 2011/09/16 502
TLC Sverige 2010/11/18 31,200
TLC Romania 2011 85,524
TLC Danmark 2011/9/16 17,925

(Source: facebook.com, 2012 =+ 7 £| 5 1)
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%*.4-9  Discovery FriziEl iFh;fgr,(Flrst Time Filmmakers)pvBsiff [~ 78

1995

Discovery (Fritfifiztall) Fir i By T = e (d
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p\mimﬁ PRI o

1999 fifs

ETHPEIRIA S - 1 ]ﬁ ) o A TR
S P BRI -

2000 ol - IR ERE BHOETIRE (2 Ep -

2000 7 SR I S R T 'ﬂ?ﬁfﬁ‘ﬂl‘p CRytPomlEs) - = Sy
FI R P F T S O fERia -

2001 Fupy it CPrataEtimtal -« pnivPrntd) - zﬂﬁ‘?p HoRCTEF
HIP S aEn - #?ﬁ‘i’l’*‘ﬂﬁ%@%ﬁﬂw (] bR

2002 ff1js AT T8 CPHBFr L« Pritadmte]) - = Rk
TIPS [ A O

2004 f| ! A1l sl 1458 14 158 & [ Shanghai Media Group (SMG) 5 [
e (s EEUEREE ) 2

2005 f rfs USRI F%EJ'F i F‘ (=China Education Television (CETV)it

TR 3
= Nokia ¢ ['=HEH =45 (o= izt i)

2006 £ 1

IR 1in National Film Development Corporation (FINAS)
ﬁf%ﬁ"x (PrEaEngiztst] « RS i)

2008 [ 1

= R AIEL S ifth National Film Development Corporation

(FINAS) (7 (=l (Rraslafimtst] = o beign) 2

2009 &y IS | “‘ﬁ[ﬁ Ministry of Culture, Sports and Tourism
(MCST) (7 (&L CPIssteiits] - B)
2012 fEts! FIHELESIE 5L ) Korea Tourism Organlzat|on(KTO)F (EfE G

SULHEHF] - f@E) - = T Korea's Next

(Source: Discovery; 1W<, 2006 ; Fp 2 2010)
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Relationship : % sl 5! ~ GRS » Fsarsily Rk ot R

Rating : ﬁjiﬁfifﬁ’mq’sﬁ@:

Revenue : &5 [ Pﬁ? F“ ‘F W

Recognition : #HZ[R1 % ;’zﬂg?ﬁ'ﬁjﬁﬁi_ U ;g&%ﬁfgfg BRIy e J’FFJL

Local
Relevant

Discovery
Brand
Power

Revenue

Recognition

Relationship

qal 4-5 Discovery {Hif5 & [El73#5 [~y 5R —*T\J*];l EeCE R
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FTFM Malaysian Film Awards 2003:

2001 The Boat Maker & The Sea, Winner — Best Documentary Film
US-ASEAN Film Festival 2003

Moving House, Winner — Best Documentary

Academy of Motion Picture, Arts and Sciences Awards 2002
Moving House, Category: Student, Winner — Best Documentary
(Gold)

NEXTFRAME, Touring International Film Festival 2002

Moving House, Winner — Best Documentary

Chicago International Film Festival 2002

Moving House, Certificate of Merit

International Documentary Association Award 2002

Moving House, David L. Wolpher Student Film Award Finalist
Los Angeles Asia Pacific Film Festival 2002

Moving House, Golden Reel Award Finalist

FTFM Asian Television Awards 2003

2003 The Weight of Paper, Winner — Best Documentary, 30 minutes/less
Forever Beijing, Runner up — Best Documentary, 30 minutes/less
Beating Tradition, Runner up — Best Documentary, 30 minutes/less
New York Festivals 2003

Surviving Vinegar, Category: TV Programming & Promotion, Finalist

Certificate
FTFM Asian Television Awards 2006
2005 China 21: Good Morning Beijing, Winner — Best Director
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FTFM Malaysian Film Festival 2008
2006 Making the Cut, Winner — Best Documentary Film
FTFM Asian Television Awards 2008
2007 China 21: The People’s Dumpling, Winner — Best Documentary,
30mins/less
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