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ABSTRACT
Background:Drug abuse problems have been a global concern issue. Taiwan’s
government introduced Methadone Maintenance Treatment (MMT) in Aug. 2005,
now it has become one of the major strategies in fighting drug abuse. Whereas, up
to 2010 MMT strategy still not shows effectiveness in reduce drug population and
recidivism. The aim of this study is to: Provide the value to the Drug Abuse
Provention System in R.O.C.through IT approach,and to evaluate whether MMT is
performed adequately in Taiwan.If not,what are the key factors? The study will
provide objective evidence and suggestions to authorities for better decision making.
Methods: This study used Prove of Concept (POC) and experiment approachs.
Build software system and SOP to prove the concept of “National Drug Addicts
Supporting and Monitoring System (NDASMS)” can enhance the efficiency of
Information Intergration among government agencies of drug prevention effectively.
The study also used the data of NDASMS to evaluate the efficacy of MMT
implementation in Taiwan, and find the reasons why MMT dose not work as
expected. Result: The IT approach have been proved that enhance the infromation
integration effectively among agencies, but IT can,t make the Chain of National
Drug Provention Mechanism improve alone.The adequacy of MMT implementation

and its supporting measures in Taiwan need to be further examined.

Key Words : Methadone Maintenance Treatment, Harm Reduction, Drug Abuse
Prevention Center, Recidivism, Data Mining
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The Value Chain

Suppaort Corporate
activities infrastructure
Human resource
management
Technology
development I
Procurement IF
1
Inbound Operations Qutbound Marketing and Service
logistics logistics sales
Primary
activities Margin
Activity Definition™*

Inbound logistics

Operations

Outbound logistics
Marketing and sales
Service

Corporate infrastructure

’

" Human resource management

(=

Technology development
Procurement

Materials receiving, storing, and distribution to manufacturing
premiges.

Transforming inputs into finished products.

Storing and distributing products.

Promotion and sales force.

Service to maintain or enhance product value.

Support of entire value chain, such as general management,
planning, finance, accounting, legal services, government af-
fairs, and quality management.

Recruiting, hiring, training, and development.

Improving product and manufacturing process.

Function or purchasing input.

*Abstracted from Michael E. Porter, Competitive Advantage (New York: Free Press, 1985), i)p, 39—-43.

Source: Michael E. Porter and Victor E. Millar, “How Information Gives You Competitive Advantage,' Harvard Business Review,

July~-August 1985, p. 151.
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Study Investigator Description Sample Modality
Evaluation of California McGlothlinand  Evaluation of civil commitments to 1974-76: Followup of 949 admissions to Inpatient,
Civil Addict Program Anglin treatment under CAP from CAP from 1962-64 and 1970 intensive
(CAP) 1962-1964
supervision
Evaluation of 1970-71 and De Leon Evaluation of TC admissions with 400 dropouts and 125 graduates from 2 TC
1974 admissions to status at 2 and 5 years after cohorts
Phoenix House freatment
Drug Abuse Reporting Sells and Longitudinal cohort evaluation of 1969-73: Intake data on 43,943 MM, TC,
Program (DARP) Simpson 1969-74 admissions to publicly funded admissions from 52 agencies OPDF, DT,
treatment, with followup interviews 10
at6 and 12 years 1975-79: 6-year followup of 4,627
clients
1982-83: 12-year followup of 430
clients
Treatment OQutcome Hubbard et al. mg tudinal cohort study of 1979-81: Intake data on 11,750 MM, OPDF,
Praspective Study 1979-81 admissions to publicly funded admissions from 41 agencies TC,DT
(TOPS) treatment, with followup interviews at
3 months and 1, 2, and 3 to § years 1981-82: 3-month followup of 1,223
clients; 1-year followup of 2,383
clients; 2-year followup of 807
clients
Methadone Research Ball Longitudinal study of individuals in 1985-86: Interview of 633 male clients MM
Project methadone treatment, with followup in & programs
interviews 1 year after initial interview
Drug Abuse Treatment NIDA/RTH Longitudinal cohort evaluation research Planned: 20,000 admissions in 50 MM, OPDF,
Outcome Study (DATOS) of individuals admitted to treatment, with programs, with 4,500 followups CD,TC

followup interviews 3 and 12 months after
leaving treatment

KEY: MM = Methadone maintenance, TC = Therapeutic community, OPDF = Outpatient drug-free, DT = Detox, IO = Intake only, CD = Chemical dependency

Source : NIDA MONOG 106,1991
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