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Abstract

Due to the decrease of market price of cell phones and reduction of
product life cycle, more and more branded cell phone companies seek
ODM vendors to develop new products. In order to speed up the develop
time of new product and leverage experiences from branded companies
to ODM vendors, product development collaboration present a common
way in this industry. However, product development collaboration cross
companies bring more challenges over in-house design.

The object of this research is to introduce how a global branded
company to collaborate with ODM companies. The paper cites the
different kinds of collaboration and new product development (NPD)
process cross companies from case study.

In order to integrate ODM companies into NPD, the global branded
company should overcome the barriers as the unmatched NPD process of
counterparts and the limitation of communication due to the far
locations of companies. The following aspects were analysed to
understand the collaboration: the NPD process under collaboration
condition, the project management over companies, and the
communication medium used for inside and outside communication.

The result of the study shows global branded companies effectively
use internal resources by implementing flexible NPD process for
different kind of collaborations Various information and communication
technology (ICT) can reduce the barriers of communication cross

companies.

Key words: Collaboration ~ NPD ~ ODM - Stage Gate -~
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Taiwanese Smart Cellular Device Shipment Volume by Customer Porfolio,
1Q 2007 - 4Q 2008

1Q07 | 2Q07 | 3Q07 |4Q07 |1Q08 | 2Q08 |3Q08 4Q08
ODM/OEM-Branded 868 1,088 | 2,648 | 3,362 | 3,168 | 4,206 | 8,157 6,270
ODM/OEM-QOperator 1,087 | 1,305 | 1,420 (1,745 (1,711 |1,423 |1,330 1,862
ODM/OEM-Distributor | 260 220 108 310 387 285 180 235
Own Branded 249 478 720 1,145 | 890 1,241 | 1,354 1,238
Total 2,464 | 3,091 | 4,896 | 6,562 | 6,156 | 7,155 | 11,021 | 9,605
Source: MIC, February 2009 Unit: Thousand
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Taiwanese Smart Cellular Device Shipment Share by Customer Porfolio,
1Q 2007 - 4Q 2008

1Q07 |2Q07 |3Q07 |4Q07 |1Q08 |2Q08 |3Q08 |4Q08
ODM/OEM-Branded 35.2% | 35.2% | 54.1% | 51.2% | 51.5% | 58.8% | 74.0% | 65.3%
ODM/OEM-Operator 44.1% | 42.2% | 29.0% | 26.6% | 27.8% | 19.9% | 12.1% | 19.4%
ODM/OEM-Distributor | 10.6% | 7.1% 2.2% | 4.7% 6.3% |4.0% 1.6% 2.4%
Own Branded 10.1% | 15.5% | 14.7% | 17.4% | 14.5% | 17.3% | 12.3% | 12.9%
Total 100% |100% | 100% |100% |100% |100% |100% | 100%

Source: MIC, February 2009
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Application
Path Gate

Technology
Development

Technical Detailed
Assessment Investigation

Project enters the NP Process at Gate 2 (sometimes Gates 1 or 3)

The Standard 5-Stage New Product Process
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Mode 1. Serial/Batch Mode 2: " Early start in the dark"
Upstream Upstream
Batch Batch
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Made 3: Early involvement Mode 4: Integrated problem solving
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