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Abstract

With the global economic growth rate slowing down, the market becomes more
and more competitive. Many companies try to create new businesses to face the
environmental change and to keep growing. However, these companies face a
business predicament of lacking core competencies while establishing new business,
thus, usually leading to unsuccessful expansions. Therefore, it is necessary for the
companies to seriously take core competencies into consideration as they intend to
develop new business through organizational innovations.

This study aims to explore the issue of how industrial firms build up their core
competencies as they develop new businesses through organizational innovations. A
multi-case study approach is used and four companies from the electronics industry in
Taiwan are selected as research subjects. The preliminary findings from the study are

as follows:

1. Organizational innovations are shown to be conducive to new business
development.

2. A reform of corporate managerial systems is indicated to be helpful for
enhancing the flexibility of new business development.

3. A re-structure of corporate culture shows a significant impact on the positioning
of new business development.

4. Both of technological innovations and administrative innovations indicate a
positive relationship with the establishment of the core competencies during the
process of new business development.

5. The industrial firms are shown to enhance their methodological competencies
through administrative innovations.

6. A holistic innovation based on the culture, organization, institution and
managerial systems indicates a positive relationship with the industrial firms’

innovative capabilities and implementation capabilities.

Keywords:
Organizational Innovation, Technological Innovation, Administrative

Innovation, Core Competencies, New Business, the Electronics Industry
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—ZTPRAERE KRG -BR BB ZAREEHEL B2 ELAEE
TREIERERA AER—MEL - HENTHOTX CAK GRS - F R
HH R ERBF R LA F e B T o MALIF AR L (Drucker, 1985) 44
FiE—FRA BEFTHRTTERFEMORESN » LB RTRAEHM T -
Dollinger (2007) 442 i £l ¥ 69 =B X B » B & - A A ELAIH ~ TR
HoREBHR AR R - ERRATERRET O RREETHEESN - Bt E &
BI¥ A TR RAE R IRIET A 6 — B ST as -

— T HAEREESAE B ETHRALE —ENOFEME(Low &
MacMillan, 1988) ° 2K M £] ¥ & Wik R{£ 2 M € » #8 4% 4F (Schumpeter) & 1934

6 BBt £ #7(Creative Destruction)#t & - L PR BB — B REAL E R &
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WEMES  BhB B RBRTHER EmAEHE > ™ T A ¥ A
TR FasbmA - Bt RBEANARLEHHKE L (1993) 45 & H ¥ Fids
BB ETHRZOSTHRRMAES JIEN T BEMAEYX -HEEE S
B H T~ B RO A RS R A kK% o Bk b T 400 IR T AR E
18I AE L o 4L 5] R RS R T E K 04T BT AR AL A — A HT o Shames
(1974) # ¥ BB RAL L  HEAIEREMWT R > LRABEBNEEY
—B BPIREFENFENHRE o2 et RI - BRAK T I EMmeyR L

MR o~ RS BT
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= SRERVMEEXERER

W bl XK T 40 0 A ¥ R AT SUR B AL E 7T B N 3] PR R M
@k 69 8] % - Roberts & Berry (1985) #iR B M F LT AIE AT IR AL £ &
Toh o HbprdRBley THe  THRAEAREFAEETHEEARZE RER
S ERA E b KRB 6 HMT A KRR Y IRFS ~ R E SR G EAG TG B A
A3 T#e6) 2 & (Roberts & Berry, 1985) ° Ginsberg#ZHay (1994) 3% 2 /3 4. 4%
BIRMRRIPAERAGLETY A4 BRMAE S MBI XA F ¥ - Kanter
(1989 A1 E| D ELAF R FENBR YT Y  RANFERLELREERAN
FE ALeEZARARMNEESER Gl FENERTRESTROERIWR
Mg FEEIRFIRAM G A B -

Ansoff (1965)49 % AL R R F &K > CEN S ALAECEZBME S
EAF TG — 2 S0 EF8 RBPILTRToo 0 ¥6) % AIETHRERAAD
EABAE F LI F LA (Ansoff, 1965)° A% 4o bt > 448 38 % 84 STEK =1 AR >
TEREHHAEL T EENBRBL TS ALFSRAMEL -

—fmE 0 KA A SHELT 55 A LR 69 % A Ansoff ¥2Chandler % A ©
Ansoff & McDonnell (1988) 3% % AL AH ZE LA T LR AHZ B E
b S T 35 04 B A A B 4 ¥ Ao MChandler (1962) & & % A4t A & ¥R
E Sty Re547%8 ;R Rumelt (1987) Bl 2 & % A1LA " DEEAHE BT HOT
% oo

M & ¥ BE T & % A1y £ A A Pitts & Hopkins ~ Booz & Hamitton 5
% - Pitts & Hopkins (1982)&9#F % % LA F ¥ ¥ 4 (Business )X % 2 8] & ¥ (Industry )
A EA AR THECERREeHBERRFENTHRAARLES A

b BTHBHEFESL T IR E S A2 ° Booz & Hamilton (1982) &
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XS ALALERTEITE R K RFEEFR Y B 6 T BT — IR 5KE
o OARBEMERL RE -HEXZER 08 BRHEARFAERBENAAEF
¥ 2% E% % o % Ramanujam & Varadarajan (1989) .35 H & ¥ Z BN F ¥
BB B T EART GBI BT RE R AR SR AR RN
G AHLEZ S AL -

HAER TEESHHN N FLANAESLEREREZZIHALTHEAL
FREAE - ME SO BRTREMER AR ESIEA LB ETINER N fe
B FEA MR E LGOI E SRR AT LLARR A ELETE
e HILM BB RETARER A E SO BAHEEN N FEEGFRATRA—
1887 £ S8R PR 7R ©

A R T EBRAARTEIIMFLFE M2 > Block & MacMillan (1985)
RAE—BEEREFESTIEGETAHRANEE
(1) #Hammz  FEFTLSHNETE
(2) ®FZERA bR BRITE
(3) hEZAMRBAYBRR SR RGFE
(4) £RZETHBRET  BEHELETRYHE

(5) ZRENBOANMWEER -FH - LENRBEES

RENA LR TR F LN RRTEEBREDENFHF LMY

EAE - BLRARAMRAENF LG R LGEMTH

(1) CERNIJFBEBMTHFRIMELE LN FENPIRFEEM -
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(2) HMEFERAZ—EHF LI 124 ZBA A8k IR 63 & &
LA S BT R EE R R A A LB R AR R AT i

A EEAHBEE -
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= MEXBRZHHK

WEHNEENIFERMEF L RIS AL RS HM > 2 EMERE TR
BlEk -2 REE  HITRALCEGNRAERERILREREARFHEERRA > 4
¥ F¥ o R P.Rumelt (1974) #RADE R AL R KA R 2 & ¥ @EE R KRR
RHEEEANEA TR RILMABIRETHFE  UHAIH 9K € o Pleffer
& Salancik (2003) BR324 > ¥ A THwE E# - BRETHORBEE €%
WhmEm@% b AT RRA RS E MBS E L B S - Reed & Luffman (1986)
W R R RGO O E R R BBk A B IR RRAT $ A
fbReg > £iBET S AILRR O ETHARAEETAMBEMPIAE % ULt & & &
AT M RBEG R E K > AR ZRAEFL S Fo g R o

Amit & Livnat (1988a, 1988b) A4 %817 % AIL R EHE > A EFH
YRR B A A B 5 B % —#8 © Amit & Livnat (1988a, 1988b)3% 2 & ¥ B 2 #E 44 ] B
FEIEHERARALTEN S BRI A LA O, ERE SRR Rtk
iT% AILR™ o B oh o G % g% ((Williamson, 1975) ; (Ramanujam &
Varadarajan, 1989) ; (Abell, 1980); (Teece, 1982); (Wernerfelt & Montgomery, 1988))
2R T ERLERMNS AL RE T ROEHEREBT AR 5 RA T -
TR~ BB ERRAMERE -

N EHEEER QDK EREHZREEKREEN > JIHT+ELE
TS ALRBZRE - &4 (1) MHKkEIFEE (2) xRk (3) A4
BEZ A (4) ReREZTH (5) Bz nik (6) B IERR S HHRF (7)
FHESREX L (8) SEL T Rg2 s (9) Al EHM i (10) £

(A
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BA LIRS RERT O LTS AL RBRASZE T BIKRA
FREREBR W CHFAENAERT IR EEE G - mEBNINA FEHN
BB ELBEN S AL Rty —F H oM A £ F o & B K 9138 fo

WFES 2B -
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g

BRAMFXNHT X

Wbl AAEFFEENTRERBRATE L E ey 12856 Uk

T MMM EEEMR R AR E SR o Roberts (1980) F f2o0 4 ¥

WP RANECERR S AL TR &8 A ERT A ER AR HTELE >

MASTE A F LS BN A M F X - ML > Roberts £ & — % #1Berry (1985)

Fame R O EER S Aley S X — &4 W34 & (Internal Development )

B 4f (Acquisitions) ~ #24# (Licensing) ~ W34 % (Internal Ventures) ~ K=

B 8 (Joint Ventures) ~ £]4% & £ #1 % A (Venture Capital And Nurturing) ~ XA

B3 F M BB (Educational Acquisitions) ° BATF 413 L3l % AL N\ R eg 4T

W3R 4 & (Internal Development) « ¥ ABRA AN ~ M h ~ Bt h#

BATFENIER S ACERANA THRAMBER > ©EAHEA K

#EHF (Merger And Acquisitions ) * £ ¥ 3% 18 B W B 4K D3R BE B 8
7 RBAT H ALK G A A DA AT I A R B R UAIS RMTAR IR - b
ARG TELCE LGN NEANFE FANCERRENFEXE
B~ BT Rk IR B o

¥ A4# (Licensing ) © 35 3@ #] 4 04 X AL AR 69 & % 7T Pri 48 I ilg

BAR~ BA - HAREE o IR 09 D K R B AV B R 09 K -

Haa oA
l.
2.
3.
4.

M3k E (Internal Ventures) @ &/ A NI A ¥ > R AERA HEBRE
P BINELH T AR RER AL B0 E BT EER

RAF BB R AT F F By Kt
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5.

Reg B2 (Joint Ventures) ' XTTHAELGE - AN FEERBET T
& A S A E 6 RARFRAR R B K R R R AR K B i 18 R R R
R FEABTATOEE » Hamel (1991) 38 %34 @ RegBf 8 69 7 K -
¥ T LU S 600 Hodly 9118 {42 E 69 %03 P4t (Internalize) %
BRAGLEZTF -

£1# & 291 F R (Venture Capital And Nurturing) @ A ¥ RA|EHRE
FHNMEBRERERGF DR NG ETHRE BRABEANFE
Tk g o

# A MG (Educational Acquisitions ) : B89 R & T EREAH F £ A7
FOBMTEANT  AFRMFE B RO BB A TELERA R

BAMEFENEPIAR AN ROERRMAESRIH T -

Roberts & Berry (1985)8) £ 4 % fAlbiE A Rs » HAB 40 K23 AT
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%23 ¥ % AILEANRRZ G T IE R

% LA Rk

% B

e Bh

PR

(Internal Development )

1R EXRE FTR

1#8F8K
2H B R AR
T fie B 8k AL

8B (Acquisitions )

iRk AN

18 TTRE#H#T
AT AE

#% 4% (Licensing)

1,303k BRAT 47 3 N T 35

251D BB R R

1.9k P9 38 B diT AE A7 84
A

2.4 0 B Hoaty
SARMBIRAM A

N3 A ¥

(Internal Ventures )

1R BRAE B R
QARG m A

3.4 BART

1. 5x, 7 0 38 42 48 5
2.5 MR —

7 HE LA

SR g B S LI A3 HAlT ~ AT S 452K LABEE T THREA
(Joint Ventures ) 25T 4 EOR % 8k AL R & A
R
£l E 28 F & (Venture LA BM BT R EAM T | LR EBIT R
Capital And Nurturing ) Z R 4E REhERE

#H F ey 6t (Educational

Acquisitions )

| AT 0l ~ Mg i
NEZEMEF BN EEAN

j_

1.% % &40 89 B4 #5 4%

N

2. K42 B TR KRR

% kR R © Roberts & Berry (1985)
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B8 BORIEZRANG

- HBURRAMGTRENIE

¥+ #E A1 (Core Competence ) 3E B4 & » 3 T & )Prahalad & Hamel (1990) #%
4o TR S £ 14 1994469 # 45 <Competing For The Future> 42 %] > B4
¥R IRe B IRAE B Rk oy Al B8 O E AT B DB s S RE N 4
R~ A A B 7 X 7T A & ¥ £ 55 F 1% % (Hamel & Prahalad,
1994) « B e FAET AF B S E BICRA FEOAH - TTURATE KRR
FEOGNINE o Ao BHEABMCHEN TR A AR (Skills) #AH

(Technologies) #1484 » #AF T RIB SN A © T aKkdB LI RARRHY

— A 432 H B R (Leamning) * CHZELFEFMB L AR ~ FHBN 0 5]
AR A & BUAE 2 P AR A AF R ] 38 & AN B AR SR Y Bt m A S eh s ) 0 3

HIBLRR B AT R 0k A #2188 , (Hamel & Prahalad, 1994) - f§ & Mm% > #i@ T4

-

4Bk P 3B G 0 O X T LA A ik 3B RS A T SR A AR B4 T R BB A 64 AE
WBBSHET -

ERE1960411970F K » E B ¥ R HBE 4% % Aleue e Ko ¥R
RAFSFERINELH  BBARFHEGET  ELEFEINMEELIT - &
BB 0 BN ) BRI R AN R B R o B LB B N 5] B B4 T — 35 KA e fff
M~ S AILEBEBI FERAG AR AL BB R EEREE LR
2% B1980F KA AR SR THERE B AL RSN DL RE T35
MFHA - BRBMETEATKNERCE AT BREH BT X FERSE S
MRS R ETIHRF T ARG RBADEELE ) o) 8 AL ¥ feH

S¥ > HEimBbEg R -
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A stPrahalad & Hamel (1990)/2 "2 % ¥ & 32 3F 30 A7 45 & 49 (The Core
Competence Of The Corporation) ¥ tb#GTEFNECH Z&¥ @ AFi 3|5l b ¥
R E RSN REAAIN G e ER - I BRR T AR R ADE
WA —ARAR DERCEDEBRASNER  BHFELEM (SBU) #iEA
R BERNROEMA ZNRKE S MAZCIEN AR EARAB RS OB
FoMEMT  BMURRANBBEAANESLENINETR ARG A4 A B Ae B4t

BAMS ELETUEFER G RIS o B3mL 500038 ~ B4 60 B4

F..

BEFFOABIARANRL AL S HN O ERRAARFEY AL RS
N1 BREMEERFRMITE ~ HR 2N L RGH EHEGES -
B T8 R EAR e N 140 % 69 B IR A 0 Prahalad & Hamel (1990)45 &£ 7 #
CSHENBREUTHRE
1. @MW eyERI2E - & W AR E 6 A E BT LR SA8 B a9 #H4 -
2. HSHEART AWM AFREBN A b a & NI T RBEERER
B e
3. ABa (L55RARE/MAB) WEET BN LA —HEiER
SRR AR W TR -
4, HOCRAFTGEHEOBTEASHEBRALR BCRNCHRERAR S F M
B #3835 SR N WA R B B F A PI F RGBS R B B — 4R

LA FLRERGTE -
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& 4t > Prahalad & Hamel (1990)¢&.42% 4 7 5 Bh & ¥ 9138423 #E /7 84 v 48 7]

1. WREBEFEHREES  KRARIES AHFRHZELEH (Dominant) 7 &8
AE) R B RBFH F BB 7

2. WwRBABRAMRN > KMARRGREMHBHRGBLE G ?

1%

3. BHEEANAZTRERMEANZHRALTZOHEKE ?

1%

4. BREREARTRINCELZNFOBRET RO E S AIRBAZHEME?

% > MALEH A 19955 X A4t 4 Lt ey B AasE — S > FEHmoht
N PR RedR At 69 = 381814 (Hamel & Prahalad, 1995) ° &2 B & & 1A
(Disproportionate Customer-Perceived Value) » 5t % £ £ {t(Hard To Imitate) ~ A&
% J& M (Gateway To Other Product-Markets) ° Hamel & Prahalad (1995) 3% &4 fE
NLAHNBEEERGBEALBENZELRABY AR floiBAE

(Honda) 23] %7 muy { e P EERE ) - M CRAN LR AR OEE AN E

KO ATUBBREN AR LN L RGFAEN BRI LELREP /LR
TRRFEFBREAMIOM > LR HEEMIRFHEEL S - B SR LRE
BOHLERTHIGRE LR ZOER AN DERRTHGERE -

Gallon & Stillman (1995) ~ (Coates, 1996) = A i& — 35 #74 ¥ 694 S fE 71 4

RBEHE BT R > wE2-1 FFw e

27



Aggregates ol capabilities
contersd around
critical capabifies
----------------- s A e oo 'Il-iti'u'&t'\
greatast impact on compatitive
advantage

Primary Capabilites An ization's discrete
% i , 8kills and discipbnes

Bl2-1 #he Nl B R

&R R ¢ Gallon, Stillman, & Coates (1995)
Gallon & Stillman (1995) ~ (Coates, 1996)3% & e &> % P 3 4 8k P o X 7425 % 84
Bty iE® (Activities) #34E (Skills)  BLASENIFAAHY ~ E—3)
e AE N #% B F s /1 (Primary Capabilities) ° R#fE hi@ % R 0¥ @H T35
&) %E /1 (Market-Interface Capabilities) * X ¥ 4 2 445 o 8) B3 0 Faft 22 4 At

(Infrastructure Capabilities ) ¥ 4 & ~ 24 & & R AR 69 B digAe /1 ( Technological

1%

Capabilities) ° KRN G T > A L LBHF A NS A ABARK —F4e
PR AR A ~ 38 m & b SRS 2 BAb > At T 35R E ~ TGRS F F e 5E
710 #% A sk sE /1 (Critical Capabilities) © Mgt o BB F A b REF ¥
2R P (Strategic Business Unit) £ 3% « MAE XM CRE N A4 H E D RfE A
LRSI A MR e > ROERF AR LAELERAE NS ~ &K
HHRAGRORRE - BCHEAZBHEMBMEENSORES > MIEE —FE RN
FIFR#EA 89%E /1 - M Gallon & Stillman (1995) ~ (Coates, 1996)4.35 & > £ ¥4y
MSHEN PR T AES T B SHMTAE S (Core Technical Competencies, CTCs ) $1
4T85 A /1 (Core Marketing Competencies, CMCs ) i %, °

Mansour Javidan (1998) AU4X B $7 8] B 1A & 1K A BCF R 3h4T L6 B $E 5

B ERNB R @mE Sy REE > duE2-2 A -
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Core Competencies =

Competencies

)
1=} i
i
Capabilities & (E
Y i3
Resources {E

B2-2 SR B R

Z B R R  Javidan (1998)

&R (Resources) @ XA EBEEHHAATE AL EXRHGE
E# &R ( Physical Resource) ~ A/ &R ( Human Resource) A&
oh R T B % 8% B R (Organizational Resource ) ©

#2717 (Capabilities) * t5e9 R KT E A E— Tty o
fol4o & & #2548 /1 (Production Capabilities ) #2744 #E /1 (Marketing
Capabilities ) % % -

#tF 71 (Competencies) * £ F ¥ Efr (SBU) F » A1 AR B a8k
845 E Fh Ae e /1 (Cross-Functional Integration And Coordination ) > {# X
2 BEAR

%S RE /1 (Core Competencies) : ¥ PHF LIRSS > &

o

SERNIFGLREE ~ FHURKE A FEIRPIHRA GYIEE ~ Ko

METAREES -
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-
—

BN BRAEE

AMEERCRANPBET R FFRERELERFNARLT ZARELRR

8 3R ik o i T4 A% HE 1 % & 69 Hamel & Prahalad (1994) KB ¥ 5889

SRR T ANY PP L

1.

3G AE /1 (Market-Access) © 48 /N3] 4659 B AR R ~ kD A 8]

PR R Z M FEBEBYRE N o ke ATEHAE /1 ~ Bl L IERE S ~ BERARFSAE

%
& S BA AR AE A1 (Product-Integrity Related ) : # & b & & B34 45
EPXEPAGBEEHESREN RSB A ARE - FRE
HRETHERN D ERARBEP TR BT E S SIRF

hhetEfE /1 (Functionality ) * 35 F7 A fEdE 4 £ 4% 4445 45 o Ak 69 & &b 3

RRFS ~ 18 45 BA %18 B 89 AiE

A9k ke F B Fr#RiBE) > Gallon & Stillman (1995) ~ (Coates, 1996)3% A

S HE A1 T A4 By vl KRR

1.

%8 BT #E /1 (Core Technical Competencies, CTCs) : f5 ¥ & X —47
BEH - REBFHOIZNZAS O AR RAIE S Rey s

#4744 A /1 (Core Marketing Competencies, CMCs ) : 453 i@ % 782
BET ~ B Fo BB Z P SN BF R R > D ERTHRTHOM T > &

FoeMBAEX HERE O ERREARRGERTSME LSS -
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Leonard-Barton (1992) RAl4k A 4ok e 2 » O ¥ SN R w24

A

B T 403 #1 3 fE(Employee Knowledge And Skill) @ &4 T A3 &8 th#k
g~ BB R EF o

AT % #i(Technical Systems) : # R 7T 3 1% 849 (Tacit) 403K & 8 % F A >
BREBIERATROA G BluBHELG SERBREFESE -

% ¥ % #(Managerial System) © 4w F 4R ~ HBHE Fa®key £ 4
1B {8 81,91 % H(Values And Norms) : & & ¥ x4beg 23, o B AR E FH A

T e JEE R ~ B F AT AL 0 SARAR Lk kol £ 38 U By T AL A ST R B

Long & Vickers-Koch (1995) R AZ SHEN &0 A = FE 5 A ¢

1.

A KA A1 (Threshold Capabilities) * 5 X5 (£ Z ERF VAT B
B ARRAE S AR AR PME O R T ARG B E o Hl o BT EH AT
FERAES ~ BAERARITORNESE

M4 st /1 (Critical Capabilities) * £ B AT Z ¥RIZX T » e AL ¥ A%
HFEB RSN o Bl EA S ~ BAERESES ~ FHT5)
MEMARERGRAFEE

J % 4 /1 (Cutting Edge Capabilities) : #5&¥ A 7T AR RAEFH AR
FEBPABRAEN o Bllo BT RIF AL ~ HARTIHTAR GRS A

B REIREIGREN 5 -
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= MEXBRMAMZIBSKEAN
A A HA M EE ARSI R R BN IRTG o AT SR
WMEEMEZNAEMAR SRS BTN B A MO ER SN A F ¥ H
BOREROXEBE S RENFENRELY - A EFHEOAENTE > o ¥
BMANERAGHEE UM FEERLARRARENTEN -

Teece (1988) > Boussouara & Deakins (1999) 32 & ¥ 4| E £ ey R T LBEH
15 55 0 H kT A8 Bl A S R /1 Z 90 B Bl JB BB A R 5 XN T 3G B RE N1 RE AR,
7 o Frohm (2002) R & bR AR 32 2] 69 RE /1 2 — A48 45 R AE# 1E & o5 T8 Ju b
W B — A T A OO AR B 84 R oA A RN
(Collective Competencies ) © 3B ASHERMAENEHT Ak Lok &M@
VRS P AE B RR GG E /1 R B AL R IR A —FESUIb SR A B fosB LA 71 > EREAE N
fed e M M E LA BT THRAE RIS RR -

2002 4 Jean-Paul #2 Steffen A3 5 - 4. &1 #7037 F £ 458 48 Bl 0942 S A A 4R
4 H R Fl 2 #7.25 © Jean-Paul & Steffen (2002) 3% 2 & SA 37 Hfly ~ #1 & &b A% o %
B EFET @AM HEERCRANBELD DI FERDHE LT B IFE R
REBER - BREERCHEAL —RABAZRNFRNES  BREARABEAX
B~ B R @ WP R P 2 ) A1 & F 3 b (Probst, 2000) ° i3 48 4 4k 4 B I A%
FENR— R AMBNE—BREBLEA ML —HEBIHY S AEFARLE

COEEANY- P
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Jean-Paul & Steffen (2002) 3 4m 69§ 5 E A CREN R T BABHESE > o

348 B & ¥ 45 /1 (Specialised Competence ) © - 1) Bh 4 4% % s 45 €
P #e4EF (Functional Tasks ) B % 45 £ S ety F K Ae /1 fLhok - m ik
L LGN RBEH S s 02474 (Marketing) ~ B4 % (Finance )
A A &R (Human Resources) % % o

BB #4585 /1 (Methodological Competence) © % 3% & 7 m 45 A
B AT F B e 45 R ik hoilk T B0 €05 8% P A& (Problem-Solving )
89 % 1 ¥ R (Decision-Making) #E 71 °

% 4 A B #7485 /1 (Systems And Innovation Competence) @ &% N3 %

HUBRINNER G BB La e R EEL R RIAME N &5

Vi

5 #% 38 (Communication ) ~ # B (Motivation) $L A /1 BREFEAE N o
#ATHE /1 (Implementation Competence ) : & T 3hATAIH > & 3 #1148
HELIBBROITEREN BRIUTEAEL T LA THETEEN X

BB ARLAEN
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Jean-Paul #1 Steffen (2002) # A LB EIEH CRENGEBEIRANZEEL L

k 2-4 AAEET IR SHE N NG

& 38 48 B & ¥ % /1 (Specialised

Competence )

#£ 41 (Controlling )

#4 % (Finance )

47/ & st ( Technical/ Product )
%% (Sales)

4744 (Marketing )

A% % ¥ (Personnel Management )
4 & /% (Production/ Logistic )
##% (Legal)

#A%5 B &+t (Tax And Accounting )

MBI RE N

( Methodological Competence )

K& M.E Fr % (Strategic Planning
Methods )

# %k #% (Decision-Making-Methods )
% 22 fu kB 135 (Management And
Leadership Techniques )

3 & F A (Project Management
Skills )

% K A8 u9 A5 /1 ( Problem-Solving Skills )
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() %2-4 AFEEMLCHEN NG

BB HRE T 1. £/# (Innovation)

( Systems And 2. ) &A% 403 (Knowledge Of Company
Innovation Structure )
Competence ) 3. W34k (Market Knowledge )

4. A AWK (Capital Market
Knowledge )

5. #FEIEIE & (Knowledge Of
Technological Environment )

6. BUGFEERBEH 403K (Knowledge OF

Political And Legal Environment )

4B Hhe AR AEAE 1. #BhHsE (Motivation Skills)
(Leadership And 2. 7 R/BA4ERE /1 (Conflict/Critical Ability )

People Skills ) 3. #:Ag/A1ERE ) (Contact/Cooperation

Ability )

485 %5 /1 (Leadership Skills )

B B/ % 4% /1 ( Team/Integration Skills )

#3@ 45 (Communication Skills )

32 (Empathy )

3 #1435 (Negotiation Skills )

F 2 (S~

4.8k 5£ /1 (Organizational Skills )
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() %2-4 AFEEMLCHEN NG

I | PUTHEN 1. A£1# )&% (Innovation And Risk )

#< | (Implementation 2. K #EA (Decision-Making Skills )

fiE Competence ) 3. BATHEA /4 A1 (Implementation
Skills/Assertiveness )

4. #H XN (Staying Power)
5. #M (Flexibility )
6. #l#% A (Creativity)

Z# Rk ¢ Jean-Paul & Steffen (2002)

Sk
S
punn

Niesen(2003) $749 LA b &% 2 32k 414 0 ¥ 5B 4 M oy 3 5 £ o
e SRRANRB T AH=4 H— A TIHAA (Social Competence) 5 % —F&
2 R #L 4T A2 /1 (Scientific and technological competence ) 5 % =4 & & 445

(Collective competence ) > X X UA L ERILETEHEMOESRNIRAEE -

LA R R ERER A A L2 E 2 it 0 LA Niesen(2003) #2 Jean-Paul &

Steffen (2002) ATt th X HN L EMFLME R ELVEN R SR FNES

AARERFZRE -
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Fwth KFEN)E

R % £ 97 601 S AR R AR B & ¥ PB4 Reg AL AR — AW L R R AR
TE AR PR A i P A2 A AT PR BT ORI IRAF & o TR R 28y > 2
HT R 2 1 S LR R A B £ S AR F > A TR A R — AR
HAEE R BT AR A HU T 6 AR A IR @RI o T AT LRI
= R A A0 A KR M AU @R R RN E ey @R — A
AR F B TR o Bk SO e mBAIH o RIT I F R ¥
AR BT RIS T AR A8 & e @9 VR By L0 RTE B M A WA M B A
R

BT ERBEOEICARERE RN E RB G 570 E0ORITHE
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