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Key Successful Factors of Academic Biomedical Innovation
Incubator in Taiwan

Abstract

New business model, demand meted product and special know-how can be a
prototype entity, the concept also works in the biomedical technologies. However,
characteristics of biomedical industry are distinguishing from other industries that
make the incubation for biomedical enterprise different. This study is focus on
academic biomedical innovation incubator in Taiwan, and tries to find out some key
successful factors for their operation.

The study found that the enterprise thought the academic biomedical incubator is
a pre-incubate stage for them, that means they choose it for obtaining technologies and
self R&D capabilities not for the business knowledge from the incubator. In conclusion,
this study uses five operational keys of general business incubator as classification to
define the developing suggestion for an academic biomedical incubator. As follows:

First, to develop and execute the operational strategy of incubator: incubator need
to develop a definite operational plan which includes objective, human resource
recruiting, tenants recruiting, incubation process, finical plan, etc. Second, incubation
team: academic biomedical incubator is thought a channel for obtaining technologies
and a bridge to parent organization by tenants. Therefore, the team is suggested to do
its best effort for the bridged-service and network relationship coordination. Third,
network relationship and resources integration: based on previous point and the
resource limited, academic biomedical incubator should expand its external network to
provide all the entrepreneurial resource for tenants. Forth, hardware and software
supporting: providing the list of what the incubator and parent organization could
support or provide, which is like equipment, techniques, industry-university
cooperation projects information. Fifth, incubation branding: incubator could create

self-image by massive exposure and leverage parent organization’s reputation.

Key word: biomedical industry, biomedical-university, pre-incubator
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" The provisional single definition of biotechnology is deliberately broad. It covers
all modern biotechnology but also many traditional or borderline activities. For this
reason, the single definition should always be accompanied by the list-based definition
which operationalises the definition for measurement purposes. (F# k& : OECD
http://www. oecd. org/document/42/0, 3746, en_2649_34537 1933994_1 1 1 1,00.html & /&
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" The application of science and technology to living organisms, as well as parts,
products and models thereof, to alter living or non-living materials for the production
of knowledge, goods and services. (F# %k : OECD

http://www. oecd. org/document/42/0, 3746, en_2649_34537 19339941 1 1 1,00.html # /&
Tp :2012/03/25)
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e E(R) 237 268 145 153 335 402 717 823
e E(R~) 240 280 759 795 484 535 1,483 1,610
[ SR 59:41 58:42 79:21 79:21 59:41 | 57 : 43 | 66:34 64:36

FRAR AR A FELRPIE R P OB 4 1 ERTT Y R R AR Y

RGNS PSR EL L Bded | e 0 2011 #[26] -

S8 AFTREPR

s TR

T oA P UL ES 3 1959 & enE Bl N > d Joseph L. Manusco &
BRI EY R ER IR ARARM A G Z PR OT LY o BRELTE Y
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Fvad ok g [28]F - BT ALY w2 T HKG T AP il R AT ATE
FRMAS C ATHHTE PR Y ) EEEA] R L EEZE KA T
£ FER[RBZE AL E o

25 (2008)[11]# 7% & ¢ o £ - B £]A73% %6 2% (innovative facility

T

organization)® v A £ ¥ - B ;% FEW H R L #ﬂf.’rﬁﬁ,lj?q‘:i—‘gﬁ? H
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Po FREESERERE R FREES L B S AF IR K
B LR A B 2 PR RS Hir A e B ET S - B
A F T @ P TR A BHFERET R EIL T EIAFRE L LD

BEAIEEAR  PRIR - dd T A R gd T AP Z G
& %ﬁﬁ*@@°“%T*ﬁwﬁiiﬂﬁiﬂ%“@ﬁﬁﬁﬁﬁﬁ~$%
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She
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B AEET A S LT AR AR R g B gk

" Business incubation is a business support process that accelerates the successful
development of start-up and fledgling companies by providing entrepreneurs with an array
of targeted resources and services. These services are usually developed or orchestrated
by incubator management and offered both in the business incubator and through its network
of contacts. A business incubator’ s main goal is to produce successful firms that will
leave the program financially viable and freestanding. These incubator graduates have
the potential to create jobs, revitalize neighborhoods, commercialize new technologies,
and strengthen local and national economies. (F# %% : NBIA
http://www. nbia. org/resource_library/what_is/ & tsi§ % p # : 2012/4/16)
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