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A Study of Critical Factors in Technology Transferring
Conducted by Research Institution _ ITRI as an Example

Abstract

In the age of post global economy financial crisis, trading of intellectual properties
still have real meanings to the market in pushing new products, developing new markets
and further pushing technology transfer into producible. After continuous refining IP
trading methodologies and processes, business entities will become leaders in their
markets.

This research will focus on success factor in technology transfer with topics in
technology applications, market demand and supply chains. Moreover, we will discuss
important factors in technology transfer between government research institutions and
private enterprises. For private enterprises, it is an important source of obtaining new
technology. For government research institutions, performance of the government
research investment is determined by whether the result of research and development can
be successfully transferred to private enterprises. In this research, we will be mainly
discussing technology from Industrial Technology Research Institute in Taiwan.

In this research, the author will discuss four main findings in key successful factors
in technology transfer between the government research institution and private
enterprises.

(1) Technology transfer is very involved in many aspect of business including research
and development, law, management and finance, etc. It is best to keep good
communication between both entities to reach a common consensus and to keep good
feedback.

(2) Resources from both entities have to be integrated in the process of technology
transfer. Therefore, the research institution have to be prepared to have a plan of support
for private enterprises to reach the same technology level.

(3) Difference in background knowledge between both entities will have impact in
technology transfer performance. In the beginning, the research institution have to
prepare to remedy this difference in recognition to prevent developing a product that is
not competitive in the market.

(4) Market changes fast. The research institution should reinforce interaction between
itself and private enterprises in technology commoditization and responds to difference
phase of product development and market development.
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