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Centralization and Decentralization
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7L kR« Seeds & Khade (2008). Transforming a Multi-National Corporation
from a Centralized Organization to a Decentralized Organization, Journal
of International Business Strategy, 8(3), 100.
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Model Mastery  Thinking Vision Leaming
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{ } = KM roles embedded with functional jobs
[ 1= Functional roles embedded in KM jobs
Chief Executive Officer --- = Dotted-line reporting
(CEQ)
I I ] |
Chief Finance N
Officer Co-President Chief Quality Co-President
Officer

‘ [ T i ! 1

Investments Director| Finance Director eBusiness Director Knowledge Management

N . Director ——— Sales Director
{KM Sponsorship} {KM Evangelisation} (Brand Development]

- s i A — E .

Legal Affairs Accounting Manager Web Development E-Marketing KM Project Manager Sales Manager
Manager {Financial Knowledge- Manager {Knowiedge Manager [Product marketing] |~ 3 [{Sales Knowledge Coordination}
) base Development} Portal Development} 1
l—]—l |
1
! |
‘ Knowledge Portal Editor|y | Sales Executive
Accountant Business Analyst Software Knowledge Officer [Adver%isin cunter:l i (Sales Knowledge| | Sales Executive
{Accounting best practices} {Content management} Engineer [Pre-sales advisor] 9 Edit
development] ditor}

Bl 2-4 RE&E fvrﬁ‘«‘r % B
AL kR - Stan, 0. &Kondal, R. K. (2006). How to develop knowledge cul ture
in organizations? A multiple case study of large distributed
organizations. Journal of Knowledge Management, 10(4), 6 - 24.
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- Information
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g Enterprise Architecture

§ Planning
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5

Transition Plan
EA Govermnmance

Business Operating Environment and
Design and IT Infrastructure

oluti

Project focus

- L]

B 25 23FEINEXTEW
7 &k - Palmisano. S. J. (2007), The Globally Integrated Enterprise,
foreign affairs. 85(3).
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Initiatives

Growth Driven by
Social Innovation Business

Solid Financial Base
Focus

Global

Environment
Strategies

Leverage Hitachi's
strengths to promote

a global growth

Focus
strategy

business resources
on the Social
Innovation
Business
B 4-1 P = 2012 Mid-term Management Plan
7R kR ¢ Hitachi, .

Ltd. Annual Report 2011

Strengthen
the busir

structure to stabilize

profitability

P.6
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Social Innovation Business

Industrial,
Transportation and
Urban Development Systems
@ Eco-cities @ Water treatment

@ Construction @ Elevators and escalators
@ Cloud computing machinery @ Green mobility

@ Consulting ® Healthcare
« Data centers ® Energy
. Storage Q Smart grids (Thermal, nuclear, renewable)
Information and

Telecommunication Systems + Power Systems

Materials & Key Devices
B 4-2 P RWALgRIATE R
7 kR - Hitachi, Ltd. Webs1te, from:
http://www. hitachi. com/csr/strategy/sustaina/index. html
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Hitachi’s Social Innovation Business -
supported by materials and key devices - -

Telecommunication Systems Pawar Systama

« Simulation designing technologies
+« MONOZUKURI platforms
« Business cooperation

Key Devices Business

Materials Business
Metals « Materials for power generation and distribution (Amorphous)
~ Motor materials for public and industrial use (Rare-earth magnet)
+ Cables for high-speed trains and next-generation automobiles
Cables n-sp i exigeneration
« Antennas for next-generation mobile communications networks
0 + Materials for Lithium-ion batteries
Chemicals ) ' ) -
+ Materials for optical and wireless communications
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B 4-3 P ZMAERFERE I L ERR
T kiR - Hitachi, Ltd. 2012 Mid-term Management, p.7
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Social Innovation Establish 5-Group Structure
Business (April 2012)

- - Create new businesses through fusion of IT and
Reform mana_lgement e e
structures using market needs - Establish new Social Innovation Business

as the starting point Project Division

Strengthen Stabilize Earnings

M dan ag eme nt Base - Execute the Hitachi Smart Transformation
Project

® Strengthen financial position - Generate cash required for investments in
® Execute cost structure growth
reforms

Global Growth Established Chief Executive
Strategies Officer for Asia Pacific (april 2012)

- - - Expand business targeting ASEAN, Myanmar
® Globalize corpc_)rate functions ) Exg:nd e Chirr?:“ %ﬁm% F\rzhgo levels)
® Accelerate business

strategies in China

B 4-5 P = EMA R g RS G
T4 %k ¢ Hitachi, Ltd. 2012 Mid-term Management, p. 11
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Board of Directors

Chairman of the Board

[ Strategic Management Division

I Power Systems Sales Management Division

1 Hitachi Post.

1 _Fukushima Project Supervisory Office

Power Systems

Thermal Power Business Division

Thermal Power Systems Division

Boiler and Air Quality Control Systems Division

s Company
T

W E O =G
“H e ~u<n
Z

(|  Social Innovation Business Project Division

- Strategy Planning Division

Nuclear Systems Division

Power & Industrial Systems Division

Transmission & Distribution Systems Division

Hitachi Works

Group Company Office

Infrastructure Systems General Sales Division

Water Environment Solutions Division

I~ Corporate Information Technology Group

{ Envi Strategy Office

Strategy Plamming & Development Office

Global Business Development & Operations Division

Smart Infrastructure Systems Business Division

Sysytems  Company

I

1 Strategy Division

«Hoermu<w

b Chicf Exccutive Officer for Asia Pacific

Social Infrastructure Systems Division

Industrial Infrastructure Systems Division

Information & Control Systems Division

Rail Systems

‘Company

Sales & Marketing Division

Kasado Works

] Chief Executive for China

1 Chief Executive for Asia

Urban Planning and
I

Building Facility Systems Division

Global Business Division

6 M E~OE "~ B D -

seonQ

| Overseas Offices

Systems Company

Solutions Business Division

Mito Works

Defense Systems Company

] Finance & Accounting Group

=L

Human Capital Group

"'l Legal and Communications Group

1 G & External Relations Division |

1 _ Corporate Procurement Division

—  MONOZUKURI Group

1 _ Corporate Quality Assurance Division

Sales Management & Accounting Division

Strategy Planning & Development Office

Smart Systems Division

Applications Services Division

Financial Information Systems Sales Management Division

Financial Systems Division

G & Public C
Sales Management Division

Systems

G & Public C
Division

Systems

Security & Smart ID Solutions Division

Industrial Manufacturing & Services Systems Sales M:

Division

Telecommunication

: Internal Auditing Office

T E O N @

Systems Company

BommBompeEHdo00—an

PR B

r

{ " Corporate Export Regulation Division

el

| Corporate Marketing Group

Industrial Manuficturing & Services Systems Division

Global Business Planning & Operations Division

General - Market Business Management Division

Hardware MONOZUKURI Division

IT Management Services Division

Te Strategy Office

Central Research Laboratory
Research & 5

IT Platform Division Group

IT Platform Business Management Division

1T Platform R & D Management Division

M 5 Hitachi Research Laboratory

“Bo~u<n

Yokohama Research Laboratory

Design Division

Network Systems Sales Management Division

Telecommunications & Network Systems Division

Wirelessnfo Division

Micro Device Division

—

1 Property Group

Business Division

{  Corporate Education & Training Center

Consumer Business Division

* »+« fixed-term organization

{_ Board of Directors Office

B 4-6

Systems Business Management Division

Hokkaido Area Operation

Tohoku Area Operation

Kanto Area Operation

'Yokohama Area Operation

Hokuriku Area Operation

Chubu Area Operation

Kansai Area Operation

Chugoku Arca Operation

Shikoku Area Operation

Kyushu Area Operation

Odaira Memorial Tokyo Hitachi Hospital

Ibaraki Hospital

Hitachi Hospital

‘Taga Hospital

Hitachinaka Hospital

Hitachi Health Care Center

Tsuchiura Medical & Health Care Center

RO

Hitachi Yokohama Hospital

AL kR 2012, Hitachi, Ltd. Website, from:
http://www. hitachi. com/about/corporate/organization/index. html
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