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Abstract

This research explores the current state of distributed leadership and school organizational health
in elementary and junior high schools across Taoyuan County, analyzing how factors including various
personal backgrounds and school environments affect the results of this research. In addition, the degree
of awareness displayed by teachers concerning distributed leadership as well as the effect of distributed
leadership on school organizational health is explored.

In order to achieve the above, this research utilizes survey methodology with the teachers of the
245 elementary and junior high schools in Taoyuan County as the entire population under study. With
random, stratified sampling, 656 questionnaires were sent to teachers across 52 schools with an 86% reply
rate. Out of the returned questionnaires, 88% were valid, a total of 501 questionnaires. The results were
tabulated and analyzed using the SPSS 17.0 for Windows program and the following conclusions were

obtained:

1.

The level of awareness of the teachers of Taoyuan County’s elementary and junior high
schools of distributed leadership and school organizational health is moderately high.
Teachers are most aware of the “school culture” and secondly the “shared responsibility”
aspects of distributed leadership. Teachers are most aware of the “initiating structure and
consideration” and secondly the “teacher affiliation” aspects of school organizational health.
Overall, male teachers possess a higher level of awareness of distributed leadership and
school organizational health than do female teachers.

Senior, more experienced teachers are more aware of distributed leadership and school
organizational health than are junior, less experienced teachers.

Teachers who also perform administrative duties demonstrate a higher degree of awareness of
distributed leadership and school organizational health than do counselors or teachers who do
not perform administrative duties.

Teachers with varying levels of education do not display significant difference regarding
awareness of distributed leadership and school organizational health.

Teachers of smaller schools (with less than 24 classes) are generally more aware of
distributed leadership and school organizational health than are teachers are larger schools.
Elementary school teachers possess a higher level of awareness of distributed leadership and
school organizational health than do junior high school teachers.

Distributed leadership has a positive correlation and significant effect on school
organizational health.

Based on the conclusions listed above, | have made practical suggestions that educational

administrative institutions, school institutions and research institutions could use as reference.

Terms: Distributed leadership, school organizational health
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HHRELASHEFER 1 TER > LRBFFHELZ 1 FF K
KiEH = B (Pearce,2004) -

GRAMEEHG AR Y ELE - A A D H
BAEREE o R A BT R 0 ARV LSRR 2 2
RS A ’Lr?‘.’,?fﬁaf?’%f T pFy #’?Ep B g aais ~ Bl evar 4 o [

B et 8 0 A % S AT B R TR oo

= AT AR
FRYp A8 4 ek fio s A7 35 gt B 2 0 Spillane(2003)#-4 # 5% 4F
Wi T A= A% ¢ & 1758 4 # (collaborated distribution) ~ £ %
7\ & % (collective distribution) ~ 22+ & 3% & #
1. & fe5% & # @ £g #(coordinated distribution)# p i% 6 7 4

T ARy 3 Ez‘%g“? W AT ERENER R P R
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2. BMN A BB b en s BAEE A

RN
piETik Uz EMp o

3. T‘?"H’:')T\: A %’Ea 'T’EL'PBE’ lZiJ}‘i‘ T8 B BT oW

%@ﬁj@ﬁo

@ MacBeath & 4 (2004) ) #-4 # AR i H F EFFE A 5 1
TP AN R IR € 1L R ST NS U
itens B E AL T AR TR kAT

-
KM o6 - Bk R - s ey 0 RE A ek
B eh T AF G 8z de i T WiES o LT R EHE

BRoa B
hS

P

ER H5 BB A
&~ T AEHE

My d R AR AR
B ATERATE

h

Be T A e HHEEE
: BREENASRASOAE B |+
AP R TN -7 At h kR E BE A%
AL AL ~ A

!

o g5l p g % (2008) 8 KA WAT
R 2HEPB(p. 193)

Bl 2-1 & % N A8 Feng v

AR E R IR R BB

v A F A Eeh

Copland(2003)fjfcﬂ FRFLFPNA TN EenE

2@ Y )\
NN )

4 -3 & - B 2 {78+ (concertiveaction) » = B 1% ¥
VU IARARE - B H A aiE sonk o AR R
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P RE A el AT S F TR Sl A R TR A

i &£ (2010) e 3 :}F, 4'4\#,{\Ag%m¢i%’r Z T T g

1.

A NARE IR AR RGN A B RS > 2 B 2 AT
%3__‘\1 o

H- SRy i ai d o AR am b

>
R

F O Ak oo
HohEp8iv, E- A8 VP & KE F T2 5108
FEEAM OFRET S AR PR

A AT B B KT IR o g T L AT e

BT e

A#ﬁ%%f@%?&ﬁ%ﬁﬁ’lkmﬁhvﬁ Rt

koA F AR S B RATE IR > BARE R
$k 0 K AATHES A L BE P o 2 F3(2010)

Bl H NAR R 0D R PEA A vEACT L

WAR L THR N AR HEAL 2 RS o

%

CAREAGN S B $0 2 £ 07 D Gronn(2002) 335 A VAR A
£
&

ARG S FAGE S p R RIS TN G
ﬂfi;}%é’?‘%'ﬁ ‘ié“iiﬂ S BEEG —ﬁﬁm?%&gm DB TR
AAT NAFEY BFER & oSpillane(2006)12 5 B = &

BRI 2 F S {2 R S 0T B 2 B

& 4 w8 %‘\»ﬁ‘q\ll}#;\ép%m BEETFZ AE%"E > ikﬁjﬁ

B eI RIRI T FEHF I e P Z 8



WS hT g WAEFE > B F AR g

WE".—

RV F gt iE A AT IR AR RS A

W a7 R oo

(25 U B

B 2-2 & F \ELELeAf P B o s p Spillane, J.P. (2006).

Distributed leadership. San Francisco: Jossey-Bass.

7 F 3 (2010):8 - A Moo B AR a0 Rk IR - R R Y h

BY O AR B BV o kAR R pER
B S | OB B R dp B ek 47
iz E) g

R B (2010) %A F A L & PR 40T (P,

L SHag% edgEF 2 ndgiac  BeRgMp; of
R v o mip 4 d > I H
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2. AP AR A F AT ET R EATEF B3R T BB o
AL & f R EIVR)rmRE A - BT foe o gt

3 i ekutea iT o
A, B A F D o AR ERA RS B he T 0w gd ot
S
0. ML ar s LR Ry RULTIRFIES 4 R EARY &

=

AR ;“4?:%?51% ® .

AFNAEERS 7 PlEs 0 B E R A & Lk - Leithwood
2 Jantzi(1999) arm 3 ¢ o ;‘éﬁiﬁ-/’a\ SoERPE Bie i
FRfrciEi  FREFLZeHE - ERFTALFEALIE 6
LR e AR P 542 R o @ HayGroup(2004) Bl 3% A VAR
eI LAt ABle 1P Bop ARGt E B et
SHfcg gz - AEREART - FR G EHY 2 G R
B BN F KRR L R A

Gordon(2005) ] 14 Leithwood £ Jantzi(1999):%= 7 & & 4 > #-
AN ERT LI BeR o ANE D EAEREP R Fi
PR ZFECRETR oI FENTAFNGEREGREE A
(Distributed Leadership Readiness Scale » #§ # DLRS) » * 14 & | &

Ko o5 A AT R ¢ A AT
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(- ) =ik 8 & p & (Vision, Mission, Goals) : A # ;%45 # 1§
o AAN RS EHTRERE S %]
FEh e i o froren i SURR AT T 3 SR el

+

BEA EY > TR {Fancd o ApEES &
R

R AT g

PRI AFEAERIGFEIDER BB T &
PP RAER SR AHEER PR TR RRER
F R4 s K AIEREM .

(=) Hf&= it(School Culture) : = it § B fr{ &2 NA F o
d R hLd SR FERRDE A - P EREY R -
(DuFour-& Eaker ,1998)d e~ i & )= i @ ~ R & »
NRESRIRLFBBEF AL EELTERY AR
SR EREE R B BN T T e

¥
(=) 4 3% % i=(Shared Responsibility) : # # ;4g 1 e f £ 3
RS SRERBTEZ A R aNS AN R

FA 0 TAREARDF E o
(= ) 4f %9 5 (Leadership Practices) : Waters - Marzano £
McNulty(2004)45 2147 850 8 A Y it F A ~ PR Lo p
*}%‘r“ﬂ“%ﬁﬁ%‘l‘Mﬁ?a‘ii;ﬁcﬁ\iiﬂﬁgm;% CE AT H
1

BERE ETR G T RIS EENEE Y o g

-
-
=
a\\
énhn
’“\‘}?

i W A 31’?(53"??‘
ﬁﬁﬁoﬁﬁﬁﬁﬁéﬁ%%?ﬁ&%%%‘%%%ﬁ?%ﬁ
&
p
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%

o8 FReFRREZLEEP
FRERERDTE !
it (organizational health) s - %4 f“enig » *

WAp R B ~ F A BELE Ao AR R 2 LR
SERGEER o F R 0 1 EHR AR - L RTBHEE L
Ao BEGERAY Nl THBETOLhMEL > FEAALR
SRS R F TS PR S T s R T
BHAef & o L E R I F - 124 ¢ 0848 cE T

:xE - B IR o (Hoy, Tarter, & Kottkamp, 1991 ) .

3

A A

b

B2 AP~ Fvp % (2007)d ‘E_‘%«'? itk R
B ek hiis T Re

\

==

I Sk e 37 kw R i o doffft s Ak g~ wImerd

3. RABEBAEIRAXBMELD T & e

A BRGER H A IR AR o

b, R ‘,B_#« R = 5 T

6. Eaedid JRE-fE 2 H20 (Ll SE

Edmond(1979)3% % F i chF A d 35 4 hivssfi g B A&

W2 % 2R G AR SRE B BRI A i)
A B R B o UL R R BB R M & E R

CREN R ST AR LR N R T

P

frag @A B E- Bkl FRBEDELELE LR - FHROF L F
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N R BRFERY RS - WA DTH 0 ME KT }f"ﬁ’f‘—"
E R FE L AP - AR
o2 BREE SF R Rl (TR KRR S
oo FARE 2 Ak s B ehim el 582 TR (Hoy, Tarter,

& Kottkamp,1991) -

PR RE KR g

(Hoy & Miskel, 1996 )

Bod e SR B KAy i F R T o & 2 Matthew Miles #7#%
A1 - Miles (1965) 4p 1 » 2B e BENFBE AP ARP A 0
oo g4 o TR REA - LF R 0 G AIATHE . p A
O WG ORfEAR A e R e AT Wi K
o BFUREEORE R R B RREENRELS LB e
B 3 14 (Miles,1969) :

1. 2 % F(the task needs of a social system)

(D. EZpH: PHEPR gy > 2 5~ [

<
=2
x ©

(2). #yAd - ZERFOFLFFE > BHESFER
PR ETL L 0 R IFL F R o

(3. 4 2 s HP 2L E LT R T B
e 3 ¥

2. 23 7 Ff(maintenance needs)

22



~=h
\
H
—h
s
ra
et
e

2 ﬁ;@/)ﬁa@g, B A

(3). 4 " mmERFAFE & BFESH L -
3. =& &g E 7 £(growth and development needs)
(). 41371 BB > B LA > 470

% o
(2). 2% P 2 d3 EREFpIRE 7 BRI p A
3 :!i_ o

(3). it a4 do LB e o
(4). FAEfR A« I aha MR P > Poid @ i iR AR

Parsons(1967) % & e b 2% & 2 8 frI § in= i g =
UEEV o R BN PR S X

}élo
(2).‘,‘15?_%‘??;';%%1é?'““‘ﬁhrsm%é‘-—évrﬁﬂ’v
P HEA o EFEELIEY A FAy S
HFOLELEELIRBEERE > BV RBETT A -

2. BRAE R D EEINVNEL B B IRET LT &r@v}zﬁﬂ? - B

(D). & PP REGPE skl EXRFNHF
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(2). ML REATHEE AL A E B RnPFT b GHF
A0 efesd o
(3). WHBH  REHL TR I IR P FRFEMmY
g #}é]—'r
(4). Fhit KEFan v EPRE TRk s o
FIR & = ‘.E'_ja‘« BB T~ M
PH D M D F G IR AL L 4 o S et
FA ERGIRS o
LR (2008) 450 B R R A D TR e B i
S FRGRCE S el ) S R e BBl AR U
2 R B R b enT SR 0 T L PN T I S
FIR K E e g o BB e RARE U S5 e B B (B
B R AT B R R o RET AR Ags 0 1 TR
s L

o

Hoy ~ Smith £ Sweetland (2002) 87 3 7§ o i B 3% 0
71 ]‘f_&’» g‘!;,‘tagw :
1. B B RO % ROM 0 4 0 RKET R s AR is T B0 2
¥ o
2REFENLTE E R L i BA B2 RPE LD AP
RHEAEG AN

SHREMEIRIT L L ¥ AFHEF > HEFIFG ROF TRER

4, R OF RArAA R M % > foF RI B EE L4 o
$~§ﬁ£$%§ﬁﬁﬁéﬁi

CFReRgER L
o mﬂﬁa‘« it % (organizational health) £ 4 it i 4% 7 e
ﬁ’*%:i’% ?f&‘g%lﬁ‘ﬁa}nfﬁ‘llﬂffﬂfé‘,ﬂqﬁﬁ_wd‘_@

24



g x5 (Hoy & Feldman, 1987 ; Hoy, Tarter, & Kottkamp,
1991)

1960 & otk » Tf FHFE N FLREF REHF G
1B o e R B R B e R R PR R EE AR o B i A
Fed R AR R E e S g anipl £ 4 Ed Halpin {-Croft
(1963) & =8 % “rdk dien T § GH K%

( Organizational Climate Description Questionnaire > #§ #O0CDQ )
PEE S RFRN R LT Y 0 P AR e R
WH A RIRE A 0 P RRRIE ROE SRR c H G- BB
rﬂ1F’bUW*zifﬁniiﬁﬁﬁhuiéﬁ$§iﬁ B g e 218
Milesp £ etk kRBWERERF 7 * UG EFRP 4%
2% ¥ 3 fads 4 A5 o Hoy & £ (2001)4] * Parson#ti& ﬁiéﬁi (RS
K= R e IR SR A IR FRERNER DR
FHPERAFIRE I B R AR BT Yo a g ENZ B2
g £ > & B ZOHI-S(P §5%) ~ OHI-M(R # %% )12 2 OHI-E(-]:
Fru) ARl BHPEamB pipin @ oot jEFLE o 2
¢ Bk TiEE e THIR, 750 320 WY 2 HKR &
He TR, »ad FRREY RO T TR K, ~ TRE P

FA R EE L TFRPREE, o T 4

% 2-2

3 EX 173 3.8

OHI-S OHI-E OHI-M
PHEena PHEena i SRER i L
Institutional Integrity Institutional Integrity Institutional Integrity
e fo A e AR
Initiating structure Collegial leadership Collegial leadership
R

Consideration
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LR A TR A ik X
Resource support Resource Influence Resource support
[RESEEE E i Rk R
Principal Influence Principal Influence
1l g FobF SR A FEF R
Moarle Teacher Affiliation Teacher Affiliation
AR R AEFEFF AEREFH
Academic emphasis Academic emphasis Academic emphasis

7 kR Hoy.W.K.,& Miskel,C.J.(2001).Educational administration:Theory,Research,and
Practice(6" ed.)New York:McGraw-Hill

by

EFRERENER RE L9 R PE IR A WP 4T

B AR R BB A RS RS - E
A HICRFC R R A BB RT

S R RAEAE LM G e 1 (T o F R
FNIEHY o FE R e

B 2 IR g A B Gfo > IR 2 F
ERFEF 2 x e

FThER KRR AREZREFE T UEPRLLFT R Y
AFEFIHEY -

REBES I REN D BTG Y ERFEDEF LT R

7

DL S R AR AT G 2§ RPBIERA

FFIRFAL 5 8 % o
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SRR EERERERE 4

ZFEIDF @@v@%ﬂmﬁ“ﬁ’ugﬁgﬁg#,
FLARRN? SR REREERR > 27k s SHEEFE > £
:@ﬁ&%iﬂ@$%%’&me%ﬂ‘fiﬁ%*%‘ﬁﬁé
A REDEES FRAF S FEREEFLY > &
7 (OHI-S) #H{ i e /o — 3¢ «

FReFEEE 4 (SOHQ)

¥ ¥ e 8 ik & £ £ (School Organizational Health Questionaire) i

£ % iﬂ/F’?IFFF—IEF"E’ﬁ%J‘ 544*“9:0;]:5‘@;&% OCDQ _Q’i’ruf:r_

by g i

o JFF AR Beih € 38 > OHI 2 & * 1431 e B p

ﬁ%*%%’KQO%m%wﬂ%ﬁﬁ%ﬁigﬁa$§@o&

’J:ﬁ\!MP":'J rBﬁL:&PB a7 F%Q,‘ L‘j\J

%Qérﬁﬁ 15
F-EF#E\‘—EJ ‘%'-_ \l'g._g ifij‘ré’?%iiﬁrJi/\fﬂi\i
o

P& AFAEERERERERIANF

EFAFTRAEELANAY
AE SRS A AT RIS 0 P W w1 A I

9

Boo WHEZRP HRE 2 o FeT
-~ RApPFET

i % (2001 B § %307 {355 A 358 R T 948
e FL RN F AT H R AR PR T
FEEZEE04 > NAFA TN LFELE ROFR T, - A
M E SRR R AR AR AR AT
AR -‘ﬁfi‘ﬁm?ﬁi TET~E L P Er Bo ik T4HET o
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E oo Foondfe A REFAEERE > PR ES T e
WAIAE BRI g E o
AE R R E SR SRV RN

BFER AR B - AT ERNE G B s A8
1~ R OF U iR B R H AT RN 2 0 b
Ay SRS D 0 R ERAEE TV L R LR o
i F(2008) 4734 Bl B & T 4 | At g s T
G oRkirh GEET ZHFIFY LRDMRE ApIT B o &
Frzmay 1 B i TERLSFNAFEE L | ~ THREFRGHS
3384, TEABRYIREL | AT AHELY e B
TazRAERT AR -
w7k (2009) R I B S = RIR ] B HRE R K LT A
£=2 | AEIR - A »\A;qg. KEF e &\4 SR R KEFE RO R
oA EhE R Y o TERY )
B THEFE RN ZELFI I LAY
F(2010)#F 3t ¢ A BRGTAP OB ] B 24N (42 F A
ERFRBOPE - ZF L] AEGUVRE R RSN E

B 122 3

G RQIIOF A FEHT LRV RRALPF - &
ERED R R E cHREA]FRT AR L B R
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Barry(1991) ek~ < ¥ 3Lz 3 F £ chBFf 0 A F ;347 it
> (Managing the Bossless Team:Lessons in Distributed leadership )
Fatp AP RBBEEE AR R AT NAEEL A
Clift £2 Thurston(1995) %7 % e (A # N A5 H 353 & (Tecie &
#& ) ( Distributed Leadership:School Improvement Through
Collaboration) & % — R3¢~ # N2 K ehs 2 > £ 8L A it 4R
Yo 4 o
Harris(2002) < £ e A # ;% 45 51 # & 228 > (Distributed
Leadershipin Schools: Leading or Misleading?) iz % # © &8 &
FRAEIFRASFTNAREY o« KAH DFREEZ M A
TR EORFF L EABRAFLY C FHTEHEL- &
Hd AT HarBE N KA F AT o N AERE A A
A BAR BTSRRI AT EAAEY A5Gt
TRt HENAT N AREIRE- BATY EE LA

F AL B R R EGET AT RR AT S
FwmeEFEEFIRAE G2 AREY 2 gA4FE 3 HAs
FRAAEZ FRGLRDNG LA AT B LA F O guT
;‘Z °

Leithwood, Kenneth; And Others(2002) < #» % 5 & & # VA %>
(Distributed Leadership in Secondary Schools) i & # < #3733
B F MK AR B A TR B P AR 0 B TS
o B B A e o PR 2727 B B & P B HEE i
AT BT RE R LR RERHT 2

ﬁ**%?*°%ﬁi“’%ﬁ%%%$ﬁé?%%ﬁﬁﬁ%
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Lashway (2003)e< 4 # ;% A # > (Distributed Leadership)#= 3 »

N RGTE hEREE - BMA S AN Tty LR
BATEVEER (A G E - FI P REETT B EHGA
GRAER NI PR G © F 5 AT N RBEL AT ~ A F N
RG22V D 22 R FAAES - FEBGAcR s 38
EHARER R AERY 2 LR LT ERAA -

Spillane(2006) 3% ( ~ # ;% 4g %) (Distributed Leadership)-
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fEh B AR o
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