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The evolution and effectiveness of the cultural and
creative strategy of National Palace Museum

Abstract

This paper focuses on industrialization of culture and creativity of
National Palace Museum (NPM) in 2000 to 2009. The development of
authorizing model and horizontal alliances compose value chain of culture
and creativity of NPM. In the process of industrialization, lead to different
ideas of NPM, scholars and businesses. In this trend ,what are the advantages
and disadvantages, opportunities and limitations of NPM , and make
recommendations. This paper depth interview NPM, scholars and businesses.
Through the exposition of the theory of Porter's industry value chain to
observe the attitude and the interaction between the three parties in the value

chain activities, to assess the cultural and creative strategies of NPM.

In the process of developing cultural and creative industries, the leaders
played key roles in the different periods to shape the characteristics of the
three-stage: brought forward from previous period, the growth period and
extended period. This three-stage guided NPM’s cultural and creative
industries value chain. However, in the implementation of licensing threshold,
creative ideas, intellectual property, sublicense, NPM and business display
different value orientation, showing the gap of communication and
coordination. This paper argues that NPM should establish a single
communication platform and authorization window to cultivate trust network.
Through the consultative mechanisms adjust the relationship between rights
and obligations of both sides, and the relaxation of the authorizing contract,

making the co-operation with multi-level companies.

Key words : National Palace Museum, Cultural and Creative Industry,

Authorization, Value Chain
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