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The development of food industry in the country is limited by market size and
access constraints, has been unable to achieve a breakthrough in sales, coupled with
international brands in recent years large-scale introduction of new products in the
domestic market, a change in the past as competition on price or quantities, gradually
toward the characteristic and fine.

The case company in this research has been in food industry for decades, the
need for a clear strategic direction and strategies of implementation modalities for the
dramatic change in the market. In this research, Ann Wu (2003), the formation of the
proposed strategy 4.7.4 for strategy formation, through the various aspects of analysis,
the case company to do a comprehensive diagnosis for strategy, and come out the
spindle of the strategy.

After Strategy formatted, this research were based on Kaplan and Norton (1992)
Balanced Scorecard as a strategy executive tool, and expand the strategy map, set the

strategic objectives of the strategic target and assess target value for evaluation.

Keyword: Strategy formation system, Strategy executive system, Balanced Scorecard
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