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B A FAFRELAY Abstract

Abstract
The definition of high potential human capital, also regarded as high potentials,
refers to the employees who have the core competency and could contribute extinguish
performance to the company. They are the core employees in the company, playing an

important role in management and development functions.

The cultivation of high potentials differentiates into the basic class, intermediate
class, and high class, based on the demand of company. Because high potentials are
candidates of future chief executive, more and more companies realize the importance
to cultivate their own high potentials who identify with company’s philosophy, rather
than to hunt the talents from other companies. Based on above reasons, the
management associate program (MA program) was applied and well developed in

many companies.

Recently, not only finance holding companies but also technology and retail
service companies, based on their industry features and future development, are
working on their own MA program. However, the studies related to MA programs of
Taiwanese companies are not abundant. Therefore, this study focused on the definition
of high potential human capital and intellectual capital, combining with industry
interviews, to discuss the motivation, design, and the operation of MA programs in
different companies. This study summarized the position and importance of MA in
human capital, discussed the intrinsic characteristics of MA program, and thus
concluded the dominant factors to achieve successful MA program that could be

applied in Taiwan.

Key words : development of human capital , high potential human capital ,

management associate program , MA , talent cultivation
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