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Independence

B 2-2 MAP 323 22w 46 o 5 7] fi )

T L&k R - Eccles (1983) , p. 5.

Rypt 22287 b e 34  Eccles 4 48 ¥ o & 4 ¢ 2 = A

PSR EEa BT > 2 ER 2 (F12-3)-

Mandated, Mandated, Mandated, Mandated,
bt i = actual standard  cost plus market
ntegration 19 |Lfull cost ] full cost | investment] |_based |

Emphasis on Cooperative Collaborative
Inter-
dependence

Vertical

Dual pricing

Market-
based,
constrained
sourcing

No transfer
pricing
policy

I default I

Competitive

Low

-

Low High
Diversification

Emphasis on
Independence

Bl 2-3 “E'f%‘« A AL BT F% g ST f%’ S ok
7o S Eccles (1983), p. 12
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3. = A F 42 (CostPlus Investment )
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A% F o Li&Ferreira (1997) # i1 + F £ A 1 4ga 4 3 MEBHE R M G
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78 % (Negotiated Price) » @ SE % + ¥ ¥ 8975 2 p 4 &b "% > Plif
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FEEME G N AR R S AL A#H 2 #HE7 (Cost-based Price ) -

Table 1 - A typology of transfer pricing

Low subunit auton High subunit autonomy

Cost-based price Adjusted external-market price | Negotiated/internal-market price

Information on supplier Prices on the external market Managers of the trading profit

costs is referred to while  serve as the referent for centers establish a price that is

setting transfer prices. determining the values of acceptable to both the seller and
internal transfers. the buyer before the exchange

can be consummated.

e.g., actual full e.gd., market price less a e.d., negotiated prices between

production cost; discount; best price to an subunits, bidding.

standard production outsider during a specific

cost; full production cost  period; negotiated price with

plus a mark up; etc. listed price range; etc.

Bl 2-4+F ¥8p 24 3 e B E§ M RE
7o kiR - Li & Ferreira (1997) , p. 27.
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A2XP S 2Tk ¥0% B & KB AF M > p 1983 E20 S 2
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£ %k
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A I P2 HEEGY AT RBE AP T AERERAE

E

n| 5 DMF ( Direct Marketing Force ) ~ CSF ( Channel Sales Force ) 2 32 KA (Key

Account) e DMF £ B @ T 3514 % fexba f51 748 2 N HA e
2 PHRE#H L - 4] A1Z 2 (general account) » - 3] Z @ 2 | a3 EcE AP HR

ZTAEY=IEE U RS ST ﬁam@ﬂn Bom fg- T L
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PADSP R NG T RIS AR E A 2 R R

BN ARG RFERALSPETZASET A L A F (K 4-3)
# © DMS jrixfc5¢ (Design & Manufacturing Services ) ~ 4 » 5% 23+ R %
(Embedded Design-In Services) ~ #-® f%;+- > &2 F "o * |k %i(Vertical Solutions

& Applied Computing) % 2 1 % p # i* ¥ ¥ % (Industrial Automation ) »
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Gesign & \ﬂrtical Solutions &

Manufacturing Services (DMS)
e  DMS - Network & Telecom

*  DMS - Embedded Systems

e DMS - Medical

*  DMS - Applied Computing

*  DMS - Gaming

Applied Computing

Applied Computing

Industrial Vehicle Computing
Digital Signage

Industrial Portable

Video Surveillance

( A2

)

L Corporate Structure & Growth Engines J

Embedded Design-In Services
(EDIS)

e Embedded Design-To-Order
Services

*  Single Board Computers &
Industrial Computers

e Computer-On-Modules

*  Embedded Software Services

* Industrial Displays &

Industrial Automation (1AG)

\ Peripherals /\

56

Industrial 1/0 & Controllers
Industrial HMI & Panel PCs
Industrial Communication
Internet of Things
FA/MA/EFMS Solutions
Green Energy Solutions




-8 CEPRFHETEHAR

AP RAZHBETHHARGL FEREI S22 37H 32029
wET R P2 AR 2ZFF e F BALST AL 2 Hipp g 205 32 4

Moo Fla R - S3TH AR TR TS .

AERRBEFTE LB S FeRP AP RESET R AR 2R

- )

BB BRI AR L FIR R B R = AL

-~ ARRRATZEER

v

A7 gl gigfie? HARPRZATERET A SARE -

EAASA P @R 1A 27 ugfee b

AP fFEASERL A SER (Product Manager) € 1245 B AR38 " 3% i
Kp A A2 BB LI R T E )I%KBOM Z ( Bill Of Materials )
o2 A S RAL S & (BOMCost)» § iF3- 8 & A2 A > L 4o+ 26 2r g 4
Mz A A (dre k4 A8 25 ) a8 1144 5+ & (Target Cost) o
BFASGREASH] 4 (Product Group Head ) 142 2 &% %30 § 4
(Product Division Head ) #737 %_% & &% 2 2 & 5.2 T $ 1< p 41 (Min GP% ) |
TEAE X SFLARMNE FROH L PR U FREF PR HH LR
A B R E T A N A% A S P BB (Target GP% ) o 1 A
gy T k4o 2 (CostMarkup) | #-4 & & B d4e + P 1B > g
VAR AT 0P PR flz LA & enh po3RA 37§ (Internal Transfer
Price » ITP) ;o & &5l 2 PIVHBETH AR S 23R 2 B i3
Wis I 2 PR RF R A BRI A € 2 2 P MR A R R 38
AT R R o
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FOMEASRRATE AN T 2P KA R I R R AR
F+ 0P AT A &Y RDE S48 52 (Product Sales Manager) 7 L ¢ #-p 2 2
PRI OA SRR (Pl TRIRBEE R ASS 5 BFRRS

MNP AEREEEA S R s LMD o de i ARARM ARG R RS A

ES RN ENE SC PN R R PR AN G S S UE S-S - Sk
a2 PR AP ERAIE L AR FFEZA S P ERIIE B T4

e E P EMNARE L REBEE R S TASSE

20 AREHBETEHET AN I OTTRES DT R R
Bt 2P iRy BN Titick &4 (Discount Grid) § 2. %2 - 3rdck &4 o
g A S 2 P R AT A T (£ 4-3)0 1 & 4-3
L0 HARPRAEEAAXAROEIRIME XLE LB TR s Kbl 5
PRASRTASES PREE S S Tirde ks o Hitdek sd M1 g A
5DOXI D6~ BEs - IREERE“MHE PL2A SR A 55 6] Ei7de

K % D5 o
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o 4-3 A2 PR E & a7k B

Type Product Division C
PL2 [ PL3 | PL4 | PL1 PL 2 PL1 | PL2 | PL3 | PL4 | PL5
Customer

RO D3 D3 D3 D3 D3 D3 D3 D3 D3 D3
R1 D4 D4 D4 D4 D4 D4 D4 D4 D4 D4
R2 D4 D4 D4 D4 D4 D4 D4 D4 D4 D4
R3 D4 D4 D4 D5 D4 D5 D5 D4 D4 D4
R4 D6 D6 D6 D4 D6 D4 D4 D6 D6 D6
R5 D5 D5 D5 D5 D5 D5 D5 D5 D5 D5
R6 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
R7 D6 D6 D6 D6 D6 D6 D6 D6 D6 D6
R8 D6 D6 D6 D5 D6 D5 D5 D6 D6 D6
R9 D6 D6 D6 D6 D6 D6 D6 D6 D6 D6
X1 D4 D4 D4 D5 D4 D5 D5 D4 D4 D4

FHRR T ASPREFR

AT E 2T ksl A I P L LR €1 Uik s-dtde F &
(% 4-3) 2:8%7 £ 7 29 B37ickkTF o 37dok a-37dc 5 4 ¢ 5w i 2
T LA RS2 374k B 2 F R ATIOT o 1 i DS 2 474 B sk g

Wp+ 437 N HW@FZE P PL2 A ZRAE S9Ti £ 70 BrdodkeF o

o 4-4 A2 Pk m-dric S &

Year [+] Quarterv]Name [+]Product Ling=]Price Lev{+]Item Groif=] Amount [=] Pricing Typd=

2011 1 PL1 D6 A 50 % Discount
2011 1 PL 2 D4 A 44 % Discount
2011 1 PL 2 D4 B 35 % Discount
2011 1 PL 2 D4 C 30 % Discount
2011 1 PL 2 D5 A 44 % Discount
2011 1 PL?2 D5 B 35 % Discount
2011 1 PL?2 D5 C 30 % Discount
2011 1 PL 2 D6 A 44 % Discount
2011 1 PL?2 D6 B 35 % Discount
2011 1 PL?2 D6 C 32.5 % Discount
2011 1 PL3 D4 A 76 % Discount
2011 1 PL 3 D5 A 76 % Discount
2011 1 PL 3 D6 A 78 % Discount
2011 1 PL3 D4 A 54 % Discount
2011 1 PL 3 D5 A 54 % Discount
2011 1 PL3 D6 A 56 % Discount

TR &R AP TR
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