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Abstract

Engaging in international marketing, companies have to know the countries’
overall situation and the relevant industry there. Russia’s economy is growing rapidly,
and there are a lot of chances in this country. Many enterprises regard this emerging
market as important, and go to Russia to do business. Russia is the largest country in
the world, and there are many people there. However, much more residents are
gathered in the Europe part of Russia, and the poverty gap is very big. In Russia laws
and taxes are heavy and complicated. The government’s corruption and bureaucrat as
well as public security are serious problems. There are both high potential and risks in
Russian market.

The penetrative rate of relevant computer products in Russia is still low.
Computerization of the government and enterprises makes Russian computer market
grow rapidly. Russians are more and more attaching importance to computer skills,
and there is more demand for IT products. Instead of emphasizing prices, Russians
pay more attention to the brand while they choose electronic products. Russia’s
network infrastructure is insufficient, but it will make more chances in the future.
Russia is a large source of scientific, mathematical and programming talent, and she’s
emerging and aggressive as a R&D center.

Lots of Taiwanese IT companies enter Russian market by local distributors.
These distributors can help Taiwanese enterprises to more understand the market and
reduce risks. Companies which entered Russian market earlier just like Acer had to
pay more cost to find appropriate local partners, but they have won higher brand value.
Enterprises take brand value seriously, and they focus more attention on Moscow and
St. Petersburg. Because Russia is too big, Taiwanese companies need local partners’
assistance very much. More and more Taiwanese enterprises establish offices in

Russia, so that they can respond to consumers’ requirements faster.

Keywords: Russia; IT; computer; international marketing; Acer
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36 T RERs bR A ) :
<http://ekm92.trade.gov.tw/BOFT/web/report_detail.jsp?data_base id=DB009&category id=CAT1
921&report_id=126328> (2007.02.09)

T TR AAAIMA WTO S5 SRR AR R | ’
<http://ekm92.trade.gov.tw/BOFT/web/report_detail.jsp?data_base id=DB009&category id=CAT1
869&report_id=122154> (2006.11.28)
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PRI R SR IE A 58 Jee 5% P i R BRI E Y [ T < HRAL RO R B R AR E 5 |
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K2 - ERFBONS EE R EEM > A AT A E e e SRk -
FAUHOR ARSI IE 1L T AR - BEe it 7 B E HEEITIRE - sianEH
BB 2 —1¢ - ABZERTHYE RIS EA A B AR 1 - ARIH PHERESE - O S
ANEFHERM S  HUTEEREBAENE  s0AEE (IR Eny i 5l BT
THEERVEERT © 05 B A 2 NBTE R (E5 - 3G R H O8I o
ERHES - SRHIACK NGB BIRES - DUGHY ~ B RV R LS8R - A S8R5
RGP EE Bt E SR SHIERER T e REAERRIIR G ~AME S ARRAVRTE -

AT — 00 O R B2 FISEERSTUE - IHE S EE T
g o SOE W RN ERAWHEETE YT » AT ARG - A1EE
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RIERVERREE I S G e BRI R R R T (2 HOU B3 B T AR -
E&%ﬁﬁﬁﬂ’ﬂ%ﬁiﬁiﬁéﬁﬁfﬁ%ﬁﬂﬁ ° SHHREI L EHYR A - iR R
EE% - REZEASN - Ko~ B - BUERE L > BEGHE - (hagavtt
b EE N EEE R E A - A SRREE NHENF AT - BERER R
EAE Rt b - EES

— A =FFEECTREMERE L HHEA R RE G R IR
—JGILHIREL - 3 TS o BT FUPE B = AT - SRS E (Filofey)
ELmEARA EERE T "HE=8% ) By o T EIREESE =8N ) iR SR
GEFTASIMREYIERIEE AR - SRR RRH R AR 105 - BT EE A HY

: i g (&b - =R 0 2003) HS -

1 A.B. KapTameB «CB. Benukuii kH:13b BriaguMup — orenr pycckoi KypsTypbi», <http://www.p-
blagovest narod.ru/Reading/Reading-13/Kartashev-Kn Vladimirhtm> (1938).
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Ine7 s ERIEEUE LR B R 2R - e R B R IERE TS LUE
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AR — b B HEHEE - & AT R EE A aEy - NIt
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HIHBIZEH] - AT R RRUT ERAVRE - Al AR B R0E © Bk
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EA O EMTE REEHEE - IsRR A RIS - ERH R — S E
AR 230 - (B MBI P - (EASHERR ~ MR SR A SRR K
BiESn=E e

AR PE I EEFITE - AR B SHESR EEE R B S AT S AR E -
B LTRTEELN BRI H BB AE | 5 i EE{S-(Himkanit Hosropon) FI B S E > All
5|5 & HR IE2UE RAVIEAS (RS LA o] LA S8y e Ao AE HkEg
HrE R MG B B EARAEE B ETR EAY-HF AR EREK
EME SRS T EGVEE ) (Hennocts Tpagnunn) © fyit > w]CTATSEEE N
RACEFHIARMERE » 22 A SRR SR Ry T BRI PR B ey 1 -
ZAIM > PR 5 A/ VIR RS - 8 Ry R 2SR (- s FU BRI 7 U 2 -
S DABRBINE S — 5 /R B SR B DRSS BRI B L ) By TR 1R ]
HEERE TR AR E " o T A AN B E s (VR I H AN AR
RS G E M EGOUE BB SR R - AR R IS R AR TR R AR TR SE -

Fr—{@f5E =0 0 7~EEE 0 0 ey Bl AR R Y T DUR
BEE - cP R AR T A B BT T R R TP I PR R A o R SR i
HERMpR BT W 55 YRR - AVERREL AR - AT FEE A RIEH

BRI SRR - B 232 -

S SRS T GBI RIS B SE 0 H 4445 -

® BIEEEHIRE - ERleEE o RN aE > H 7

70 «IIpaBoCiaBHbIE HIXKETOPOAKH TPEOYIOT BO3OYAUTH YIOJIOBHOE JIEII0 IPOTUB PYKOBOJICTBA
xommanun Coca-Cola»y, UIHTEPDAKC, < http://www.interfax-religion.ru/?act=news &div=21999>
(2007.12.19).
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PEFEZ > FEEREA LU ER S EMHIES - RS [ EETR
Ay REIS NS EE it i TP Bl ik - 280 - LB Er 2 B AfRA
BRI SRIENGH » FEIRE U FIE S L -

DA EZFEmEE ~ BUs - &K

& ST TR RS AR AR T SR AGER S

PEETNARTR T LAFRAR 2-7 i e TR A E R -

R2-7 RETELRRR.

BEJEE {HEE

EHD SR

A aE AL E | EErRl(Mocksa, Moscow) ~ B2{f715£5(Cankr-TletepOypr, St.

A Petersburg) ~ #FrPH{HF]oE(HoBocubupek, Novosibirsk) ~ BE-LHEHER
(ExarepunOypr, Ekaterinburg ) ~ | &% % ¥ 4% 15 (Hwkuuit Hosropo,
Nizhny Novgorod) ~fiE ¥ i (Camapa, Samara) B #} 7 52 (Omck, Omsk)
(] [(Kasanb, Kazan) ~ B g2 H oo (Yensounck, Chelyabinsk) ~ ZEHT
FEX(Pocros-na-Jlony, Rostov) + [557A(Y da Ufa) ~ (REF A&
(Bomnrorpan, Volgograd) ~ 7 (ITlepms , Perm)

JaRG ] SR FSAERIE] - =RESr I

IR LA L P RER aE RO S — & - Aoy REREHIE ~ S
PEPE(A R aE I ~ SRPGAFI R ~ At 5 (& -

B -t iR 17,075,400 ~*FJ5 0 H

B2 UTCH2 & UTC+12

e e THZEFFIE (Azerbaijan) ~ [ #&ET(Belarus) ~ 1 (China) ~ &/DJELE
(Estonia) ~ 25 (Finland) ~ &% &5 50(Georgia) ~ 14z 7e(Kazakhstan)
JbE&(North Korea) ~ firffii 4 on(Latvia) ~ 17f4 %5 (Lithuania) ~ S5
(Mongolia) ~ #fE(Norway) - JZ i (Poland) ~ & 5 (Ukraine)

AL 142,045,600 A (2007 4F)

NOEE B0 H 8.3 A(2007 £F)

Te T2 RIBER - BiE—E )/ HEREEERL - HpRE%
H=(EERE FREET A(79.83%) & # A (3.83%) 5 7 FI A (2.03%) *

T RIERR T » INAABEBIHEM SR ~ B2 6% - MREE -

BELG AL BEL R ST 99% - S5 T/KAER S - 55 TALE A R -

GDP(purchasing | 1.723 JK3E7T(2006 4F)

power parity)

A¥J GDP 12,100 £7T(2006 4F)

KRR 6.8%(2006 4F)

T ORE RIS AR

’ X%EE_‘ 5

<http://www.epochtimes.com/b5/7/8/7/n1794891.htm> (2007.08.07) °
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ZEN T 7,388 & A\ (2006 5F)

FFER 6.6%(2006 est.)

Wl J&4fi(Russian ruble, RUR)

RES 27.2 [EATE 1 3£7T(2006 4F)

FBHYHE 371.8 2£7T(2006 7 5 )

HEHE 40.5 (2005 )

RN RARAEK | 15.8%(2005 4F)

2PN (o

HER AR 9%(2006 4F)

HECE 1,715 {E3£7T.(2006 4F)

BB ECE 3 i 6,282 HEIT(2007 4 1 F] 6 H - #2006 F[FIHARN & 39.2%) » 6
{& 407 EZETT(2006 ££ 5 2005 FERLE 17.0%) 5 & 1,644 #ZET(2005
)

FEETEH tRessl -~ MBS > B 2B

TR TERE(13.9%) ~ HFEA(9.7%) ~ STeHI(7%) ~ HA(5.9%) ~ F#(5.1%)
EE(4.8%) ~ 7AEH(4.4%) ~ FEAF(4.3%)(2006 £F)

HEE 3,176 (& IT(2006 )

I P B H C1{E 10 {& 664 E357T.(2007 4F 1 F] 6 H - 82 2006 F[EHAR R 10.5%) > 19
{& 296 E5FETT(2006 4F > #7 2005 FEF/D 13.4%) > 21 (& 9,640 2T
(2005 4F)

FEHOEE JFOf ~ RARR -~ At - 28 - (b2 - EEMm

FEH OIS 1 TH(12.3%) ~ 2 K H(8.6%) ~FE[EH (8.4%) ~ [ (5.4%) ~ 5 50 [ (5.1%)
+EHH(4.9%) ~ Fi+:(4.1%)(2006 £F)

T ERL 1 MEEAYE L (Baltic Sea, BanTuiickoe Mope)

1.1  Saint Petersburg(Cankt-IleTepOypr)
1.2 Primorsk(ITpumopck)
1.3 Kaliningrad(Kanununarpanm)
2 B R an#ltE S EE(Black Sea and Sea of Azov, UépHoe u
A30BCKOE MOPST)
2.1  Rostov-na-Donu(PoctoB-na-J/{ony)
2.2 Taganrog(Taranpor)
2.3 Novorossiysk(HoBopoccuiick)
3 BEfm/E & (Barents Sea, BapeHioso Mope)
3.1 Murmansk(MypmaHCK)
4  HE5E(White Sea, Beoe mope)
4.1  Arkhangelsk(Apxanrenbck)
5  KIEESE(Pacific Ocean, Tuxuil okeaH)
5.1  Vladivostok(BaanuBocTok)
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5.2 Vostochnyy(BocTouHblit mopT)
5.3 Nakhodka(Haxomka)

5.4  Vanino(Banuno)

R

7 Al AU 2% 5 & (Technical innovation zones) : Dubna(/ly6na) ~
Zelenograd(3enenorpan)

St. Petersburg(Canxt-Iletepoypr) ~ Tomsk(Tomck) ;

T4 E R eSS & (Industrial production zones)
Yelabuga(Enabyra) ~ Lipetsk(JIumenk)

USRS YR ~ BRI ORI -

1. IMF

2. World Bank

3. EBRD

4.  European Council
5. WCO

6. APEC

7. WTO#EzZ=5H

BRI -

CIA-World Factbook,

<https://www.cia.gov/library/publications/the-world-factbook/geos/rs.htmI>.

World Bank,

<http://siteresources.worldbank.org/INTRUSSIANFEDERATION/Resources/macromay2006.pdf>.

Buxkunenus, <http://ru.wikipedia.org/wiki/Poccus>.
» <http://cweb.trade.gov.tw/kmDoit.asp?CAT321 &CtNode=593> -
E i ERE N4 - <http://www.taitraesource.com> °

KRB ESER L - MBI R BT (B LT &BHED > 2006) ©
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P REEHTHY AR ESE
FEAREE ARG T H B BB RS - DA R H A R L SHIsRA YR
I EEREARKAYEERE - LHEEETEIR BN » E3T 2 R LA RRHTE
72 > (HHT SRS AR E AR - GBI HAN e 5 - BRI A TRA
FYEERE - AFE T RVUET - (P Ry PREIEE RS BEAG 225 - IR AG A2 - PR HY
S ~ HRRHSUE MBI YR - RS EES— - WURITHYE Y  FTPRatiyA
A EEE D ~ (S~ RS~ (RIS E E D S FFRATAH A -

SF—H1 RN NG A

TR T 555 E 14 Datamonitor HYE 28 B RS HERS 1 5B 5 (A S (personal
computers) ~ 1G]l #5(servers) ~ A AIEE[E (mainframes) ~ T {E ik (workstations) DL K7
s (peripherals)SE - HEIEFEH > — 0 O FLAFEAREEHT EERESIHEAE T BT AR AY
17 22.4% > s EEE )+ REET - =0 0 —2 2 0 0 A FRE ERSEERE
SRR Ry 18% » (e re Bl S A3 7l By 5.5% ~ 1.5% » fREITE =0 0
—FEE 0 0 AFEMEETSNRERE > HE 3-1 TR o GLUFERER
15.4%3GETHE - TGS 0 — 0 F6F - R iSiE B Z—at+0a
fEEIT - =0 0 AFMRETEISERE T SERON TS 8.7% » 725 (H 3-2 -
Datamonitor ji&F5 B 17 555 6% [ R 18]\ B2 DA R FLA B S AsE S > 2= KAV RS ~ falik
PP HS - — 0 O AEMRIEE A ERS 3 B8Ry /U1 =835 LIS
i 50.2%7% o

s 100 2500
;‘:-; 80 20.00 EZ%
A\ 60 1500
& 40 10.00 s
=20 500
T 000
- 2001 | 2002 | 2003 | 2004 | 2005 -

B Y EAE(EETT) | 44 | 53 61 | 70 | 86

—— TR B (%) 19.80 |15.00 | 14.90 |22.40

[l 3-1 =0 0—EZ— 0 0 AR HRIERRTBR NP

BRI ¢ Computer Hardware in Russia (Datamonitor plc, September 2006), p. 9.

72 Computer Hardware in Russia (Datamonitor plc, September 2006), pp. 7-8.
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HREEHT
8.7%

/552% 29%
— v 1.8%

HAt 315

85.5% —
1.1%
[ 3-2 RO (DLS8 R R0

ST FEIL RS PR ~ A ~ JART - TEE - A ~ TR
PR~ PEHESF ~ Bl BERR - BESE - R A~ O - (REENT -

&k} 7K JE ¢ Computer Hardware in Russia (Datamonitor plc,

September 2006), p. 11.

{$EEHT IT Research HYEHRRR » — 0 O /NFAEMREI T2 DRI IH 2
=50 SEECAEINHHERN K THIUESTT - 5991 > LCD BN EEE
T/MEATABEHEIIC » BURgs(moniton) & JUE/NTH320C - HAoLLl 17
N B R EART BRI B Rt A TUEE T/ (EEST - BEDEEEFH
HEMEFEEENEMNEERY =72 — » HA LTRSS - 0 0 N RR
=2 91%7 « X AMI-Partners Y& RHEH » — 0 0 /NEP/NIRSECRIG— T+
BITHIA TN AT VURESEITH IT 8t - RELIEEAEM AT - BN
it B EC AR - A FIRSESE A S - RERER L 2R -~ B H
AR/ NERY A SE A (8 P A PSS WAGHY BD o (9 R FORE D P B MRS /MRS A
B R Y SRR - Wi 8 TR e - DR H B E S e s o
HAe L HA T R S fE B -

— ~ (REEITE A\ RS

A > R HRERTAOE R R - ARFTRZETES > B0 EMEEAE

BT RER A s bl B PR R ’
<http://ekm92.trade.gov.tw/BOFT/web/report_detail.jsp?data_base id=DB009&category id=CAT1
869&report_id=135109> (2007.07.27) -

74« AMI-Partners: SMBs in Russia to Spend US$5.4B on IT Infrastructure,” Business Wire,
<http://proquest.umi.com/pqdweb?did=1315793471 &sid=1&Fmt=3&clientld=17319&RQT=309& VName=P
QD> (2007.08.06).
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MY ReR A e o LR E(E A SRS 515 AR R & - I HAREIBUF{E E-
Russia 5TE5 1 - gwbIRFTHE R E RGeS M&EW%ﬁELﬁF%ﬁW » 3
[ R R A EIRAIIHE © 5951 » MREBHTM B 2B Vs - 22 (E N\ B e
an Ry fRH RS L - H B A EIERBIRIRRE A BN LIERVik s - NIt &4
I E SnHVER R B E R /N SREE RSN WA BURF BRI (SR R
btz - tAHREHET TRRAA b - T/EAURGHYBRER (1G5t EDERRAR SAE A (R R (5

B - I EEC ARSI K o DA EARRRIN R - I ERAREREESTII AT B AH 4
1& - HRFIK S A LIRS S EL SR B R (R BRI - B (e (e R B B\ RS T SRy S8 fe e

SEE
/=

()~ AR

(AR ST ([E N\ B R TS50 o Ry s FH L S R PR - Horp > R G E & Ry
BURF ~ RABSE ~ Hp/ NS » RITTEG RV SRR Rl A& - 128l 3-3 ir o
HATR HEE A T ZAHE TS — 0 0 AFErATSEMERE N EER 85%:
R P SESS (G ARG (E A TS0/ NGB 7 » (BAT 5 B AT Y L B Al Aok -
1111 7 FH T S Y R T 2 BT Bl SE Y BB IS b - BURF B R (5 2 2 [ E s RGHY T
{ERYRE » WAL 2 PRl R EAVERRE - fE =t/ NI AR SRR BE 2 BB A L - i B3 2%
EDEGRRY TR R R IRI— BRI P A St 2 A BEAH8 BE i R B Uk
% SO AY RS FTAU » B 28 P SRRy (o A 2 BT BB R HI RS B 7 SR KK
IEEEREIT S DL EAIEEREG Ry F e o s 2 E ARSI R RIE S R &R
RUBEHE™ - fhk 3-1 ] RLARENE A B T55 - A ammrs Heia da - g B3
BSOS TGV HRBIE MaEilrs BRSNS 50 S b DUE R RE R
¥ » H Aquarius ~ Depo Computers ~ Formoza - Kraftway + K-Systems Z£7¢ - {f{["]

RESSTEDHE BN TR R E YN ~ (B8 ~ PO T E % » I L EBUFHE
MBS I R R A LA SRV R (BB R 52 -

; : R (B TSR EE > 2006 412 F) » H 3-3~3-5 -
76 Bus1ness F orecast Revort Rus51a (Business Monitor International Ltd, 2006 Q4), p. 45.
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100%

80%
60%
40%
20%
0% % H it ZH
2003 2004 2005
Wi 88.0% 86.0% 84.9%
ExME 12.0% 14.0% 15.1%
[ 3-3 FFHEER IR TR
BRAOR A R M R 2 S (R T

@ > 2006 4 12 ) » B 3-4

31 BEEA RSB

2003 £F | 2004 4 | 2005 4F
P FH REIEEE I . AR R R 80.7% 72.7% 65.0%
P FH R R R SR S Y BB RS 7.3% 13.3% 19.9%
o FHEs e . | AU B 11.7% 13.5% 14.0%
K I S s Y EE R 0.3% 0.6% 1.2%

BRI - RN SN 5 B A AR I o R T 2R R
2006 ££ 12 H) » H 3-5 ¢

R ERGITER, RS EREENTHT 7S KRR HE A2 S AT E sy Hh L iR B 2
(Central Processing Unit, CPU » DA Nf&fE CPU)LLH ~ f&PE f o w] BLAEE 3-2¢
e rpth K HH 3 TR P L o P A A Y LR EE I R R EE T M B S E
RIS A ThRE B SRR K - (EER BN M EIRARIEERZE - 5
BRR ERER RS i A P BB LU ss AR A 2/ E T ERE MR E
FEL TS EEE R & o A B FET L NIy ERVERS TS AT EL Fit el sk ki
K> A[SEE 3-4 - EPMENOHEE > HA TS S IR EE R RS B2
4% Linux - 7 H A{T4HSSEERS - S DIREREA £ FRVERSAIRCART -

Foesft G T35S > 2006 4F 12 ) > H 3-5~3-8 ¢
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% 3-2 FEOR FRRIEREHEHE LR CL CPU SR

P aalis L
Aquarius 7 10 0
Depo Computers 2 10 2
Formoza 3 6 3
HP 8 25 0
K-Systems 2 3 0
Kraftway 4 8 0
tbE 27.96% 66.67% 5.37%
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