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Abstract

Nowadays, work pressure has become the main pressure source for people in
modern times, especially for police supervisors due to their special job nature. During
the on-duty process, they are often faced with tense situation. It has been verified by
many researches and case reports that long-term accumulated work pressure may
make a great negative influence on the police supervisors. Therefore, how to adjust
work pressure from life adaptation is a subject worthy of in-depth exploration.

The study is aimed at discussing the situation of police supervisors’ work
pressure, work, family and leisure life adaptation. Taking in-depth interview method,
it interviewed 12 male police supervisors in service in the New Taipei City Police
Department.

It is found from the interview result analysis that the situation of the police
supervisors’ work pressure, work, family and leisure life adaptation are shown as
follows:

1. For the work of supervisors, the pressure sources are diverse: performance
requirement, internal management, lobbying activities, media reports and service for
people are the main pressure sources of police supervisors.

2. Heavy mental and physical load caused by work pressure: poor sleep quality,
anxiety, intense emotion and sense of guilt. It indicates the work pressure can make
big influence on police supervisors’ mind and body.

3. Work performance depends on teamwork. Publicly, police supervisors can help
colleagues deal with work problems. Privately, they hold a party to improve the whole
morale and create work performance together.

4. Adjust mentality adaptation in trouble: When in trouble, most police supervisors

can change their mentality and adapt to the environment changes or retreat for the

\



sake of advancing and accumulate strength.

5. Consider family while working hard: Though police supervisors make efforts on
work, they should grasp time to manage their family life and make up their
insufficient concern on family.

6. Family support has the best pressure relief effect. To police supervisors, family
support can provide the best pressure relief effect in adjusting work pressure and
facing work challenge.

7. Leisure disrupted by work: Police supervisors cannot focus on or participate in
leisure activities because of busy work, job rotation, concern about work and weak
determination, etc.

8. Relieve pressure by leisure: Police supervisors participate in leisure activities to

relax mentally and physically and relieve pressure.

Finally, the study proposes some suggestions based on the research findings: 1.
advance with the times and review performance appraisal; 2. hold fast to the work and
go back to the major task; 3. recruit new blood and add psychological test; 4.
in-service training and lecture content diversification; 5. systematical planning and
emphasis on efficiency; 6. invite family dependants to take part in various activities; 7.
proper salary raise and promotion; 8. leisure participation for work pressure relief; 9.

develop creativity and change work environment.

Key words: police supervisor, work pressure, life adaptation
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