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Abstract

Because the tourism industry is one of the country’s important industries,
government may improve and innovate on tourism marketing plans to increase
tourism competitiveness of country. From 2001 to 2010, the central government in
Taiwan promoted a series of tourism marketing plans, which can be found some
changes in tourism marketing plans. However, the current study has few discussions
on the changes of the tourism marketing plans. Therefore, this study counts on the
policy change theory as the research basis, then tries to apply learning approach to
explain the changes of the tourism marketing plans. The research methods of this
study use document analysis and interviews to found what important changes in the
tourism marketing plans, as well as found the factors that caused the changes. Besides,
through organizational learning and policy learning theory, this study analyses of the

role of learning in the changes of the tourism marketing plans.

After the data collection and analysis, the conclusion of this study discusses the
finding and the meaning of finding, raises some suggestions as well. For example, the
leadership of the head of the Tourism Bureau was the key factor which leads to
learning, and the head transformed the Tourism Bureau into a learning organization
gradually; between the changes and learning, this study also found so inconsistent
degree of changes among the internal various units and levels that the Tourism Bureau
still need for more comprehensive learning. Therefore, in order to continue producing
even better tourism marketing plans, the new head of the Tourism Bureau must
continue leading the Tourism Bureau to learn, balance the degree of changes among

the internal various units and levels, and learn new marketing trend in the future.

Keywords: Policy Change; Organization Learning; Learning Organization; Policy
Learning; Tourism Marketing
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FE BAAERE 2 T > AHTZeiR MY Z BT SE R -
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BB EE E AR BN - eV A SEMEIE it (5R7375 5 > 2005 ¢
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MBI 2 DUBDLRRTERHET 01T - SR BT EA K - AT ST/RE )
SIEE T GEB e e R R EIRE SR MERERENET
HSCARER) - BB TREIERTRCE - DUBGEEMRER -
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SATEHE TR > J7eloA FIZR4EEE (2009 ) 38 FHEST Ao sl ~ (5 i BE 2R
ZTCAAR (I = R G YIRS ) SRETBURM R A2 1 HABW 32 (2009)
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il o
(=) HECR H VBt R - BUR AR EIAT A FRER - REEEPE
FEZITTHVES > BURHIE B’ Eme ZBARNRT BEL - & imird
RO - BT REE ISR - ELMETEORIN S » FIHEERR
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% - BEAGR - BRI R ZRIRGTARESHIERN > (E2RITTK
EHR BT BHLE A - MM EERR T fHABA
piay il VAN IR
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SEEVIH LB (5 > FEECR AL E TG - DIRESF R AT IRy
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BURHER » WE ~ TE—2UbRVIE - S8 FIREREsE AT - BCRA S 8
PEAY IR A ECR TR A AT - P14 B e [ N B2 8 By iR »
HITE Ry BB RN - HERGUEBUAEIR 3 e 2 M B BUR SN B (A E BB Y ME ST
RIZR - SBCE A B B BUOR ARV BRI BUGIN & - E{E(E S
BURHERIFE 2 AT HEE N Z - BUF S BURRAR NI BURE T R OB &
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B LU B SR RS AT BRI - I LD (7853 H B A [
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B FEESR

Bt B E R A IR BOREE > SuHE YT (2000) DUBURESEHYE
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BEHBUTEE > Etheredge(1981)f2 H BUFELE HawES - LAIAHAREE B A R0 R
IFERETEBUNHVESARE A TR (FE A > 2004) : BURERE AT ftHYE:

FO&EEs > ARV Rl RIBCRABE T HI(E A - EIRG B 2 B8 (S - EiRIEe
A8 FH R RIEE BOR S A8 MR BRI & AR AN S (5272 > 2005 336-337
Helco, 1974 > ##5 [ H A FT > 2003 : 23) o

BN R - e R EUF RS ~ BURERE SHAEEE F 5 - EIIRVEARTE
RNERE e 1] DR AEHY - AL > AHTFE 0 i BUR BB A FRAEHY e — TR S Ml
IME [ C AR G s e 8 MR - IRt ANt E V- E = - il — b iR

f5

B E R R ERR RIS TRE D BGE T R S\ BLPH PR TR EA B PR A4S IR Z [E Y
Y%7 BRI (Fadq) - 2009) - HEHREARER » (FE2EH B2 RS
AR 25 8 g B4 e S PR U R38R - iRFir B8 R aikas & DAFRT TR T » LB
1T RAIEABCE B T » fei&ae MR Y 58 BB 22 i H A (Daft & Huber,1987:
2-3; Schulz, 2001; Huber, 1991: 90; Cohen & Levinthal, 1990: 129; Cohen & Sproull,
1996; Tsang, 1997) - RHEEEAVEN STUFBEUREE A SHEFER - 5 IR
INFAEE RN WE - Rl A EERVRE 2 T B RS MNIRIR % 1 Bl - £
HEHEAMEEI A EeM: - PN S SRR - 15N - ZESMES 5
BB BN RS ~ Flas ERCRIEZRAVER T » NMEECfEE R HTRCR B R E
e e - AT EIRIRIRAIAREN DUM R S BB (R S - (el A ey b
(Wijnhoven, 2001: 185; Hall, 1993; Damanpour & Schneider, 2006 ; &5 5 5 ~ [H{EZE »
2006 : 9 ; EEElE ~ B 0 2009) o

PR bR » SEE SN (e A AR AR - AL el s AR E e Ty |
B2 | (double-loop learning) L (Argyris, 1976: 371; Argyris & Schon, 1996) -
RS E2 A B R T T B LU B E HAR - B S B AR G B YRR B
Al R R - ESENIRaE 4 A A A EUE Bk EER I - TEAHAR B AVEEEHETT
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TG EAH SRV - W AR E M S AR R4 = (Daft &
Huber,1987: 9-10; Crossan, Lane, & White, 1999 ; (& - Z522 2007 : 5-8) »
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(learning organization) > fi= 2~ » FEEHRIAGRN E A SFEs Al (K=
2003:3-4; Bf§% ==%>2001; Wijnhoven, 2001: 185; Tsang, 1997: 74-75; Selen, 2000:
352-353; Bierly & Hamalainen , 1995: 211) -

—HHGER » B R E T S ME TR R SR - N oA B
Gt SRS - SHSEER SR B S R, R R AR T =
£38 | (triple-loop learnin@)#Y&EHE (41 MEI2-1F7R ) LUBIEAHGSU BRIV - 1
=R EREEREE T AN EAREARE YRR S BRI T A W Je Y 52 A Nk
AERAER BRI ENEEIMERIRINAE 17 AR B RN MR 2 i
SRS N R EEES - SRS B POHIEE | =B E R R
INAEE » FEE ST 0 ARG g [ A1) (O rtenblad, 2001: 129; Swieringa &
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AR - PR EPeter SengefiTg tHE2E RIAH BT TR AR TP G0 » S235 RUAH AR
SRR WS BT EIREE T R FFR R B R RIIEEE T
{E AFIZHSRAPRE NSRS T B - MR BB SR IR SR 350 1994:10-18
Goh, 1998: 17; Borzsony & Hunter,1996:28; Wikstrom & Norman, 1994, as cited in
Loermans, 2002: 290; McGill, Slocum, & Lei, 1992: 10 ) - (Rt » S LB R U
RCAHT ~ EETEIREEE TR 2 8 T St [E] R S AR B 45 i = e AR
GoCbHICEE - JREIERIET - SBIIESE IR A B SO b -

HRaE DL > BRI mT DA L VOB e BT - LS ¢ TR B Y
RO ~ REVEHIGEAT Ry > INB G SRS AITIEE - SRS sSts - I
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R - SEBENERIN
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7 (2004) P BURE BV S VEAEIE REEEE Z EROMTHYVARE (401
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sl S TRERE A - (R EHY A — B H N5 [l » R EERE A
Ao R RAERY EFRER S ~ SMERY B HEsR e - IS B B e i~ R
PEaHIEY - NTERY A RIS 2R N EEEGR T e 2B RGN - 178 & A
7R AN A DI Bt T BB S R TR T B A B I SE R S AR BUA A
1980 A AT e Ve b VR A FL 2 — 19 (Dolowitz & Marsh,1996; 347) 5 JME
(Y B o U 22 VT RE R BUN 12 B PR Bh M R g8 SR IR B H B R Bk 4125
BRI AR TR0 TR M (Rt A A - O b s ke
A2 R B R RN A B B FREGaHI H p—1E - 20t TR B
B s 2 A & TR R Y B2 3 TR IR AR R 5 25 2201 DU T EREY 5y
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ERE (YA - =57 0 2009 5 ZITELL > 2009) -

() BURERERS] « BFE T EY S TEEE )T AT RE /R I SR E R IR - BFERHRCERE - &K
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A
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http://www.coolloud.org.tw/node/34566 -
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http://www.edu.tw/news.aspx?news_sn=4907 -
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