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Abstract

Based on the Case of NCCU's My-Farmland Project by National ChengChi
University EMBA Sustainable Agriculture Promoting Organization, this paper will discuss
how Non-Profit Organizations create new value of sustainability with other
stakeholders by strategic alliance and offer some advice to the agricultural organization in
Taiwan to promote sustainable agriculture. This paper will also provide literature review
on civil society, sustainable agriculture, social enterprise and strategic alliance.

According to the Council of Agriculture, the organic farmland officially recorded 1s
4217 hectares which only accounts for 0.4 percent of the total farmland in Taiwan. Now
through the active promotion of the government, both the consumer 1dentification and their
support have increased dramatically. The agricultural organizations in Taiwan are made up
almost entirely of farmers only. They produce and sell their products on their own. Their
main sales channels are to wholesalers, distributors and some end consumers in low
volumes. With low bargaining power, organic farmers in Taiwan have a difficult sales
condition.

This researcher initiated the "National Chengchi University EMBA sustainable
agriculture promotion teams" to promote the Case of NCCU's My-Farmland Project
through resources and environmental analysis together with the networking, capital,
business management knowledge and dedicated services of the members of the NCCU or
ganization, plus the community resources of the National Chengchi University. It is the
goal of this project to assist the agricultural organizations in Taiwan in prospering and
expanding their business. We have selected Ilan Samsung organic cooperatives as a
strategic partner to promote and execute the above project and create a sales pipeline for
relevant domestic enterprises as target customers.

This charity project will provide Taiwan organic farmers with better lives, and also
offer country life experiences for the corporations and families who join the project.
Additionally, this project will allow the corporations to fulfill their corporate social
responsibilities. Furthermore, with the promotion and attention through medias, this project
will really increase the consumer identification and their support for the organic farmers in
Taiwan.
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SR E B ER UEIE AR A F R AN Z /K - MATELHSR(EE -

4. TR GEERE  f5RREEASTET] RN
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& MAGLHER(EE -

[EER AR 1+ & RIS TR AR R L& P8 VAR DL A SRR Y T =
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Rl ER 3R S B AR T Ry AR EA TRl R A BN S A [ - A LU 2%
HEAREES

1 EER N E BFEEEH IR RIGEIESHFAVEREE (Porter & Fuller,
1986) -

2. TG T RIERCE IR E RS  FrREGE T E R 5 )5
A GEER - 22208 > FOE > 1993) -

3. NEAEE T ZBUEER BEm AL E R AER ARG S R
k&R % (Rigby & Buchanan, 1994) o

T AR st ST ple < ES SR - B 1 [ FHHYELSE

1. G m(Williamson, 1985; Hennart, 1988)

A5 A (transaction costs)EHE Z 5o B —THRE MR AL 5 T E L& AL 5
BRI s B E R T AT C B 2 B A S RO - gl
THH F BT - SR GHR -~ BRI GER - TN - BETaY
TRERRE on ~ THSEPI#EIAC 544 - DU AR A4 R AR s e A B 5 - s BT
SR FERZ S - LSRR BB (asset specificity) ~ BEERYRHEE
M (uncertainty) ~ 38 ZFEEE (frequency) ~ AR (bounded rationality) ~ &
FF&17 Fy(opportunism) ~ (EH/VEELZ %52 (small numbers) ~ EaHAEREME
(information impactedness) &3¢ 5% J5 2 5 {5 (atmosphere) 5 « I3 Z A, 5
B ETRAT S A B M R B R DU SR (Coase, 1937) < (ETTI5 2 5 HUS
RS ERRE T ARG SR BT A AR B & RITE]
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SRA B » DIASE (SAEITY2 - 5L BT A 2 {5t
= (Williamson, 1985) -

{85 $EFE 5 (Porter & Fuller, 1986) :

RIEIEETEE - BTG ~ £ -~ (TS SRR EEES) - AT hE
oo~ BRFZSHACAIINEE - AERUSLEEBERIN G - MRS ESER
(BB SEN4AH R — (R PRI S R — SRS I A -

ERACHEFE 5 (Ulrich & Pfeffer, 1984) :

LA 2 e ] (SRS H S AR B Eo B PR 1 Sl 2 7l R 5 55T - L]
FYHGEE S E B GRS S - AR A SRS » # Raayil s K JER2L RIS
FRE %

4H 48R EEE T (Kogut, 1988) -

TR Ry KBS RE JIBRORISFRE IR U572 » 75 HH SR DUB T IID RIERAY &2
Kt -

RIS T By FE R (Contractor, 1990) :

SRS T Ry BE R A T A SH SR U R RE A R R e (B SS » 1 o
SRR 2 o REETT Rom A H BRSBTS A (BB 5955 5
EIMEA N AR FHEHES > WITEEEE -

I
Wil
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6. EFEEEEHE R (Wernerfelt, 1984; Peteraf, 1993; Barney, 1991) :

AHAR RS BB B R PR 2 F /) ~ B8 R LAY EERIRE ST > LA
BliE WHERFSER RS, o EEBIRPEHREAE A e AlEs B - TTH

FRENREMERIE - G5 [ R EFRIEIE - M ECRES R -

111 SRS 5k R (R Lk RR Y BN A AL H Ay T A P ) - Bt (s —
B2 Bt S R S B B (Porter & Fuller, 1986) ; {E{E##EE) (R&D B ~ 1T84HLHR
Bl ~ ZEIEENERIE%) (Porter & Fuller, 1986)F 53 E 5= » iM% dEBATE 5T 5
e HEFEREAKE ) - AIEEENERC S #24 (recurrent contract) ~ RN
[ 24 (steady customer relationship) ~ KBl (subcontracting) ~ BHZEA{EHLY
(management contract) ~ ¥z (licensing) ~ H5#F ~ M1 (franchising) ~ 38 G HHHY ~ 24

& (acquisition) ~ & & (joint venture) LKz B ff (merger)ZE o

(B R B B 1T > LUB S SR HI Y & (R 22 F1IH 4808 B A 52 B H Y TR
H AR » B8 B2 00 Ry A ER 7 A MR BR - MU A R B Tk SR AV AH A5 R EL R = 9
AR T - EE L AR - A ERYBEERS L  1T
A [E] Rk BR P Bt & A [FIRY & /& #7520 Spekman., Isabella, ,& MacAvoy,1998)
BERE (2010) FAEHAFE  HEEH HH R it 53 8 T 25 (1P P P O R A L R S U %
WR— -
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