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Abstract:

The background of this study is based on the wind blade industry of
wind turbine from year 2005 till year 2010 in mainland China. We try to

analysis how the company A crosses into an entire new industry - wind

blade composites from their original anti-corrosion application. And the
scope of this study based on these three enterprises with complete
different scales, categories and cultures how to compete in mainland

China wind blade composites industry in the past 5 years.

We may distinguish those customers into three types based on their
different capital compose: foreign enterprise, state own company and
private company. Due to the different capital compose, it cause quite
obvious difference between the business philosophy of the management
team and decision model. It also caused huge difference in recognition
and evaluation of four kinds of transaction cost. Those three major
suppliers how to take different compete strategies when they are facing
different customer attributes based on their own corporate market

position, company resources and technology.

At the very beginning stage, company A leverages its original brand
name, connections and channels in composites industry to lower its C2
as first priority. And then company A tries to build the strategic alliances
with those global material suppliers to create the compettive advantage
of C1. The further step is to reduce customers’ C3 through its C1
advantage. The more customers company A gets, the more bargain power
she has with her supplier chain and then she could strengthen her own
C1 competitive strength. The most fundamental competition is always
backing to C1 competition in wind blade composite section of wind

energy industry in China.



Keywords: Small and medium-sized enterprises, new market strategy,
composites, marketing 4C theory, transaction cost,Buyer Cost / Buyer

Utility, Moral Hazard Cost, Information Search Cost, Asset Invest Cost
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