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Strategy is the determinator of the basic
long-term goals of an enterprise, and the
adoption of courses of action and the
allocation of resources for carrying out
these goals.

(Chandler, 1962, p. 13)

BEEERRRERSO  JHPREEE - FRKEY
BENEEER -

(R, 2003, 5 35)

%05 ( strategy ) FhE (751 - AL - 2 -

(Fe88, 2007)

o &

Five definitions of strategy: Plan, Ploy,
Pattern, Position, Perspective.

(Mintzberg & Quinn,
1992)

EEEENTER  UREARNRRE - BLEF
SRR -

(SFEES, 2005, B 15)

a

A

£

Strategy is a serious of actions by a firm that
are decided on according to the particular
situation.

(Von Neumann &
Morgenstern, 1947, pp.
79-84)

Strategy is an unified, comprehensive, and
integrated plan designed to assure that the
basic objectives of the enterprise are
achieved.

(Glueck W. F., 1976, p. 5)

IR
1%

Strategy is analyzing the present situation
and changing it if necessary. Incorportated
in this is finding out what one’ s resources
are or what they should be.

(Drucker P.F, 1954, p.
17)

Strategy is a mediating force between the

organization  and its  environment:

consistent  patterns in  streams  of
organizational decisions to deal with the

environment.

(Mintzberg, 1979, p. 25)

Strategy is a rule for making decisions
determined by product/market scope,
growth vector, competitive advantage, and

synergy.

(Ansoff L., 1965, pp.
118-121)
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A firm is said to have a competitive
advantage when it is implementing a value
creating strategy not simultaneously being
implemented by any current or potential
competitors.

(Barney, 1991, p. 102)

7

Strategy is the forging of company
missions, setting objectives for the
organization in light of external and internal
forces, formulating specific policies and
strategies to achieve objectives, and
ensuring their proper implementation so
that the basic purposes and objectives of
the organization will be achieved.

(Steiner & Miner, 1977,
p. 19)

Competitive strategy is about being
different. It means deliberately choosing a
different set of activities to deliver a unique

mix of value

(Porter, 1996, p. 64)

RIEZ2EXRET - XKELEREN -

(%R, 2003)

a

a

£

The pattern or plan that integrates an
organization’ s magor goals, policies and
action sequences into a cohesive whole.

(Quinn, 1980)

HimERBEER B/ FrflEE SRR
78 -

(Miller & Dess, 1996)

Strategy, a word of military origin, refers to
a plan of action designed to achieve a
particular goal.

(Wikipedia)

RHEMFERNEMRIRTE RIREHER
EIRRVRECS T -

(FFLE, 1984)

=

REEURAURNTAZERFHFORS
MNERGRBEE -

(KA —, 1984)

Strategies are the directional action
decisions which are required competitively
to achieve the company’ s purpose.

(Cannon, 1968, p. 9)
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Strategy is about  positioning an | (de Kluyver & Pearce,
organization for competitive advantage. It | 2006, p. 1)

involves making choices about which
industries to participate in, what products
or services to offer, and how to allocate
corporate resources. Its primary goal is to
create value for shareholders and other

stakeholders by providing customer value

FRY HE KT o Ay e ik Chandler ~ S L &~ P RER -
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i o7
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1. Customer Groups - Who (#FZ# | Defining the (Abell, 1980)
S E ) Business
2. Customer needs - What (i @11

S=dh
k=S

3. Alternative Technology - How (41
1o &)

Financial Balance Score (Kaplan & Norton,
Customer Card 1993)

Internal Business Processes
Learning and Growth

EnREREEES RIEERI R (BEEZEE, 2005 B
HEMEZ BiRREE 159)
EHRGREEZEUR
¥R AR B R AR AR
1 3R 2 & [

2ERE REELER (=R8%, 2003, B
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e
B B

(Cannon, 1968)

o e
op it
==}

P S
O DR DR DR

p==|

HRIRER

2Ny
mit
o
=

(Glueck W., 1972)

ﬁ)ﬁiﬁf%(Defenders)

B (Prospectors)
“*ﬁ%(Analyzers)
% &% (Reactors)

(Miles & Snow, 1978, pp.
28-30)

2B (Multiplication)
BEh1ER & (Monopolization)

NH%WN!“%WN!—‘W!\’!—‘%WN!—‘

(Vesper, 1979)
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HiE{ER I (Specialization)
B R KM (Liquidation)

XA SEE K (Cost Leadership)
=Z (K& (Differentiation)
£ BRI (Focus)

(Porter, 1980)

PR INRR B (A = 2R
GEESR-E
EHWER
%H’E‘.EEEIE% 5

(Ohmae, 1984)

PREnE (Prospectors)
B A AP £ (Low cost defendors)
=2 (EF52E (Differentiated defendors)

(Walker & Ruekert, 1987)

R AN B R 25 B (Cost-reduction Strategy)

B B =% B8 (Quality-improvement Strategy)
El#7 5k & (Innovation Strategy)

(Schuler & Jackson, 1987)

e
;\)p—\o

.L°.°°.\‘.C“.U":'>.W!\J!—‘ .W.’\’!—‘PJ!\J!—‘:P.W.N!—‘S“N!—‘:PW

miZ 2 E %N
EmiEERE
5 e E RN

=R
EHESRE

&

51

[m]

xR D)ﬁ} D)&r ox D)ﬁ}

KRB KFE
E2=km
I B R
£

B Bt 22

E

: ,\ﬁ’a\fﬁﬁﬁﬁ
AERAREREE - EEERER

BERAARES

(=82, 2003, B 55)




BRI RE R A ED OGRS RR R
g7 SWOT “5| &+ B K v Jf T8 B 4 hend U032 207
z
| d

H
Fo— @ R_o T H I RE

R R A AT

- > SWOT(Andrews, 1971)

Helpful

Strenaths Weaknesses

Internal

Opportunities Threats

External

B -.- SWOT # 47 (Andrews, 1971)
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Relative Markat_shara
High (Cash Genaralion) Low
Stars Question Marks
‘.
8 -0 ?
E * 2 E: o
o~ @
‘é g
=
38
i)
=
8 e |
Ll 'l
Cash Cows Dogs
MNetbBA com
Bl - .- BCG Growth-Share Matrix (Bruce Henderson[The Boston
Consulting Group], 1970)
E I # & 45 (Porter, 1979)
EENBE
R EXNREE e
SBEEN ) HERED wE
R AT
| BRENRE
BB |
B -.= 4 %2+ (Porter, 1979)

Group], 1970)

BCG Growth-Share Matrix (Bruce Henderson[The Boston Consul ting
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z &84 47 (Porter, 1985)

The Value Chain
Paorter 1585

| Gross Sales

B spport scvanes
B Frivary scvunes

suogeiadn
sansiBo punoging
saeg ¢ Bugayiepy

:
]
a

Bl -.e» @ Esasts (Porter, 1985)

I~ Steiner v #&.4Ji# (Steiner & Miner, 1977)

4 o b5 P o
- — LR
¥ EEE Ok
i 4 2 3 l A 1 il
HREEmAE |aw
Wl AL i iy 4, ] L CER T
# LR g At & Bt # # He
T EE s > > > 5 " :
iy 1 i .
4o 84 4r i B At ﬂ #
v I 8 & S R LR
Ty ‘__ﬂiﬁﬁﬁ X5 L1 i d)
F T YT LB
POEY Tt T ' . ry Iy ry
t b T e

B -.37 Steiner ww2#R#12  (Steiner > 1969)
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REGAE (PR, 2005, F 54)

"‘u’fzﬂ&ﬂ‘/%i(é-ﬁ?j
COmERME
e

* T L= M@VW
Eﬁﬂ v
o=, Realg sz (9§, 2005)

= B RwRE (ZAE 2003, F 324

30 ) 5 0 BELETECE
A A e % RS
F 3 ¢
S )
Sk 4 R

}

LR =R £

LR R ok
!
ERTHAR
MR AL
WEERTITFR
ﬂiﬁwﬁﬁﬁﬁﬁ l
i, m o
ok s | LEE SR 2.5 L2
HEEAT RS
g] _: . = ﬁ" N.J-';« l\‘j\ ‘J/N %ig] (5‘ ny gr 2003)
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EERF R LR E RS F L KR
T A2 g e F o AP TR A e R ¢ R G AR ER
sl PR e TR A4 (P AT, 2005, FOADRET K
RP|FET o T b RRRALFRT 2T FHRG AT A A HIe D

17 R A RS R L e %

o

TR P o ARd o iptRaE i &

N

FIHGrA LG B A3

.~\

I

20



%=

2-2-1  AIFATE
AR ¥ ETENHRARRIEAE IR o p w1
b B nE BABR 4 o XA AIFT

%
PR GG 2 D ER RN SR
BIFT -k LT A

R el - B F A mAREY g Ehost o AP AR

FEFEHET AT SR A TR B4R

”

AT

LR RN PR FH IR TR ET

b7 BIRT RALL B T -

L 2.3 plErehes (AP ER)

fo 7 BIAT AL AR 4

~

S TEOARY -2

[5311
(dn
=
R
hud
0
b
il
=
}L’\
fon
[
et
%
=

LTk R A

BRIV ESR

Bz

Innovation combines factors in a new way, or that it
consists in carrying out New Combinations

(Schumpeter J. A., 1939,
p. 84)

Any thought, behavior or thing that is new because it
is qualitatively different from existing forms

(Barnett, 1953, p. 7)

The successful introduction into an applied situation
of means or ends that are new to that situation

(Mohr, 1969, p. 112)

The innovation is a proposed theory or design
concept, which synthesises the existing knowledge
and technique to provide the theoretical basis for the
technical concept.

(Bright, 1969, pp.
36-41)

Adoption of means or ends that are new to the
adopting unit

(Downs & Mohr, 1976,
p.701)

Changing the value and satisfaction obtained from
resources by the consumer

(Drucker P., 1985, p. 30)

In business, innovation is something that is new or
significantly improved, done by an enterprise to
create added value either directly for the enterprise or
indirectly for it customers

(BCA [Business Council
of Australia], 1993, p. 3)
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An idea, practice, or object that is perceived to be new | (Rogers E., 1995)
by an individual or other unit of adoption

TR, RIERAIRRERNAREER  ERBER | (REE 2002, B 7)
FEHEE - BRAIAREIE

Invention is the first occurrence of an idea for a new (Fagerberg, 2004: 4)
product or process, while innovation is the first
attempt to carry it out into practice.

BB INEREE - EMEERMNBRALEEREUE | (=1, 2005)
B RATENGHRSEN -

Innovation is the creation of better or more effective | (Wikipedia)
products, processes, technologies, or ideas that are
accepted by markets, governments, and society.

AT G RPE e 5 Drucker(1986)#>t" AIFTT 2 @ EF X § RIFEE DT
BITHBFTRTES PR EFARELBRL o 2" FFET FRBVREKS
BHASERYF o LRFEH S S HERTS G RO A B od TR R

R A F I T IE RS S

225 pIFTeuEEl (AP ER)

BlIFr 4R B
1. The introduction of a new good or a new quality of the (Schumpeter J. ,
good 1934, p. 66)

2. The introduction of a new method of production
3. The opening of a new market

4. The conquest of a new source of supply
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5. The carrying out of the new organization of an industry

FAiBI#r ( technical innovation )
EIREIFT (administrative innovation )

(Daft, 1978, pp.
193-210)

The Unexpected

Incongruities

Process Need

Industry and Market Structures
Demographics

Changes in Perception

New Knowledge

(Drucker P., 1985,
p. 27)

Disruptive Innovation

Sustaining Innovation

(Christensen,
1997)

W2 ( offensive )
B ( defensive )
15 (imitative )
k%8 ( dependent )
B4 (traditional )
= (opportunity )

(Afuah A., 1998)

Understanding the technical environment;
Undestanding the industry;

Understanding the culture;

Understanding the organizational structure;
Strategic management capacity.

(Burgelman,
Kosnik, & Van den
Poel, 1998)

N o g s 0o R w NP e o kR DD =N RPN s W NP D

SRES R
A2 BRI
fTSHRIRR
BHXEIF
BIF L

(=1AHg, 2005)
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22 3D S ERE P D RIRT o F
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G e IERIE D K YR R 05 B AR e IR ik

B FEE g EFEL

2o RIETERC b E (A EI)
BIF753% iR
1. W= (Amabile, 1988, pp.
2. RERR 123-167)
3. EXLRIH
4. SREEMT
5. #RFHAE
1. BRABEEELRHENER (Lessem, 1990)
2. BRIERAEGEAIRIRE 7BV - WAL=

£ EMBEmEEBE FNERTER
BU—EXENRS - BTANEAHEREER
HERIEBBEEAEETE PRAR LR

REBEH LB SN EIFRVFRTE

BoRiERE BEREENRIEE N AR ERES]
BOREREBRBREEEE L - L - BXEEANS
EEE ]

ZAERE - BRBREE - BE%OBES

2SRRI R B A S

(Afuah A., 1998)

==

BRI E AR R

i

GEMER
AR A AR R

sk N

R

K
et
58
ol

SRR

L]
o

&= BT ER RS
Bt LIEREE

MRz EIRX

(B2, 2005)
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8. IRHEENERAFEH
9. MEURIFIRSEKREERH
10. B EIFMEERT

HBREABRRWMEIFTRIER (=17, 2005)
ERE o R R RA S
BB RREEEIFNEEAR
AUEERKMERIFAIEE

(e AR BRI RO K SR

$

i A W N E
o

1. BUSBAABRIRTRIBRSR (sKER#E, 2006)
2. EEEMKEERBRBERIF AR
3. EEEHERAIENIERE

4. BEBEARBMEFBENNEEAR
5. RIABEFEENZOE K

6. BUATAFMERRRE

7. HRABBIFAKERRE

1. The marketplace of ideas (Wunker & Pohle,
2. The visionary leader 2007)
3. Systematic innovation

4. Collaborative innovation

2-2-4  plFregEg
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LB —‘ﬁ Mark Roger # # 7 The Definition and Measurement of
Innovation” &%= % R4 ¢ ¥ G- 3Te0A ;}»ﬂs}gl;_&’rﬁ TR R T 4Rt A
BATA SR ATRAR N7 d ATehd e L chA SR TR ARATA S eh R 6]
TEMA (24]) ERPT 7 22 ¥EFLR” % % (Rogers M. , 1998, p.
12) © pI37A D Bl ol 2T @ 2al 3B ARTHE K o Bldo 2t B

j
%ﬂ’@ﬁﬁjﬁﬁﬁmﬁi@ﬁﬁioﬁgﬁﬁ
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[
AT AL T FIRINER AT E AL T L e A B e ¥
B0 RCE R A H e ROUS PR S ARS o FlUt 0 ARG 0 ¥ R d AT
2R ARl ey R O i Ay iR ik

I 3 AIRTER » 4% 0 Mark Rogers + F BEZE & AN JE AR o £IATOA & T U
d A m@ﬁmg’wa*{fﬁ%@ﬁ%oa&»ﬁ%m?uag%x%%@
PO UEREEFEFF T R FAIATER A A RS E
ANFRIFTHR IR LT AR EET T FEMA (B4
BB e N RTA SRRSO E 12 AP P H T T gUF AT -

DARTASEM R T T ATA S SIRARA IR T 2T F e it

%" % Rogers M. , 1998, p. 17) -

dEATR T R FEMAKE” 2T BYTA BT
AR B AL § o g EF R o B AR T AR B
Do E AR S A b EE - B AP AR - A Rea & R F ok
S E R IR B ARG E AR R T A R R AN
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N T T

Bellman % % —‘F*f & A8 M §42 @ * Business Model - 3 (Bellman,
Clark, Malcolm, Craft, & Ricciardi, 1957, pp. 469-503) ° Konczal (1975)
#.” Models are for managers, not mathematicians” (Konczal, 1975, pp.
12-14)% =7 Business Model = & - 5 g2 F 1 & - Jones A| A% — = s
7 142" Educators, Electrons, and Business Models: A Problem in Synthesis
" (Jones, 1960, p. 619)# Business Model % # 3 M4 WwHF 4 - 1 1990
£ % Internet E 2 F PR 4p84 > pEXBHF TR TFTEY T RME
Business Model Zp#x= 5 F B AR5 OB > AR AR 5 B H g dl » 7 3 -
Alexander Osterwalder (2005) = & —fﬁ #-Business Model & % i~ Lﬁ’% A TR
G rupt 2 £ B NASDAQ 4 Bicidft vt » 4ol =~ > IR - B2Y 5 ABM T L IR
% > Osterwalder #-v f3f# 5 Business Model rFztes ke B 4L LApH -

(Osterwalder, Pigneur, & Tucci, 2005, p. 7)

5000
4500 S
4000
3500 1

3000 T "i % | —— Nasdag
2500 s .

2000
1500
1000
500

0
S S

]

—+— Business Models

—e— SE&P

B = .~ Business Model )47 & £ Nasdaq 4 #ichf 12 #) (Osterwalder,
Pigneur, & Tucci, 2005)
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i 4ok Thomas and D' Aveni #3t Business Model #% k4% & AR g% »
ooy p FAFse o Y 47 V& (Hyper-Competition) (Thomas & I’
Aveni, 2004) » # #Fpc i % #7¢9 Business Model &4 pF » o A % ks 0
U EEE o aF H &L B4 o Casadesus-Masanell & Ricart (2007) & H”
Competing through Business Model” *® » #& 3| > % £ BE £ BB R 4+ P H >
EeARTE £ ¥ RIFAN 7 E_ K A (Casadesus-Masanell & Ricart, 2007, p.
21) - &£ ¥ % 7 2= Business Model eh1 & & J& i 4f feche' } o ¥ 2 Business
Model 32 £ ¥ 2 g &2 o AFF o 2 ol > A Z2 A8
Business Model 7 Aff¢ = £ @7 F@EHYT 7 B EHT 7 FEHES
TR ST RRFRE BT ARG A9 b 3 0 A Business
Model erF 7 &2 & Rt @ SAXRAXR » 5 7 b A7 B2 EHFY > 28
TE FERNT kil Business Model ¢ < §s:% - ¥ % % 7 Business
Model éhfeef? Ria F S EehF ¥ S FERBF HWEEIRAE? £ ¥ 0 b
Fies FRNPRFTHFRFT LA 233304 F -

E 4 ﬁ]m%‘?—*‘ Christoph Zott > Raphael Amit # Lorenzo Massa ¢ — 1 &
BEEMT? > FFEA 9T £ 3 2009 & #1171, 300 £ Business Model #p
M~ g #m (Zott, Amit, & Massa, 2010, p. 1)

-~ XM T F LB EFY 0 3 Business Model T & o

o

e

=~ I 4% Business Model S & & & - Rk @ o fr%“'“r’ﬁ o=
S0 AL R R VR =k B
1. Business Model ¢ #= 2 7 s 78 =~ o
9. UG MELELR AL £ X o iE 1F
3. BHEEFEF
4

’3«‘:,01% GRS x% BEREB-anE B
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AL 2 8 K 8T E K $t Business Model R gl & BF F i
HZOLVWRAUEFOTHE RETRT 2 20~
2 -0~ FEHSNgOrs (AFTER)
EEEANES HEE

An architecture of the product service and information
flows, including a description of the various business
actors and their roles; a description of the potential
benefits for the various business actors; a description of

the sources of revenues

(Timmers, 1998, p. 4)

The method of doing business by which a organization

can sustain itself

(Rappa, 2000)

The content, structure and governance of transaction
designed so as to create value through the exploitation
of business opportunities

(Amit & Zott, 2001, p.
494)

The method by which a firm builds and uses its
resources to offer its customers better value than its
competitors and to make money doing so

(Afuah & Tucci, 2001,
p.3)

A description of the commercial relationship between a
business enterprise and the products and/or services it
provides in the market. More specifically, it is a way of
structuring various, cost and revenue streams such that
a business becomes viable, usually in the sense of
being able to sustain itself on the basis of the income it

generates

(Hawkins, 2001, p. 3)

A description of the roles and relationships among a
firm’ s consumers, customers, allies, and suppliers that
identifies the major flows of product, information, and

money, and the major benefits to participants

(Weill & Vitale, 2001)

The heuristic logic that connects technical potential
with the realization of economic value

(Chesbrough &
Rosenbloom, 2002, p.
529)

Creating a business model is, then, a lot like writing a
new story. At some level, all new stories are variations

on old ones, reworkings of the universal theme

(Magretta, 2002, p. 88)
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underlying all human experience. Similarly, all new
business models are variations on the generic value

chain underlying all businesses

Business models are abstracts about how inputs to an
organization are transformed to value-adding outputs

(Betz, 2002, p. 21)

A representation of how a company buysand sells
goods and services and earns money

(Osterwalder, 2004, p.
14)

A business model is a framework for making money. It
is the set of activities which a firm performs, how it
performs them, and when it performs them as to offer
its customers benefits they want and to earn a profit

(Afuah A., 2004, p. 2).

Concise representation of how an interrelated set of
decision variables in the areas of venture strategy,
architecture, and economics are addressed to create
sustainable competitive advantage in defined markets

(Morris, Schindehutte,
& Allen, 2005, p. 727)

A business model is a conceptual tool that contains a
set of elements and their relationships and allows
expressing the business logic of a specific firm. It is a
description of the value a company offers to one or
several segments of customers and of the architecture
of the firm and its network of partners for creating,
marketing and delivering this value and relationship
capital, to generate profitable and sustainable revenue
streams

(Osterwalder, Pigneur,
& Tucci, 2005, p. 10)

A relection of the firm realized strategy

(Casadesus-Masanell
& Ricart, 2010, p. 195)

A business model articulates the logic, the data and
other evidence that support a value proposition for the
customer, and a viable structure of revenue and costs
for the enterprise delivering the value

(Teece, 2010, p. 179)

Christoph Zott » Raphael Amit # Lorenzo Massa % % j‘q" #.” The business
model: Theoretical roots, recent developments, and future research” #=

ER R N 4 —F{ B2 >t Business Model sz & {4 ﬁfv‘?.f%p » Business Model i & 4% :i& *
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Fz BRE (DT FFAE FALHA D XN (2) % 413 9 35
BEE R (DpFrEHEHFR - (Zott, Amit, & Massa, 2010, p. 9)
SRR FV-T ERRIEAS 2 R R A
FEWATKL” - 2AFT ANEEEBERL S HENG A hpEd

g 0”

2:3:2 ¥EHSAREFILE

I F]% Business Model a4 2o # thE (N am > frx g * B2 > Linder
and Cantrell ¥ & 4 1T 22475 4 @45 it Business Model p+#f % i& ehgf &
i ¢ Business Model ©  P¥ig # 1 # £ & 4cif Business Model ¥ - & 3 # =
& % m ¢ o (Linder & Cantrell, 2000) &]4e: e pide 7 2L - B = & 1 Business
Model ehécit » iz N A A E - L= g enfddlm e o T8 @ Ry 5
- i = & h Business Model > E'J“,% TE S Am A B BT PR
JRA:GE ~ LPFEH A _9_7%‘« 73N EERAEE 7‘5’3'1’» B ﬁ@"f#;’i—} ° g
£ eF g0 AR G P & % Business Model ¥ @57 @R @ 2LH @R

%7

?
e A 2 4 1990 # o R F K PR E R S &

Lo 4 FEHSa RHENEE (AP

SEETANBRER e
Global core, governance, business units, services, and | (Viscio & Pasternack,
linkages 1996, pp. 125-134)
Product/service/information flow architecture, (Timmers, 1998, pp.
business actors and roles, actor benefits, revenue 3-8)

sources, and marketing strategy

Core strategy, strategic resources, value network, and | (Hamel, 2001)
customer interface

Customer Segments, Value Propositions, Channels, (Osterwalder &
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Customer Relationships, Revenue Streams, Key Pigneur, 2010)
Resources, Key Activities, Key Partnerships, Cost
Structure

How do we create value? Who do we create value for? | (Morris, Schindehutte,
What is our source of competence? How do we & Allen, 2005)
competitively position ourselves? How we make
money? What are our time, scope, and size
ambitions?

Customer Value Proposition, Key Resources, Key (Johnson M. W., 2010)

Processes, Profit Formula

#-3 FH Q’]‘%ﬁé\w‘ﬁ‘%ﬁ*%ﬂb’“ \‘mgﬂli}zﬂ{j‘%f"%’
B o rE- PR IR B ARG R SRR R E R E il
GRS PRI e r MR EAIRT AR A RS S PP IERS s
LLPAG¥RFT IR MRS A S ¥ s R
TR Ao b P R R R A R K E ) g
G FRL DY - RPN R EOFERN S L RGOSR

TP § IR R R A RRA R B R B S A ERE - ¥ AR

-

R A EEFRE AT R AW AT -

BEF e @ K @Aty ST 2 2Y o AP mE
Osterwalder £ Pigneur %" The Business Model Generation” #73 ¢4 *
A% 1 Z 2 %IE(Customer Segments) ~ # & i % (Value Propositions) - 4 &
i B (Channels) ~ % = B % (Customer Relationships) ~ J& 41 % /& (Revenue

Streams) ~ i & F ik (Key Resources) ~ i & /& (Key Activities) ~ & & ki
(Key Partnerships) £ = * % # (Cost Structure) * g S BRI A
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3-1-1 Fhmyi

ERD N EFHFERGELRTY I Pk &4 2 0
Denzin and Lincoln #wiiz » Jriis g & - fH#ELEF e B f s
Bl o U@ - FERREE R E R L Riie g a5 B (Denzin &
Lincoln, 2005) o v #t A 5 -8 2> s e WAL~ - HE R
%\ﬁ%\5%4%Eﬁ§o$&%ia€’ﬁﬁpiﬁ&—ﬁﬁﬁﬁxéﬁi
HAPL Rk g FEBE R SRPFTEFALHEL DT R E2F 503
FRIRA PR O R R ERZR % - T J}-‘u”ﬁ?i' R S o
MFHA Y SRR 2T SR AR 2R RIS RE

W F GRS S R

3-1-2  FHIE

FEFlick § # 0 TBA L L 2 B2 FRBRDE L P RG> FF
%ﬁ%%%uaaﬁié’hﬂi_;—(HMK2%@ AP TG EFEEE
PR R LB R EE AR O R A MR R AL auR g
it o Y ER TR SET EgS F ERRFE 0 M AP R X
Bk TAL (BE e S RECATREFH) 51 BRAM SR
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il 2. HEMMISMILZER 1997 £/ 2.3%M K& ZE 2000 £/ 6.6%
1. Revenue : $1 billion@Y1992 - $10b@Y1997 -
$25b@Y2000 - $33b@Y2001.
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% - &  Geteway Inc.

2 Dell - i aeiiiss 2 (BI0O) = 785 £ W Gateway
Inc. - Gateway #£]37% 4 Ted Waitt ** 1985 # &% W ¢ & 2% South Dakota #—
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Gateway (1997~2006)
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1.1997~1998 F@EZE S mIMRIDMNERIE ST - IR
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3. I EEERRRE  BE—ASHPURERREEE
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1. $HEMBEE - "Brick and Click" : BR 7 B FE R HERIN - FiE
18 Gateway Country Stores = KHERE

2. BIBRHMBIRHEZITRE | ARAERYE - BEIR - &
miREBRE /N EZER TS
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1. BEETEE Millennium B 2I%K - Gateway #§ A ZHEH
Gateway 2000 c4 4% Gateway Inc. W#&EZEAREEH South
Dakoda #Z&#% %l San Diego - California

2.1998 F K 1@¥E% President - COO - CIO - CFO~ CAO - CTO
L£5REE - Bl Ted Waitt #§ CEO R#45 Jeff Weitzen
3. ERZAEE B Office Max + Rent-Way ~ AOL
Avon ~ CFN &5 1F1788 PC K AR%S -

4. {## Advanced Logic Research(ALR) - s&{EAMIZEm
At
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ERRE TS
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resellers 2B RIARMBEIXFE% - tH#EL Major Account
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8. F#ERENEE NECX 24 LR BEEm KEGE
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- 4 Gateway Partners Program Eich/p\E!
Value-added resellers Z1& R HEISRIE K H B &
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Hr 5. 22 AOL A8 Internet Appliance % Portable Wireless Web
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