Competitive Strategy and Competitive
Advantage of High-Tech SMEs— A Case
Study of Taiwan's Ink Jet Printing
Industry
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Abstract

Since the time of creating the original driving force of Taiwan's economic miracle
to late 1980s, the development of Taiwanese SMEs has been facing serious challenges
and experiencing major changes due to rapid changes in domestic and international
environment. Even today they are facing a more severe test because of the impact of
globalization, and very few of them are able to grow to large multinational companies
while most of them have been going through the continuous cycle of survival and
extinction. Furthermore, Taiwanese enterprises have become larger in scale gradually,
and large companies have begun to gain dominance of Taiwanese economy. The
proportion of SMEs in Taiwanese economy has gradually reduced. However, in the
global supply chain, most of the enterprises in Taiwan, no matter SMEs or MNCs, play
the role of “ production and OEM/ODM” and rarely place the upstream of the supply
chain as suppliers of raw materials and technology. This current situation seems to be
attributed to the market mechanism fitness and few further specific and practical
solutions have been discussed and conducted earnestly into the innovative business
model in depth. However, from a number of successful cases, we discover that there are
some SMEs, who are capable of core competencies and special advantages yet
inadequate resources and capabilities, the changing market ecology, and the plight of
organization corresponding ability, have successfully developed their own business
models by their core competencies and the development of theoretical and applied
science, the precise implementation of extension and expansion of core competencies
and the strengthen of pro- action flexibility of competitive strategies as well as the
capability of organizing, and gradually achieved the innovation and progressive
development of the unique successful business model.

In this research, the technical core competences, application strategies, innovative

v



transformation and new business model of Taiwan's SMEs will be carried into analysis
and discussion based on the framework of " competitive strategy and competitive
advantage of High-Tech SMEs in Taiwan " setting the foundation of "The ink jet
printing industries™ as an illustration. For each stage of competitive strategies, the
questions will be presented with theories to verify, and the simulation of
successfully-operated models will be brought out. In addition, from the successful
examples in high competitive barrier market, this research will further explore how
good Taiwanese SMEs are by using the core capabilities and strategy transition to
gradually innovate the global niche market with successful innovative business models,
and even establish their own brands. Finally, I hope the theoretical reference, content
and recommendations of performance verification can be helpful to get through the

plight of the striving SMES in Taiwan.

Keywords : SMEs, multinational companies(MNCSs), supply chain, business models,
core competencies, resources and capabilities, core competencies,

competitive strategy, competitive advantage, ink jet printing, niche market
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Ink jet is used in highly diverse markets
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BIM 84 H Rk n@ ke § AR ng 2 — 7P 47(2003) i K Lb ¥

Tk B a‘ﬁ%-b'? Rl o e £ #2588 [k oA 8 A % o enili A2 0 3 g 07
PR FE o7 §—*‘§? FHEFEFSRGHE DL I > KA R [ g
fefe R (B P47 2003) o & faE §(2005) RU4p 1 Kk (strategy) Rdp &£ R 5 F AR
P UE R e PR BERY ) R AR L o T A Sﬁ«..ﬁ\“‘ Arem— F 7 dp o
R ATT EFARNE FIREFE S » 4 g0 M AHFH LS sl

?E%&%o?%@{ﬁ%%%Aﬁﬁ%ﬁﬁlﬁ’ﬁ{%&%Eﬁ@ﬁ%ﬁﬁﬁ

EF IS EARS S T TER S LECIES Sl LE-T LA -
Frid o AHmA R IR0 AL FERF 2 A4 L AR g

4o Newman & Logan (1971) #f4p &1 &> Kur A,k & 270 F 0 P RauEH
AFLIRE D H L RIS S AR BRBER - FRN S LRER
AL EG] s FTRPE A RE A e F o R R E e F 2 e
i i @ L Bl B2 g i BT AP e AR g AP & 0o 4 do e Ansoff (1998)
dpdien— TRG L EEEBRBE T s BIR% > A 975 BB E a8 B¢ w5

SISERIEE S s S UL TS IDEE S R EN SR St



(-) £%K%

£ ¥ %% ( Corporate Strategy) £.1965-% Ansoff #. (£ £ &K 7% 7 ( Corporate

Strategy)) * ﬁv“k#p Mo I EDER > P - BAHEFIFRED L E
oz B o AR MBERE IR INFIREELSTEL AAY > HEEAPE S SF O
o E S ;"‘é SR O I A ] 0 x FL G & ¥ 3 g (Corporate
Strategy) - £ ¥ Kt & * § R LR H IR TR 2 HE g pEFMUE og ¥
FRMRINER > BE G HEMT S ER RS Y e 70 S EE
Tenf £ 3 @M BB AR s Ap M s w pE I s £ B oL 2 (Hill and Jones 1998)
AW FEBR R IT LR e LB g Y Tk - AR ARGF LY

é%fﬁﬁmiﬁﬁm%$°wui%Kiﬁ%ﬁ&%%ﬁ’iiﬁﬁ
EATEFFETAOLBERE OF EFFETRAERE - F £ 9BCG ELE GE
B 4k )]} B & % ¥k g4 5458 - Thompson & Strickland (2001)%“47;49‘»—‘ e

'L (BCG Matrix) » #%& ) = g s£*L (Grand Strategy Matrix) 728 f o < §{vg 45" &
—RAFT TR ELFERG LTI L o d FHHE S ERL P A B AR
S - WA b BHE ST ERLS pA R R RT st g

A s E - iy D) - $0 L £ G TRERPE A AR LB v
e g e R AR PR R A i R BA o (R

~|



I e P

P A BPHEGY
¥ - i K- g
G — BT FRE S Ay
A gy

M EN g

%= AR

fe 5 % 75 3 A v WD B B
B R A U
o - AT 1§ - 40
AU Y HB Y
R W FER
vy R - i

[ ®2-1] A. A. Thompson. Jr. & A. J. Strickland (2001) #»Grand Strategy Matrix
F R k&R Thompson & Strickland (2001), Strategic Management. : Concept & Cases, 12"
ed”., New York: MaGraw-Hill

4k Hill and Jones (2010) # # (Theory of Strategic Management)- 3
B (EFERE)mEd 25385+ LRXG4 EREL -
RS > 2P kAR Sd T 27 RN fEREREE- RO F - B
FEIP AL BEEINFE o T A2 N R F Y B e (1)
P8 SEE T R ) IV U TR e P

Papdiad

R

EEAGEE g F R i Al PR
EE(Prb M TR A EFRR) R EEFIR A B o gt dok

EERELAAEEELRRBEL ORIP 0 FHBAFRLDRAE > AT 2P



AR A o Flt o - RO P TER DL ER G > AR BB g
SEERE S AR L EE 12 A S AR I G0 S U
7 RaE F(2005) i 4 % e Kk (corporate strategy) i i e 4L Bt &
CEEZERG R B2 ALFEECFART RO 2 LA HIl &
Jones(1998) # i fE4 & A1 1 (1)4p M 5 & i (related diversification) %, 45 5 & i*
%%éﬁﬁ%i%%ﬁ%QQmﬁmi%?u%%&—k’éﬁ%ﬁ@ﬁ&%%
WoehiE i BT E ; (2)254p B § & i (unrelated diversification) B F 2 7 i& x -

%%miiﬁﬁﬁ’@&ziﬁﬁﬁzﬁmﬁmﬁgﬁﬁﬂﬁmﬁm%@o

(=) ¥¥K%
% ¥ X v (business strategy) _?

3

G R ERL RRE s A HITOERS A PRAERS F T ARAR
ﬁ%@j$\ﬁﬂL~$£$§ﬁ{%%E%%ﬁﬁ§%%iﬂi°*“’ ¥R
BAEY B> 32 p e AR E U RS L R o PR £ 0P
TRA Y RDE P B PR T chE g 2 HoerpEA 0y %o an % (Porter
1980) - @ & = igFrenp R 5 @ 7 4rAbell (1980) At & ¥ ¥ K vk chifed = BAP B o
AR P 4R (1) PR Z % (customer groups) = iE & AR % &5 (2) AR £ @ & (customer
needs) » & i+ A&-§_& 4% K05 (3)#F B i # (distinctive competencies) > 4riF % &P &%
SenF R e Bl R R FF RDOEE TR 0 RE2 L APt H B R S oD

lﬁ%‘b,l ——z[%ls\ﬂmr;'}.fg_—\, SGELUIR ?ﬁﬁ—ii#ﬁ] gk‘j\gx P EE
BRI b o 32 AT 0 FILA KR F B 5 0 77 #A 2~ (competitive

positioning) > 4 2-2#7 77 ( Hill & Jones, 2010) -
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ARE
!
v
AR
A\ 4 .
B (b4 4 ! TR
AR v
| SRS
> A
L BN s
R B R g

[®12-2) % £ & sondd 2>
7o k& C.W.L. Hilland G. R. Jones (2005), The Dynamics of Business-Level Strategy

,unpublished manuscript

4o ®B]2-2 > Hill & Jones (2005) P 7 vz 538 A ]2 - B # i F /5 5
iz R ETERRILEZLA T30 hgd o - BAFLZRE AR g T4
AR E 0 RZA ST EF R o R 0 AR DR AR 0 Ao

2,

7 EN

R e S E A S T R ERGE R SURTE o Tt 0 Bl
1

¥
\él

AR A N A RERDPLE T ERGALLG 275 R0 8
Ea fb i f@oerdl e Bt o F AR i LA S Y f e
EE o blde o ok kL F 2 ARTOR DA R 2P T R ARUR A
AR TR VIS H BN A o R R ek B F AR ARG B RIR Y
BgAR Plod i As 87 85T Fpt

[

ER A AR B Ao chg R o JLILE
g%&@%ﬁﬂiﬂﬂ’@ﬁﬁﬁiéﬁjﬂ°—iéﬁm?%i’Q§?i$$
VLS A AR A R AR R S R e AR A
EEXpfsE iy @%‘Lmﬁﬁé F A gk B A
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RUELREFAMARAEL L8 AP HHROLEAN T E R -
() #i R
Hill & Jones (1998) #_ H (Strategic Management: An Integrated Approach)-

# 4o # a0 K 0% (functional-level strategy) » 2.5 7 i & P e i@ siag 0 @ O F
L RARTEF B~ AIRT A AR E W B o @ JpaFa 4 (Distinctive Competency)
RIAZE T i B il o HILA T g d 7  f a 0g ﬁ’é:\@#uﬁ’um
iR R - RO T ETETR G LBIIE B AR MR REE YR
PIB~idrsZ o P9 e S A F R fritd @2 i 55 T4 R 0 N F R
IR AR AR EERE L APFRTBE R EEOBELA KNS B
IA KRR TR (resources) ¥ iE * F R iy At (capabilities) o #7r2 » Hill &
Jones (1998):n i ¥ &2 F L BPH > vRFI TG 1(-) - ABPE G B EOF IR

B () Wi at kg e iE % TR o Hill & Jones(1998) f &7 it vk ~ M
A AR S MR BB

%

)

Al 4 2 Bl fhdo 2 T B12-3%5 7

7k

v A 'Piai“’é

prc | i \\x%@
i 4 e i
- o //

LI37 N\

3w

[# 2-3] # & i3 23 g2 RIRE OB

7ok kiR Hill, Charles W. L. and Gareth R. Jones (1998), Theory of Strategic Management, (%
< ik % 3%+ (2010), éj;:{r < it pp.113

7% X% (operations strategy) #_iKvg & 5@ Boieh- B & > B ore 7 hfenk

=
yc
e
\\‘é
|3

w2 TEAG o TERGEAL W2 FTETRSF
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SA o B AL LM o TR LR R e ol i ot i B
PR EFRLFNMPELEE PR 2 {0g 0 i AT B R g
»om ZEAp S BFR o Bl1970F R 1980F A EREEA AT E EMRFHAIFR
o m AR TERY cxBRRAFBORFASFIFHFRFIAETEFRNL
CFR T R EEAAME FEHR TR Y R BB R L L2
T dEd B E AR IERES A R LR SRR e ST e
AT v A BT B33 e0k G o (Stevenson, 2006, Operations Management) - Stevenson
(2006) % > 19804 S ar#p 271990F (kA= 4 > 2F 5 2 P B AAREIL IS 7

&=
R
¥
by
ke
\:t

L fie o IF#?EE’J

1. & B8 RIEK Sk E AR B TR KA
2. At :,\Ijk..“%f#‘ 5.1
3. WAREH &L XA M S T T PETRERE S A A
4. 1 vkt BESF R4 444
5 2 A AR
6. & BEAATBAEE Y R
7% A BEHFF R
8. S NS LY Y
9. #Az G RERNE i
e pdd A EH AR RGN BT MG
11 & % FA S RTA & PRI TE R

7R % &R - William J. Stevenson (2006), Operation Management, New York: McGraw-Hill ,
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Stevenson (2006) i&— # #- v £ Kz L T EF W2 Pk o A F T R
PFRERY BRI BREENERLREFELS A PR ARLR - 577
PRGERE FI2TREUETE/IEFR L A#H DG -

vEE G A A eh ok (quality-based strategy) #-F ik i E A re L e kA R R

5$i°%?§“15]?@fi§%ﬁj£% “°ﬁﬁ'1wgﬁgﬁ fE 27 LA

PR A GERASST R FATRAY 4 o
2. UPER G A ek (time-based strategy) #- & w2k AR b R A & A (Bl 0

BATA SR RIS e A ] s w RARE cnE R 0 IR A 5 % BRI
PR PR o B e iRl 0 i Bl ARE R QAT R L SR A W

%A Ap b i IR $ L 0 L R R

-~

=~ R 2R RBIRE

ek 07 & (Strategy Formulation) & & + % & — B F 2P| e~ 3 4 en
(Mintzberg 1979) - ¥ fa ez 25X § 5w » @ A R4 SHFESHL G » +
R FRIELE &S e 50 R L eh) S @ RE T eh) 220 2P chilng g2
F oo B AP IR AR A AT EE G MR T AT
2 - R oraR RARA o UFRE S 2 (1997) 80 Weg Ay F s g FER
AT R o h () AR (g p TRl (i) A
(2@ K)o i ReEA3eha4e 5 4o » B A = e 2n

A=

o7 g st imeEe o

Horh{gdny (TF 2 F51f) &tz k-

M4 INTE B e E IS R ®Pnfet 5] E o

WAPNIREE > MBFHEERRE TR ORG FF o

ARG TR A AR AR R E B S EDRE 2 PR

© g &~ w NP

S Al o2 P AR B L o3 S AL o4
SRS E S N Jagt R AL

%K SR AL AR e R T e § R A NFRR LR

¥ rﬁg\ax S ¥ HEA] 4o T
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(= ) Michael Porter7 4 4 4%
*hIRFR B FE & F04 0 Porter(1980) 7-(Competitive Strategy )- % ¢ g i A % ¢

X1

BFT A 4 4 u kgt A ¥ i (Industry competitors ) ~ B i~  (
Potential Entrants ) ~ & % ¥ ( Substitutes ) ~ & &7 (Suppliers) - § 2 (Buyers )4 @]
-4 T B F T B S T A iR g o Bt §F Y E B R
PR RIS T B 4 o LY e T R 4 25 fELEHAL
ﬁvi}i =8 &éﬁ]&é N FE R o Porter(1980) #(Competitive Strategy)- 3 # #% 417
- ¥R Edacne SHAD HP R W RS T BRIRE D S (I F]2-5

AT )

5
F_L
(%
Vv
ok

[ B12-4] Michael Porter 7 # % 47 @
TR kR Porter (1980) ,Competitive Strategy, New York : free press, pp.15-19
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A
Firm infrastructurs
EUppDﬂ: Human Resources Management ™ %
Activities Technology Development %

Procurement

Inbound 4 ki Qutbound | Marketing Services
r 1
Logistics perations Logistics = and Sales

- _"“-"ll"-._ - ig o
Primary Activities
[ ®12-5] Michael Porter i i&4a i

FFL &k ik Porter (1980) ,Competitive Strategy, New York : free press, pp.35

SIS IR BRI S RV |
S g3 dﬂz o Al &A\ﬁoi%lpf’]}\?']fﬂ*:

=
o~
=)
i
Iy
>?~i
m

[EN
L4738 ARG ﬁ'ﬁaﬁ* P AFIIRE ARG R REARE 2R P
fe 7 ALiE® 4 2 ¢ o g - i FIET] § @A 2] o wg( Porter 1980) @ 1235
Porter(1980)#7#& f erig B A2 £ 7 4 A 47835 > — B “To 0T Ay 4 € &
=

LFRZAFFERAA PG PP FFEL DL > FL v PRFESHR

CHOR PTG AREY TR o B - R 4 s
EiE s FREE e B R R TRl A s s e

Wy

1. A %P R7F #|E H (Threat of Established Rivals) :

PRAFEYFARORIAER  AEY RPF RIS E LR AE A
Feenfos E 2 A Higend Ko ARERL G RDA AR F o AT EER
LR 2TFF -

2. At#s 2 = (Threat of New Entrants) :

Bt AT r F 3 U0 A SR X RRE 5 LETATERL F 5 L F A 4
KT o Faid e r A LS P o L RAE N BasE M e 2o e A ¥
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R - BRTAN P AR EAT P HF L gHERT F R - Aaker(1988)
(

6% L
Who KRS m%m(nnﬁﬁﬁﬁwﬁ(ﬂﬁ“%ﬁ%vﬁ 3)w i e F (4)
el

PEEERGE M HRAL Y S TAFR A R R G000 LERL
£

Bk LA SRR - FRABASAT EE AP RF
B bR 2R AET R EFARFTRMF - F A SRR R

3 AU A EJIE L q‘ g

4. &R ok 4 (Bargaining Power of Suppliers) :

BT R A M AR B s ko R KR B TR RE BT
BB o B PR FHASSERR S AR R 2 P SR L T

LR UIN S Sl I

5. AgEmRija 4 (Bargaining Power of Customers) :

BEEARB i ERFMP AR RLDEERR FEs ERTLEEFNIFAERT
AT REP AR KRB A AR ] F R R A R LA

BN AENEREE o CHRFER LT FAS FFAEX T b

Porter(1980)w:a >~ Tl}:é_?‘r_ s ;{‘U{pr\ I Wu{r/ ; g - [ﬁié_é_r‘:“;’i\‘
PRjZ"?K—j|1¥1*EIE4-E‘j(ﬁ;%§ —ﬁ/iﬂaﬁ:J R

(=) SWOT 4 #¢

¥t E E PN RVIE 2 B b RTE B A 71 2 0 Andrews(1971)3% ) T SWOT
A HTEA (Ao B12-6) 03 5 i vk B ILenfe A ¢ > ¢ E 0 £ A £ e g (strengths
) ~ %% (weakness) -~ ¢t3Renfs ¢ (opportunities) ~ = f (threats) s 47t i
Vi@ E - KPR E 3 ke SWOTAHreni & P ene W& H it 29 Fihe
o3 F ettt BRI APA & ch vk o A0ud SWOTA 7@ A4 ehilv: = % 0 )

SRR LA PR o e MRS P BT SRS

N
i)

CES X
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Internal

PIEB(EHER)

attributes of
the
organization

Opportunities: #&r Threats: gi&

External

AEBC=IR)

attributes of
the
environment

[®2-6] SWOT#A 737"
FAL &R 0 %43l * p Weihrich(1982) ; &L F 44(2012) : SWOT ~ 47

Weihrich(1982)  i&— # ##-2e s 30ehif s 3R b e ¢ - & P
rAEE (matrix) 677 5C R IR XA ek peent ik KT B R vk - Weihrich
(1982) #74% 1 HSWOTEE § 3% fe %t (matching) = i ¢ 42 : SO &7 # * &
FI* ¢ > T L "Maxi-Maxi" R B s WOR % & 7 o RBF X JI* ¢ > T3
"Mini-Maxi" R B] ; ST &7 & % 524 7 @i & £ > T 5 "Maxi-Mini" & ] ; WT 4
TR BRI ELEP o TL TMIn-Mini g RR] o g ARG A A
# fi 5PSWOT A 47 ¢ o 2004# (The Economist) i 3 #-SWOT Matrixz< i 5 TOWS
Matrix » % FEA R fi™ 2 ve BF > e h b LIk et € 2 X T3 o TOWS
Matrix s34 45 3] 4o Bl 2-7+4777 .
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Internal Internal
Internal Factors Strengths (S) | Weaknesses (W)
- | W
External Factors B W25 Lanin
- R WD rinanes i
o1: S0: Maxi-Maxi WO: Mini-Maxi
External B0 WO1M: oo
O oo
Opportunities (O) 802 ..evarnanas Wo2: ...........
O3 coversan e WOB: i
T1: ST: Maxi-Mini WT: Mini-Mini
External BT cerarnnenns WT: e
- —
Threats (T) ST2! o WT2: o,
L SRR ST WT3: oo i

[ ®12-7] SWOT Matrix (SWOT4E")

A K R Weihrich (1982)

Fpbo s * SWOT(TOWS 4B+t & % 4 49 54 B e FU& 3% P - Weihrich
(1982)2& 3k & % ehini AR » oo 7 T H IR
L EFAATHPFR > e RTAE 143 F L FRe2d (g p s -
2. AFTRRNIRB A B F]F o e AL €~ FTs c A T A S B BB e s B
3. FFRBETRIMIEHE LR F)F A RPN o
4 RYTRBRIVFE L BREYRTS B B EE s Y M FHEE
5. M-eh M h IRF]F AR gt LY 0 F R T s {g e
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6. ik b i ok -

(2) KL oir
& F(1995) 0 # Nz TR AEATE ) > GRREAERARFN S

J"Ef“i ’illégﬁig%/#iﬁ*ﬁ'q )3 I%\iﬁ:&\’}fr‘f’—v— I*&\’}’frllilﬁﬂbf)ﬁﬁ\y,’? f’é

“ﬁi“i”%ﬁ’“%%iﬁﬁ%?%f%bﬁﬁﬁ’@??W?Jj%ﬁﬁ%

H I F S ATEIM AR L > # R AITER R DRI A fr*"fm > VgL 4
4 =] r F‘

x

St
b
= S
i *m
N

/

F_

e LR Tt P S Bke o RS AR R AR AN o g

%&—%%’w@—ﬁaﬁﬁ—rﬁﬁ%ﬁbﬁ%J’&i%ﬁ%%ﬁﬁﬁﬁﬁﬁ
Vo AT AR TR o - AR R R R AH D B L
AFREMAAPIEFE R 0 B FREEAP > TR ERBERI 0 NG e F A
FRRGLGARA L LA R P - AR EFE W RS EREF S8

%ﬁﬁ‘%*~Lw—ivﬂﬁﬁﬁi’ﬁurﬁﬁﬂJQ’ﬁﬁﬁy;gﬁ@g

75‘!\#?] E’ @7}—'—;'] “ﬁ:):‘l ’%: HLFE’I& ’ V:"—i—“%m_@-ky _{|J7 I% E/—éﬁéy\ A,E_g 5 l;%g ,#__7\ F\»:' F‘i”
LS S R R O U LR BT AR P
AREAE a A E Nk

1).2 wﬁ%&#ﬁé
(2.F £ FHIE> N2 EH
(3).£-3 KL AR

(4)Ap $ 20402 4p 45
(5).# L% ¥ §= ]

(6). 5% B4
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3

AER AT RE A R TR S G AR R 2

BERB S B L E R L Bl SR T e - R

LA R T RS R R AL ST R e 1S
R EEPL R AR R T RO ARG RLAE 0§ b s

LY LBU S (B LR AR

g
&
3
gl
Sy
F_L
2
RN
N
[
\+:A=
?m
K
"
b
=
§1+
41_
(o
[
e
~=
s
&
Sy

.
P

D Er AR Pl ARRAR o 3F 5 G M R R AR A T AR E T R
AADEIT ~ AN LR L 5 TRE R
)ﬁ'z‘#?%’fﬁéé a:u%ﬂi,’\ ‘\IXE‘_L'F&D ‘u%_\ﬁ%s\l—a‘;u%‘éﬂ

A

Rup B 732 b DR ET T PO R F AR A e R
2 fFd o TR | P N ARAREELORA > SHN B EARTR
fgé‘f’!%‘}ﬁ S ﬁ’rb VR AR L iE* > @ ¥ é":}‘g{;u’é(é’ FPw o~ Ak EFRL

imiu)ﬁﬁxgggﬁﬁﬁ—ﬁébj?ﬁugoﬁ%%@{ﬁiiﬁﬁﬁﬁ

RE A e ¥R T v - BAEL R > R BRI EAEE Y o
Fo B RAEE o KA AEE Tz 3w * Wk BEEE e BERF e 0t B g &k

2F e TRGRE, 4 RELEMRL THer kAT Lps - B

v R R R TR R, o - R R eRfLA S e 0 T h - e R
FRAT o AL R EFOTEINEEA AP o 2 E TR Es ) cEZR-
BAEGIEA B MU ALNEY A TR o, MA A AP B
RISk QAR T Fﬁgu—xﬁ’@ii)@ FEORE AR A X > AP T F - 7F { ek ehjd
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c4rH2-80 WE - BAERELA 2 F 5 T (nput)yen ik EHE > £ 5T

oo
A (output)mx% BH A o P EH A 2R RET BB - e

ko g R BREL KR

Input Output

A A

R E (% | 7= 8|7 |8 |@|d |& |A]|A]|A
S ERE A AR R R R

Iy
It

[F2-8] ~ A% Eeaf = W
FAL kR P R F(2008) I K 0EATH 0 S FE S L pp.2T76

AER ELARL A - B WL R EL A L E S F L

SE Ltﬂ:
P R Rk Arih s chif BH A X AU RADRGELE 5 BT 4
A

Bo— Frenih EH A &L Feh- > MFREA T 0 % £ ka kot A
j%i%: Eah by P AR AR SR o F ¥ AGhE X Bsad > Kok
R4 - F;I;-Z&n#‘:ml% A 0 Flm A, H .

TN € N U
._é‘#"t’ ﬁ‘lﬂ?-#.",u ‘f#t’ ml%]gxéébbil%lg H & ‘“/*#EH':"H':"‘}@Q%;-EEQ*MI}

WA L e 4 T A RONLE o

P F(1995) 3% 3t Rt aB L (dr £ 2-2) el R KR T EA £ Eead [k
g L v A4T > R LAY o TR R & o - KL R

SRMAIRERE ) - B ARHEE doR G h > TLT - Hen1 i
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)
D
"
N

[ ]
s

=

IR
|

=

1%
»
iy

=

IR

7 ; = F |4 | &
R 3 B FA @l F é = &£ Lo A A 2 A% l% ]
pole (w2 (n | (B (® % |5 |8 |8
i+ & - = =
s g A

AOL | AO2 | AO3 | AD4 | ADS | AD6 | AD7 | AD8 | AD9 | AL0 | ALl | Al2 | AL3 | & .41

BO1 | BO2 | BO3 | BO4 | BO5S | BO6 | BO7 | BO8 | BO9 | B10 | B11 | B12 | B13 | p &+ 3

C01 | C02 | CO3 | CO4 | CO5 | CO6 | CO7 | CO8 | CO9 |C10 |Cl11 |Ci12 |C13 €8 &

D01 | DO2 | DO3 | D04 | DO5 | DO6 | DO7 | DO8 | D09 | D10 | D11 | D12 | D13 | #p ¥t fiee

EO1 | EO2 | EO3 | EO4 | EO5 | EO6 | EO7 | EO8 | EO9 | E10 | E11 | E12 | E13 yl;g_lj_,_f-'i_"%

FO1 | FO2 | FO3 | FO4 | FO5 | FO6 | FO7 | FO8 | FO9 | F10 | F11 | F12 | Fi13 | # & f&%‘n

TR kR P L F(2005) o FIZ i AR 0 L% 1 pp.279

(z) Kvg 2

AR 3 Wk eh & 87 { vk A5 = (Strategy Formulation)w 2_ & 2 b 284 47 1050

—n

7
“~

So-HLE o ARFLIPEH DG DFIrL T ? Kk AL BB
A E & B4 o Ansoff (1965) 5 L 4% & {vg RA1enpe s - i £ ECEE G K}
MR - B AT R PR o 2 P IR A i Repng o T 0 P B H SR S e

Hirer §FE L PP E

41 eg Rl enp F 0 Hamel (2000) 3% el A FE ¥ @+ K¢ b 7
it (strategy convergence) sk % » il [ v P14 B F 10 0 Flgt Hamel (2000)3%

v

o BEG EFEBFEERSEORERBIFER (B2-9) B s - BEERLS 2
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<& FEA o 4w G e g (core strategy) ~ K vE 14 F R (strategic resources) ~ AE %
7 & (customer interface)¥? % {4 % (value network)> @ & B & % ¢ ~ & JE @B /74 &
BERRE S REREE L ETERREE e S SN Y TR R L
B2 B A R RS bR FRRR 2R L FT EYERS

1R TEERL SRR

(innovation of business concept) ; 1 ic #Fp 3R UYL R ER > @ & I G M A PR

Hamel (2000) 7 ( Leading the Revolution 2000) — % ¥
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