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ABSTRACT

Since the WTO was established in 1995, the enterprise into the highly
competitive global era, in response to a rapidly changing environment with a small
amount of a variety of industry trends, companies are no longer the traditional
mass production model as a competitive advantage to profit, and the need to
upgrade a unique characteristics of customized manufacturing services, in order to
reduce business risk, and close to the market needs to be more flexibility and

mobility of competitive conditions, come to the fore.

Case study is based on printed circuit board technology industry automation
equipment suppliers for the study, a small amount of customization in the face of
diverse and rapidly changing under the impact of industry trends, companies face
production bottlenecks and operating pressure, research and analysis to modular
strategy environmental changes in the industry to solve the problems through case
analysis and literature review of research modules, through interviews and data
collection and collation, to clarify the problems faced by business, and then

analyze the executable modular approach.

Research and analysis for the case companies have functional organizations,
started with the modular design of the production concept, the benefits and core
technology, cost, product and brand value of the other major competitive
advantage, the key is still in a lot more to be continued use of modular, modular
strategy for the entire enterprise still continue ongoing activities, and recommends
how the continuous improvement and innovation, and allow the development of a
modular core technology business, and let the spirit of the development of this
management activation of the elements of a corporate culture in order to achieve
sustainable management with the response to environmental changes and the

ability.

Key words: machine suppliers, Small Lot but Variety Types of Production, Modular

Design
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RE £ (2004) R F F B HC R RS andp B U4 & 7 o Fujita and Ishii(1997)
WAMET ALK P FIFEDFIFC T R cEREPASTREE FERE
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(Needs Analysis) ~ 2 & & F4 #7(Requirements Analysis) ~ & &2 4 & 47
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B2 o MY A AR I FE AP A & o bl4oA i 7 i R Epson
photo x| & 8+ ¥ MR iR E R RS G R e aRte o F] G
AR s B R AL R s R B N - BRI e

PR ERET ERPFL RS MR A SRR R AL

Martin K. Starr (1965)% 7 » § 1 £ 3iFs freng BpF > 3 Fand - B F A
EE R SRR ATDRAUAS AR - BEBDEASS TS FLEM
BB EGY R F R ARSI F T RIANES Y | H P e FARLARR
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2.10 ®g F» chfile
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3.1 BAFT S i

mikok (008 F FRN2ZALEPFF T Y2 BRAY (Case
Study) ~ ¥ %i* (Experiment) ~ # &2 (Surveys) ~ ¢ i (Histories) ~ & T4

% ¥7:2 (Analysis of Archival Information) °

AP ROTENFAL R ERBEALE I PRELE G ounT R JHB
Ao FEER FErN 2T > N EEHBHFEY ORISR EEF 2 T
f% o Merriam(1988)% Stake(1995):% % : BEXFAF R R oI S 2 F i b 5% >
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PRz do 82 g LN R T B (Printed Circuit Board, f§ #PCB)
ZpEMEF LA TR HERLFR 2L A bERHRLBA LRI
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fe& LB~ FPDCR & S oar B)A 3% 4 > 2006 £~ PV(= it o)A ¥

HHh o2 BFEE RS SAGE > B A REHEL S .
B p 1999 #k T~ PCB AR > 2 ¢ &t £ 2010 & & 50% > &1
FoF2BEEN? F £ F A (4 3D BEg e L (£ 3-2)4 &

R BB d Pt E90 0 Rk BEHEH POB(E R B ) A EATB RS ] S
% o

38



% 3-1 BEoP LT EIRY EWE(210#)
State
FESLE ™ PR
SBU
PCB 50% 1999
FPD 30% 2004
PV 20% 2006
% 3-2 B9 & s (2011 & Q1)
State - 2
Taiwan | Japan | Korea | China
Item ki
PCB 52 3 24 4
FPD 3 2 0
PV 4 2
Total : 90 59 3 26 6
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