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% 2-6 TOWS 4B 2 kA & 4 2

Step 1. Prepare an Enterprise Profile: (a) the Kind of Business; (b} Geographic Domain;
(c) Competitive Situation; [d) Top Management Orientation

Step 4. Prepare a SW Audit in: (a) Management and Organization;
(b} Operations; (c) Finance; (d) Marketing; (e] Other

and Assessment of the
Future

Internal | Step 5. Develop List Internal Strengths (S): List Intemal Weaknessas
Factors | Altematives LB
1
Step 6. Make Strategic () (1)
Choices
Consider Strategies,
Tactics, Action
Extzrmal Steps 1 to 6. Tast for
Consistency, Prepars
Contingency Plans
(Step 7)
List External Opportunities S0 Mawi-Maxd Wi Mini-Mai
Step 2. Identify and 0):
EviﬁJaﬁe the Faollowing Consider Risks Alsa)
Factors:
(a) Economic (1)
b) Sodal
) Political
Demegraphic
(&) Products and
Technology
° [f} Market and Competition
List External Threats (T): S5T: Maxi-Mini WT: Mini-Mini
Step 3. Prepare 2
Forecast, Make Predictions (1)
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# 4-7 2008 & 3] 2013 # 12 % & 42 Form Factor 4 #f«7 PC 4§ &
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* A%

B ATE T FrpE ik

AR e

[Region [Form Factor | 2008 2009%| 2010%| 2011%| 2012%| 2013%
|USA Desktop PC & 34. 2 29.0 26.0 24.5 23.5 23.0
x86 Server
Portable PC 34.1 33.3 35.5 40.5 44. 3 47.6
Total PC 68. 3 62. 3 61.5 65. 1 67.9 70.6
International [Desktop PC &
x86 Server 118.5| 104.4) 105.3| 110.1| 115.1| 119.4
Portable PC
108.3| 115.3| 134.1| 165.1| 196.8| 229.4
Total PC
226.8| 219.7| 239.5| 275.2| 311.9| 348.8
Worldwide Desktop PC &
x86 Server 152.8| 133.4| 131.3| 134.6| 138.7| 142.4
Portable PC
142.4| 148.6| 169.6| 205.6| 241.1| 277.0
Total PC
295.2( 282.0| 300.9| 340.3| 379.8] 419.4
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4 4-8 2007-2012 24 X TR BB A B A 0 BT &

R

£ EME 2007 4- 2008 - 2009 4 (f) 2010 4 (f) 2011 4 (f) 2012 4 ()
HE % | #¥ % | #E % | HE % | #¥ % | #E %
B 4 63.500| 4.9 57.100| 4.1 48,500 4.1 48000, 3.8 47,000 3.5 46,500 32
+ A 997.000| 77.2| 1.188.750| 84.8| 1.010.000| 84.8| 1.081.000| 85.3| 1.150.000| 85.1| 1.230.000| 85.3
oM 188.000| 14.6/ 114950 82 98.000/ 82| 100,000 79| 115000 85 125000 8.7
EICO= 8.500 0.7 8300 06 7.000, 06 7.000) 06 6.500| 05 6.000 04
Lo 7.000( 0.5 7.100| 0.5 6.000 05 7.500] 0.6 8.200 0.6 9.000| 0.6
B 27,500 2.1 25700/ 1.8 22,0000 1.8 240000 1.9 250000 1.8 25500 1.8
R 0 00 of 00 0o 00 0 00 o| 00 0 00
4 3 1.291.500| 100.0| 1.401.900| 100.0| 1.191.500| 100.0| 1.267.500| 100.0| 1.351.700| 100.0| 1.442.000| 100.0
{'(.”;/;Sg — 108.5 85.0 106.4 106.6 106.7
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2 AFEAEHMRIIT > BV LIETRERBEARE f2+& > 2
PAERBA TR A F o kI F REMIC 2 AP FHET 2RT

REREE2011 & 2.0 % £ 71,351,700 + 5o FEHP #2010 & = &

6% °

# 4-9 2007-2012 2 #:\ Tik i

s

2 LRI SRR
B TS
A 2007 4 2008 2009 & (f) | 2010 4 (f) | 2011 4 (f) | 2012 & (f)
W& Eig 4 % | #F % | HE % | ¥ % | #E % | %E %
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