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[English Abstract]

M Integrated Multi-Purpose Case Study Project (111) ; Final Report

The integrated multi-purpose case study project, including three year plans, is to establish a
case research platform so as to achieve multiple purposes: to promote the education of case studies,
carry out case or field studies, establish research information, explore research questions, perform
industry analysis, assist industry policy studies, international industry-academia cooperation, etc.,
and bridge the demands between industrial and academic circles.

The core of this plan is to develop the cases of “localization”. The subjects of these cases
include that companies of different industries are faced with changing business models, encounter
conflict and contradiction, through different aspects of cases as well as different decision-making
points and focus points logistic issues, deconstructing multi-dimensional, complex problems, to
provide an interactive communication bridge for teachers and students as well as industry and
academics, not only to improve education, to train the next business elite, have even more
companies conduct diagnoses, to increase industry competitiveness. In addition, the project team is
cross-regional, to drive even more business management scholars to participate in case studies, to
develop cases relying on qualitative and quantitative research, and to have localized cases extend
internationally.

These teaching cases are exchanged through the Taiwan Management Case Center (TMCC) to
promote domestic case education and to cultivate a favorable mechanism for industry-academia
cooperation.

Keywords: case studies, case education, empirical field research, industry cooperation, Taiwan
Management Case Center.
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