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In current circumstances that customers needs are diversifying and
product life cycle is shortening, developing new product has
become one of the important sources of business competitiveness.
Furthermore, most product costs are determined in the new product
development stage. Therefore, firms have to appropriately manage
costsin the new product development stage, and the costs that firms
consider and manage should be the whole product life cycle costs.
The purpose of this study isto explore the product life cycle cost
analysisin new product development stage and the follow-up cost
management mechanism. The case study method with our domestic
enterprise as the object of investigation was adopted. The research
result shows that the case company endeavors to consider product
life cycle costsincluding customers' usage cost and the impacts of
laws and design change upon costs in devel oping new products.
Moreover, it applies experiences, databases, parameter condition
setting and simulation analysis to aid the estimation and calculation
of costs. In addition to considering product life cycle costs to set
targets, the company continues to manage the follow-up cost
change. The research results are helpful for complementing the
related theoretical exploration and providing implications for our
domestic firms to promote new product competitiveness.
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