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Abstract

Since 1990, Mr. Chen Ban-Zhu who is Mr. Chen Gui-Zou’ s father
invested "Hong Road SDN. BHD ; in Malaysia, The company is specialized
in plastic injection related manufacture. T TAIHOYO SDN.BHD.; was
established by Mr. Chen Gui-Zou in 1996.

The business of TAIHOYO was defined for Taiwanese baby product
agency in Malaysian region in early stage. Then the business model of
TAIHOYO was changed to own-brand from 2008. Mr. Chen Gui-Zou
introduced “TAIHOYO PaPa Go V-BOT” auto vacuum cleaner with

“TAIHOYO” trademark to Malaysia in May, 2009.” TAIHOYO PaPa Go
V-BOT” was successful into Mid & high classic household appliance
market. There are over 6000 sets sales until now and several department store -
household chain of retail stores for sales channel, The revenue is increasing
year by year.

The thesis will be focus on The “TAIHOYO PaPa Go V-BOT Smart
Vacuum Cleaner" of my services company - Taiwan TAIHOYO Guizhou
(Malaysia) Enterprise Co., Ltd. by case studies, combined qualitative analysis,
interview with the distributors and manufacturers for market experience,
those analysis of each item supplemented by the "4C Strategic Marketing
Analysis" theory of professor Jyh-Shen Chiou in college of commerce, NCCU
(2010)

The purpose of this thesis is to resolve the current TAIHOYO
competitiveness of high & Mid-end consumer market in Malaysia, how the
company act immediately by international market change and how to maintain
a competitive advantage. So TAIHOYO business philosophy is to provide
customers the most convenient life "For Easy Life" as the goal and towards the

operation of an international boutique brands.
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# 2 T TAIHOYO PaPa Go V-BOT 4 £ 4] & % 5 /& 4 & ]

" TAIHOYO PaPa Go V-BOT 4# 4| A B 5 A it Bl
1. Toyally Reliable : Smart anti-ciff design prevents machine from faling down
the stairs.
F2VEIFUREPRFRE AR FHEAAEFATIRG RS 0
I SN R B i S S (e SRR
2. Spinning side brushes : That sweep every comer of your room.
LR R RS R TR R R ARG AE - e s A
£ o
3. Vacuum Cleaner Design : Patented technology from Taiwan, United States,
Germamy, Japan, China and Korea.Special brushes design without
trapping any hair or dust inside.User enjoy the benefits of V-BOT Robotic
Vacuum Cleaner without wasting time on cleaning its chassis.
EFZBAEERF OB CER AR P AP REERS I L R
ARSI RS F A LS AR AL AY RG22
LA L B b

Wi
55\1.‘\

4. Mopping paper holder : For additional cleaning effect.
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5. Automatic Recharge Sensor : The V-BOT Robotic Vacuum Cleaner will
automatically search and back to its charger desktop when it was in low
battery condition.
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