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Abstract

The rise of bandit mobile phone industry has attracted people’s eye and change
people’s mind on bandit products. “Bandit” is not just a unique social phenomenon,
but an impact on the outside environment of mobile phone supply chain. This research
used case study to investigate the B company, a Taiwanese PCB company as our
research object. We utilized SWOT analysis and Porter’s five force analysis as tools
with our primary and secondary data to clarify the following two questions: (1) what
the influence did bandit industry arise on the PCB industry, and (2) what is the PCB

company’s strategy when facing downturn of the bandit mobile phone industry.

Our study has found that the B company’s capability matched the need of bandit
mobile phone industry at the early stage. However, with the industry declined, we
suggest the B company should adapt the following strategies in order to maintain its
profit: (1) fade out from bandit mobile phone industry, and turn to white-box mobile
phone industry; (2) take advantage of cheap labor cost in China and extend existing

production lines; (3) enhance the R&D investment on mobile phone PCB.

The major contribution of this research is to help firms understand the influence
of bandit mobile phones on mobile phone’s supply chain. Although copy is the
necessary evil in the developing industry, however, the impact from it still can’t be
ignored. We choose a Taiwanese PCB company, which has been benefited from bandit
mobile phones, as our case to identify what’s next for the PCB companies in post

bandit mobile phone age.

Key Words: the bandit mobile phone industry, PCB, SWOT analysis, five force

analysis, case study, strategy.
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ik =~ 2008 & 4 B3 = L 4 PCB A

Top 20 PCB Makers in China ($ US million)

Rank Maker End Market Naticnality 2005 2006 2007(E)
1 KB FCB Group Mobile phone Autombile HK 620 760 832
2 nimicron Mobile Fhone W 300 485 610
3 Tripod LCD, NB, Monitor W 248 402 600
4 Multek Maobile Phone,LCD, NB, Monitor us 420 485 570
5 Foxconn Mobile Phone W 180 360 550
6 Meadville Group Maobile Phone HK 268 350 530
7 Viasystems Autombile us 430 507 490
a8 Hannstar NB W 164 296 455
9 Meiko Electronics Autombile JP 180 280 427
10 GBM Group LCD, NB, Monitar ™ 295 350 397
11 Wus Autombile ™ 205 277 364
12 JCEMS PCB Group Mother Board W 265 300 360
13 MNanya PCB IC substrate W 95 168 300
14 Gold Circuit MB, Server TV 112 210 290
15 Compeq Mobile Phone W 188 230 280
16 Ibiden Beijin Mobile Phone JP 120 185 272
17 Global Flex Mobile Phone T 180 260 270
18 ATE&S Shanghai Mobile Phone Al 95 185 259
19 Mekiee Maobile Phone JP 120 180 256

20 Dynamic LCD, NB, Monitor W 110 183 242
Total Top 20 TW:12 4,595 6,453 8,354
F 4% kR © OMG Electronic Chemicals p #% ¢ 3% 742 (2008)
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