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Abstract

Population aging in Taiwan has rapidly accelerated as the life expectancy
of people in Taiwan is gradually increasing due to economic development,
improved quality of life, and advancement of medicine and public health.
Taiwanese aged 65 and over have accounted for more than 7% of total
population since 1993, thereby making Taiwan an aging society according
United Nation’s definition of “Aging Society”. It is estimated by Council of
Economic Planning and Development that 20% of population, or one in five,
will be aged 65 or over by 2132. Aside from home care and community care,
institutional care is also gaining importance in elder care in Taiwan.

Foreseeing the immense need of elder care services in the aging society,
many private companies and corporations are entering the elder-care market
and competing for market share. Privatized hospitals and public-funded
provincial hospitals are increasing bed occupancy, building nursing homes,
and expanding units for long-term care. The existent elder-care institutions in
the health industry are facing market competition more than ever. The elder
care is being transited from charity welfare to silver industry, from welfare
service and free market competition to business-oriented planning of strategic
management. Thus, elder-care institutions are in need of restructuring and
structural changes so as to succeed in the competitive market.

This study explores factors that contribute the success of elder care
institutions by exploring the philosophy and style of management. So that,
existent institutions can better evaluate their competitiveness in the market and
strategize their management tactics; potential players can use findings from
this study as reference points before entering the market. This study is
conducted with assistance of literature review, and industry analysis and
in-depth interview of best-run private-funded elder care institutions in Taiwan.

The findings of the study show that in Taiwan there are six critical factors
for the success of elder care institutions. They are management philosophy,
characteristics of the team, resourcefulness of the institutions, professionalism
of staff characteristics of ownership of the institutions, and location of the
institutions.
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