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Abstract

The major problem in the early stage of entrepreneurship is the
shortage of resources, so it is industries’ crucial mission to acquire the
resources to sustain and develop its growth. First, industries must analyze
its internal environment to identify the core sources and apply them into
the target business, to lay the foundation for companies. Second,
industries must conduct external analysis with organizations linkage
mechanism to re-address the connection among suppliers, customers and
even competitors, so that they can become the strategic partners,
formulate complimentary resources, concentrate on their own core
advantages in the competition. In this way, they can offer customers the
service of Total Solution, to meet, even exceed customers’ expectation.
Hence, this could sustain customers’ continuous purchase, and industries
can keep developing its business by grabbing the crucial resources in the

environment.

This research discovered that, due to the different merging
processes between market powers and organizations power, there are five
categorized patterns when organizations become Total Solution Provides
(TSP): horizontal integration TSP, vertical integration TSP,
horizontal-to-vertical integration TSP, vertical-to-horizontal integration
TSP and simultaneously vertical and horizontal integration TSP. These
five patterns basically outline the process of organization development
and bring us more diverse pictures caused by different environmental and

organizational causes.

After studying cases and formulating of the TSP Growth Curve, this
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research found out that it is limited to for organizations to pursue the
growth by its own resources. Industries must integrate internal and
external resources, re-construct the core resources, manage the external
resource network, acquire all the necessary resources for further growth
through linkage mechanism, rethink the structure of the business,
establish the learning platform to encourage its member to jointly create
the value for the organizations, contemplate beyond the boundary of

tradition and innovate without order.

There are four steps for the organizations to acquire resources and
formulate the TSP Growth Curve: 1. Constructing the core resources and
capability of the organizations; 2.Acquireing the core resources from the
environment; 3.Becoming TSP with value innovation and satisfy the
customers; 4.Lowering the dependence on the environment and upgrading
the Growth circle. Organizations can grow stronger, accumulate more
resources with this benign circle and leave the dilemma of insufficient
resources. In this way, organizations can receive more resources than ever;
it can also turn the relationship between organizations and supplier from
unilateral dependence to mutual dependence and TSP Growth circle will
also be upgraded while they are growing bigger. This growth circle can
continuously sustain its development by collecting different resources in
different environments. Hence, the stage of growth will be prolonged, and

the stage of recession will be avoided of delayed.

Based on the Resources dependence theory, this research has
discussed how organizations obtain the crucial resources from the
environment to generate growth, and also analyzed that when
organizations obtain customers’ value innovation by playing TSP,
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organizations’ value will also raise consecutively.

Most industries can not avoid the linear destiny of establishment,
growth, maturity, saturation and recession as well as human’s life stage of
birth, child, youth, adult and aging. Industries may not genuinely ward off
the consequence of decline or disappearance, but it’s still workable to
figure out a strategy to prolong the period of maturity. TSP Growth Curve
and TSP Growth Circle can well explain the industries’ process from the
stage of “entrepreneurship” to “the maintenance of growth”, and also

offer the positive example for business operation.

Keywords: Resources management, Core resources, Organizations
linkage mechanism, Resource dependence, Symbiotic interdependencies,
Competitive interdependencies, Value innovation, Asymmetric
information, Strategic rethinking, Total solution, Total solution provider
(TSP) ~ Total solution provider growth curve(TSP growth curve) ~ Total
solution provider growth circle (TSP growth circle) ~ EPC(Engineering ~

Procurement ~ Construction).
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