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PR KA E T R Abstract

Intellectual Resources Planning in Sun Moon Lake Black Tea

Abstract

Sun Moon Lake black tea is a local tea growth in the specific area of Yuchi in Taiwan.
Although its fine quality, owing to Yuchi’s unique growing conditions with long history
comparable to world-renowned black teas, but lacks corresponding price and popularity.
Intellectual Resources Planning (“IRP”) is a method for conducting industry and market
research, including intellectual resources to identify competitive advantages in product
positioning. IRP involves a combination of tangible products as well as intellectual
resources into an existing business model to maximize value. Currently most of the teas
in Yuchi are sold by individual farmers, various private labels and small supply chains are
formed independently, making it difficult to integrate resources. Other problems which
lead to weaken competitiveness include inadequate plant variety rights, over-patenting of
methods and technologies, insufficient documentation in tea production, low credibility
of geographical indications of the products, and the fact that tea production techniques are
largely tacit knowledge. For the above reasons, Yuchi’s tea industry should prioritize
intellectual resources depending on the core content of value activities to strengthen the
competitive advantages of small tea farmers. It is also critical to implement traceability
systems to track the authentic products so as to the credibility can be preserved and
defend.

Key words:

Sun Moon Lake black tea ~ Intellectual Resources Planning ~ Business Model
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Ho2006F° MAEFAAERBRTRESLZATEBNRELAR HA IR
(India) ~ ¥ 7y (Kenya) ~ #72 #F + (Sri Lanka)% * B H (Turkey) » ~ #RI# &% 17
Lo RZEPRE A FERLRDLIARN AL LFEGF AR Eh
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Bl 2 2009 &+ f 4 EEESAET A

7 # &k Annual Bulletin of statistics 2010 (A # 3 5 %)

2" TCC Tea Barometer (2010), Tropical Commodity Coalition, P4.
%8 Global tea, Teauction, http://www.teauction.com/industry/globaltea.asp (last visited: 2011/04/30)

2 I AR TR T B R O PRI R S PR ] L - See
World Commodity Forecasts Food Feedstuffs and Beverages May 2011.
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AE A

(Figs. In ML.Kgs)

Country 2008 (P) 2007 2006 2005
China 1160.00 1140.00 1028.06 934.86
India 980.82 986.43 981.81 945.97
Sri Lanka 317.70 304.61 310.82 317.20
Kenya 345.82 369.61 310.58 323.50
Turkey 155.00 178.00 142.00 135.00
Indonesia 148.31 149.51 140.05 156.27
Vietnam 144.00 14827 142 50 133.35
Bangladesh 58.75 57.96 53.27 60.60
Malawi 41.64 48.14 45.01 37.98
Uganda 4275 44.91 36.73 37.73
Tanzania 31.61 34.86 31.35 30.36
Others 323.38 340.64 350.48 34477
Total 3749.78 3802.94 3572.66 3457.59
7R kR - Tea board of India (2007), Global Scenario, Tea Statistics.
http://www.teaboard.gov.in
2 5 RIBEFRICE
(Figs. In M.Kgs)
Country 2008 (P) 2007 2006 2005
Kenya 383.44 343.70 312.16 348.28
Sri Lanka 298.79 294.25 314.92 298.77
China 296.94 289.43 286.59 286.56
India 203.12 178.75 218.73 199.05
Vietnam 115.00 110.93 105.12 87.92
Indonesia 95.00 83.66 95.34 102.29
Argentina 75.50 74.23 70.72 66.39
Malawi 40.06 46.59 41.96 42.98
Uganda 42.39 43.64 32.70 33.07
Tanzania 24.77 29.13 24.13 22.50
Bangladesh 8.39 10.56 4.79 9.01
Zimbabwe 5.50 7.60 11.38 8.45
Others 64.39 62.52 62.47 64.84
Total 1653.29 1574.99 1581.01 1570.11

(P) Provisional and subject to revision

TR kR © Tea board of India (2007), Global Scenario, Tea Statistics.
http://www.teaboard.gov.in
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FEAIAR2Z- > 29 R LR BRI F A% % B EY (Assam Tea) ~ + # 4

(Darjeeling)¥z & f % 2 (Darjeeling)= + %3 - #72 + B T4 > AL
%R —L{ﬁ'.éaF#izéi“vfﬁﬁ;}ﬁ’%f/%’ﬁ%ﬁ%é L R S A St
SR BpriFEsawtFwRo2? g (Uva)~ ¥ L #5113 (Nuwara
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g Tep

FALKR Charmony » FIF ST R 2 AW Ro fu
http://blog.udn.com/harmony/3078502

S p A FELRLE R EReR HEA A FENLRR

% Global tea, Teauction, http://www.teauction.com/industry/globaltea.asp (last visited: 2011/04/30)
i ;’T“JFJ[ o B 7 CF L FIRET > hitp://www.dongjyue.com.tw/news-01-3.html -
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o R R FRth o AR F AR S F Y o

4 6 2008 &4 R EE

V.8
#e | FETH

ek | 2% | AR | K FEE | LEEY S
Z - FE | (3w | 2 PRI Ho 5t FELP
A F % A
#
(1)
¢ &/ [ 30% | 116 800 | 73%p 41 | 100% 80%: | B | #riE E &P
27%t & | 2 & 20%3x ] | Unilever(Lipton) ~
AT R

Erk | 26% 981 | 130 |80%p 4 | 55%4p g | 27%] B | Tata Tea Ltd -
20% ¢+ 41 | 45%® 4 | 73% % F | Unilever(Hindustan
Lever) -

Wagh Bakri Ltd ~
Ducan Industries -

¥ I | 9% 346 | 300 |5%p 4 | 73%4p ¢ | 60% ) K | KenyaTea
95% ¢t 4 | 27% = 4 | 40%2[F] | Development
Agency ~

272 | 8% 31.8 | 100 |5%p & | 93%dp ¢ | 65%] B | Akbar Bros
i+ 95% ¢t 4 | 7%z 4 | 35%% F | Dilmah ~ Stassens -
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