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The Research on the Performance Indicators of Non-Profit Organizations

— A Case Study of the Foundations of Educational Affairs
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Abstract

Performance evaluation has become the core management issues in
the non-profit organizations recently. It’s necessary to set the performance
indicators before implement the performance evaluation. Furthermore, the
non-profit organizations can improve or enhance their performance
through the evaluation. This research is aimed to construct the
performance indicators for educational foundations and to collect the
opinions of indicators constructing and evaluating from the foundation
workers. All the results will be shared to the educational foundations and
related official authorities.

The target of this research is the national educational foundations
and will be performed by document analysis, expert validity, and
questionnaire survey. First, to integrate expert advices through "The
survey form to construct performance indicators of the educational
foundations™ and to set five dimensions of performance indicators and 28
performance indicators. Second, to collect the opinions from the
foundations which assessed to be excellent or received award from
Ministry of Education through "Questionnaire to survey performance
indicators of the educational foundations”. The total amount of
questionnaires are 152 and 108 are considered as effective among them.

By the statistical analysis, it appeared that foundations pay more
attentions on the financial management, service quality, and organization
management but less on the reaction and connection with government and
foundations. In addition, the performance indicators of the efficiency and
effectiveness of fund investments (30 million), the duty development and
training or study of full-time and part-time staffs, contact with other
public interest groups, government policy by foundation impact, and



development organization's work in accordance with government policy
are not taken seriously. Besides, on the emphasis of performance
indicators, there is no obvious diversity between people fill in answering
with different gender, professional title, and service period or foundations
with different founding year or classification. But people fills in
answering over age 41 take more seriously on the organization’s
management than people under 30(inclusive). The foundations with fund
size less than 30 million pay more attentions on the relationships than the
one which fund size over 50 million to 100 million.

To integrate the discovery, some conclusions are made as following:

1. The performance indicator of the internal management is taken more
seriously than the external effect that underlined the importance of
management in non-profit organization. It also means that financial
management is the base of fundraising and accountability, but the
human resources and external resources should not be ignored.

2. Foundations with small and medium size pay more attention to the
relationship. The mature persons emphasized the importance of
organization management than young persons.

3. It is necessary and important to perform performance evaluation.
However, the appropriate indicators should be found for organization
character and the way of evaluation must be explained clearly to the
persons whom are taken evaluation.

By the above conclusions, some recommendations are made as
following:
1. Regarding educational foundations:
(1) For the sustainable development, the foundations should put more
emphasis on the concepts and strategies of management.
(2) To correspond with the missions of the organization, foundations
should develop strategies and innovative services.
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(3) To reinforce personnel training and to manipulate volunteers
completely.

(4) To expand the strategic alliance, reinforce links of resources, and to
enhance organizational performance.

2. Regarding government authorities:

(1) Designing the distinctive performance indicators with quality and
quantity to enhance the performance of educational foundations.

(2) Handling seminars or observations to increase professional knowledge
and experience.

(3) Providing a friendly network environment, establishing a common
platform as reference for the related personnel.

(4) Praising excellent units to expand the effectiveness of social learning.

Keywords: non-profit organization, the educational foundation of
educational affairs, educational foundation, evaluation, indicator,

performance indicator
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