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Abstract

The newly start-up company will face the different management
difficulties during the starting period. The study distinguished the start-up
period into Earlier Period of the Start-up and the Later Period of the
Start-up.

The selecting company of the thesis is classified as the high-tech
industry. We use the Timmons Model to analyze the Earlier Period of the
Start-up, and use the Model of Scott A. Shane to analyze the Later Period
of the Start-up.

The main research questions of the thesis are :
1. What’s the right management method in the Earlier Period of the
Start-up Company?
2. What’s the right management method in the Later Period of the
Start-up Company?

The conclusions of the research are :

1. Inthe Earlier Period, the company must (1) make a good use of its
core competency to catch the good chance, (2) use the external resources
to strengthen the lack of the internal resources or capability, (3)
strengthen and increases the complementarity of the abilities of the
start-up entrepreneurial team.

2. Inthe Later Period, the company must (1) focus on the niche market
and attach importance to the differentiation on the Technology
Management issue, (2) take the customer demand-oriented method as the
principal on the Marketing Management issue, (3) pay attention to the
risk management, recruit the talented person or team on the
Organizational Management issue.

Keywords : start-up company, start-up model, high-tech company, Earlier

Period of the Start-up, Later Period of the Start-up
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