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The Application of Integrated Marketing Communications in
Cross-disciplinary Integrated Platform
— New Vision Integrated Marketing Communication Co., Ltd.
as a Case Study.
Student: Weng, Ming-Lung Advisor: Horng, Shun Ching

Abstract

The integrated marketing industry in Taiwan faces a low gross-profit challenge
because the limited market share and its growth is highly relevant to the worldwide
economy. Providing a creative service becomes a trend for the industry to respond
those tough situations. Although the Taiwan government has been putting a lot of
resources into the cultural and creative industry and President Ma Ying-Jeou
announced that the year of Taiwan centenary (2011) is “Taiwan Design Year,” most of
Taiwanese design companies could not cross through a marketing chasm successfully.
Most creative products could not been accepted by mass consumers. Thus, this
research seeks to explore the application of integrated marketing communications in
cross-disciplinary and then analysis the feasibility of changing creative product
developing processes with the integrated marketing communications model.

This research uses the transaction cost theory and takes New Vision Integrated
Marketing Communications Group and its subsidiary company, Unique Art Integrated
Platform of Creative Products, as case study to evaluate the efficiency in creative
product developing processes.

This research concludes that “Unique Art Integrated Platform of Creative Products”
which applied the integrated marketing communications model into the cultural and
creative industry in Taiwan, indeed increased the possibility of developing creative
products, decreased transaction costs in developing creative products, and shortened
the whole developing process, from searching for a design to launching a product.
Most importantly, consumers are beneficiaries, spend less money to buy creative
products, because of this new business model.

Keywords: integrated marketing and communications, cultural and creative industry,
cross-disciplinary integration, transaction cost.
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B EA s —FEH S LB R AR E T2 A EBO SN BRI - &
RIEREAETE TS EE - T EEAFE RS M R E A SR A R -
FEEORE TR NS - FEE T AR
2. R HAE T4 AN (Negotiating and Contracting Cost)

o T Ry PRI R, - BT Tl B R Y A oy Thade A - T & B T 22
HERM AT DI - 255 T BLLIFTI ARIRAS BE TEUREAS © 28 B EETT B B 7 D
b Bt RALE B » BT SRR SE SR B - RRE R 5 T

8y

22



AR - BE ATTEA ~ IS EIFEE Rl A « R[22 X507 mlRE
R ORERANT BN IR B B0 - MR AV ERUEETEIRAR
3. EFE{pkA(Monitoring Cost)

e %GR - BEH TR MREUBITHIRA -
4. EZJRA(Enforcement Cost)

ERNRER - BERG— TR > 55— BB Z BT TRT L&Y

/NI
5. HIEY RIS RA

R EIEEEA BN B B AR S A § jRIKZE(2002)F2H! General
Motor(GM)E2 Fisher Body {1 AREFRER I ({E(E) LY Z) A B (55
PE) FREYRYRATS § 1F 1919 - GM Bl Fisher Body 2K R 2 10 Ry S {FH4Y -
BEZZLYERH Y Fisher Body 2t GM EfFA{E]H(closed auto bodies)Hy&1F » &t
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Y e
Beyond 18 RN Dear Friends L 150
S JRBIAT
Encore 5 1 DNA j 20
B8] SeBAERL
WeCan 18 1LO0O Pilot Brand > 200
FEE EFR
Essence R P Via-Media > 100
A P {4
MediCom 15 00 La presse > 200
B Gy
JC & Associates 15 430 FANTA > 1,000
HE B
Huan Wei 15 200 Prassion 4 100
jieva) HE
Mstones 4 200 LHC 4 250
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Mgk — Trash.Know 7S4&ECH%

2009 Hr—CEEt 8%

2R Certificate
53 3% Special Award
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® 2 RI4RBEAY TERISR
TAZE 08 - W

Wi e RN aFe

WAEHS  WEE EEY

CATEGORY  Product Design

SCHOOL National Takwan L of Arts. D
THEME Trash Know

DESIGNER  Tsal Cheng Yu Hsu Zong Huei

Supervisor  Fan Chen hao Shiau Ming Tuen
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28R Certificate

#14% Bronze Award

n » Lt

® = BISRAWOAS TERIES
fEREW ne - o

LR LEL

wwEs TN BRT

CATEGORY  Product Design

SCHOOL National Taiwan of Arts
Depariment

THEME Trash.Know

DESIGNER  Tsai Cheng Yu Hsu Zong Huel

Supervisor  Fan Chen hao Shiau Ming Tuen

L LR

NRGANTALENER TRA  ORMEDTe MR

Nran Chan Tosery Chang

Chavmman of the Saarl cEO

Good Dangn Asocatim, Tewan — Trwan Dwngr Carmar

IR 1AE] My 14 2000
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2009 Red Dot Design Award

To: Tsai Cheng-Yu
Singapore, August 2009
Dear Tsai Cheng-Tuy,

The results
red dot award: design concept 2009

Thank you for taking part in this year's competition for the red dot award: design concept.
This year, we received 2 total of 2,733 entries from 56 countries. The red dot was awarded to
206 concepts, and the red dot: best of the best to 15 concepts.

The expert panel of globelly remowned jury conwverged in Singapore, and after 3 days of
meticulous judging, the winning entries were finally chosen. The large number of quality
entries rendered the competition’s selectbion process particularly tough; winning the red dot iz
therefore an outstanding accomplishment.

We are therefore extremely pleased to inform you that your work has been awarded. We
sincerely offer our congratulations for your being awarded with a seal of distinction that
scknowledges your quality innovation on the international stage.

Our international jury conferred the red dot award each for the worklz), Trazh Know".

The red dot design award ceremony will be held on 24" Movember 2009 in 5 ngapore. On the
very same night, we will also launch the winner's exhibition and unveil the award yearbock
for 2009.

Once agein, we offer our congratulstions, and look forward 2o meeting vou on 247

Movember at the award ceremony. We wish you great success and pleasure.

Tours sincerely,
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2010 Good Design Award

GOOD DESIGN
AWARD 2010

Fld o 744 v 12, 2010 {EHe
T FFHFAvREeBLELE

Trash Can / Trash.Know
TORAR
New Vision Integrated Marketing Communication Co., Ltd.,
Section Leader, Jase. Lin
3 e

New Vision Integrated Marketing Communication Co.. Ltd.

PR TR =

FAN, Chen-Hao

-

TSAL Cheng-Yu

MUIEA HARRF ¥4~ mNa 2t W E

010D IO BEIMAAITAF L7 44> JEDQ No 10801015
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» ANl dE R
- @%ﬁan_l'*mEnE%
Certificate ofF Golden Pin Design Mark

7%55R8 | Name of Design Firm
HRAC RS ITHERERR (D BIRAR

New Vision Integrated Marketing Communication Co., Ltd.

FrE%stZ | Name of Item
173k . 1&/UA-HO-TK001
Trash . Know/UA-HO-TK001

A#I4RR | Serial No
99GP-01-184

EIO S BRI E/VABIETTE » A i8R IheE - &
S RERIETEES  BUERRNAERES  JiRAR

Golden 7 PIN HEEBBNZIBBBIA  FAERER " RIREHEE
DESIGN MARK gk
= B B EtIE= This is to certify that the following item has passed the

screening of Golden Pin Design Award Selection Committee
in innovation,modeling, functions, and R & D and met the
international design trend and is authorized to use Golden Pin

Design Mark.
EBIER HEEA B BRIERE PO
53 PITR
48 Bk
Duh Tyzz Jiun Tony K.M. Chang
\\ Director General Chief excutive officer
\ Industrial Development Bureau MOEA Taiwan Design Center
\\~
™ A hERBEALHAE /2010 s
- N A&
‘ N 3 i J 2
X ~ ”
\ k. N\ ; /
\ e i
N it ” 7
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et meEERESE Design FESE
2009 £F 12 H #;28(150 HA)

A Trash Know 1iiF - &

RE/ 2R lBITAR fEREEERESTES

NE : BMEE - RRE
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OEEERIANIREA AL - REIREMEIRROBHE » BER{E
BOBEHNIRE » BIED » AT RSB SR E RER
BRI RE -

BRET o UMESE Dfun FiESE

2009 4F Autumn #{ZE(NO.31)

Trash Know— [ 3I3R1E |

mRIRENIR M8 WEE -Gk TE) - FE—RERAERK - BHED
ER ) B RLE R E - MR REIRAIRRETS
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IR SESSEREIIRE b REBEHE DIREAIRARIERR
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BRPEHIZEsET480E Yanko Design
2009 4F 12 H 23 BH

e bresiaerit Trash.Know on Yanko Design
. g
T Knows Best!
alled the Trash Know, this du: S g ractical. It ures
a unique way for incorporating the di ble liners into its form. Right
at the bo the bin is this roll-dispenser holding the liners. You pull
out one to line the bin with. After the trash has filled up, you simply tie a
knot on the top and tear away the liner and pull up the next one. Think
about a toilet roll, that's the principle used here too! | simply love the
demo video for it

YANKO DESIGN ] [ [ [
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Bt in AL Design FisE
2010 £ 4 A #R2E (152 HA)

Just Hot! Just Desire 1%
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