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A Study on Business Model of Digital Video Archives

Abstract

This research aims to focus on digital video, because it will be the mainstream of
the digital archive in the future. With respect to the lack of promotion of digital
archives in Taiwan, this research will examine the promotion model from well-known
educational video websites, for example iTunes U and YouTube EDU, and research
how free-sharing model works and how to achieve the goal of promotion, and further

create a profitable business model.

This research will take Bright ldeas Design and Grimm Press as case study
companies. The survey reveals that the business models for digital video archives in
the industry have changed from digital video based to digital video as complementary
asset for the business model. By transforming the business model, it can also

transform the participants in the value net of the company.

According to the above surveys, the new business model for Bright Ideas Design
would be hosting a Digital Creative and Cultural Exhibition Tour, which instead of
being an animation producer the company could become an integrator of the creative

and cultural industry.

In the final part of conclusion and suggestion, this research aims at government
and the participants in the industry and provides solutions towards existing problems

regarding previously found issues and referred cases.

Keywords: Digital Archive, Digital Video, Business Model, Bright Ideas Design,

Grimm Press
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be perceived, reproduced, or otherwise communicated for a period of more than transitory duration.
2 Triad Sys. v. SoutheasterExpress Co., 64 F.3d 1330, 1333 (9th Cir. 1995).

® MAI Sys. v. Peak Computers, 991 F.2d 511, 518 (9th Cir. 1993).

™ The Cartoon Network L.P. v. CSC Holdings, Inc., 536 F.3d 121, 129-30 (2d Cir. 2008).

™ CoStar Group, Inc. v. LoopNet, Inc., 373 F.3d 544, 551 (4th Cir. 2004).
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8 17 U.S.C.A. 107. Acuff-Rose Music, Inc. v. Campbell, 972 F.2d 1429, rehearing denied, certiorari
granted in part 113 S.Ct. 1642, 507 U.S. 1003, 123 L.Ed.2d 264, reversed 114 S.Ct. 1164, 510 U.S. 569,
127 L.Ed.2d 500, on remand 25 F.3d 297.

8 Nihon Keizai Shimbun, Inc. v. Comline Business Data, Inc., 166 F.3d 65.

8 Worldwide Church of God v. Philadelphia Church of God, Inc., 227 F.3d 1110, certiorari denied 121
S.Ct. 1486, 532 U.S. 958, 149 L.Ed.2d 373.

% Fisher v. Dees, 794 F.2d 432.

% NXIVM Corp. v. Ross Institute, 364 F.3d 471, certiorari denied 125 S.Ct, 607, 543 U.S. 1000, 160
L.Ed.2d 458.
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Art $170 $175 $182 $175 $154 272% ~12.0%
Character  $2,565 $2,626 $2,680 $2,710 $2605 46.06% —39%
Collegiate $201 $203 $203 $201 $208 3.68%  35%
Fashion $814 $822 $830 $810 $775 13.70% -4.3%
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Others $15 $18 $12 $9 $6 011% -33.3%
Total $5,845 $5952 $6,040 $5,989 $5656  100.00% -5.6%
7ln millions . ) SourceLLIMA, 2009

Bl 14 & G4 d 2 3 & o
B % %% : License! Global®

8 Top 125 global licensors, 13 LICENSE! GLOBAL 39, 39-40 (2010).
% Tony Lisanti, The Future Looks Brighter, 12 LICENSE! GLOBAL 16, 17(2009)
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% “Thomas Edison in 1922 predicted that "the motion picture is destined to revolutionize our
educational system and ... in a few years it will supplant largely, if not entirely, the use of textbooks...”
See James G. Dunn, Digital Archives in Primary School Education, HOWARD BESSER’S IMPACT SITE,
available at http://besser.tsoa.nyu.edu/impact/s99/Projects/paper/jgdunn.html (last visited Mar. 1,
2011).

% |TUNES U, available at http://www.apple.com/education/itunes-u/whats-on.html (last visited Mar. 1,
2011).
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% Markus Ketterl, Robert Mertens, & Karsten Morisse, Alternative content distribution channels for
mobile devices 7(unpublished paper), available at
http://www.informatik.uni-osnabrueck.de/papers_pdf/2006_02.pdf, (last visited Mar. 1, 2011).

% Dani McKinney, Jennifer L. Dycka & Elise S. Lubera, iTunes University and the classroom: Can
podcasts replace Professors?, 52 COMPUTERS & EDUCATION 617, 620 (2009), available at
http://dme.medicine.dal.ca/dme-features/docs/0809/1158 McKinney%20Et2009 podcast_lectures.pdf
(last visited May 2, 2011).

% Brock Read, How to Podcast Campus Lectures, 53 THE CHRONICLE OF HIGHER EDUCATION A.32
(Jan 26, 2007).
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" Matt Lozano, Apple’s Educational Prowess, TECHNEST REPORT (Aug. 3, 2009) available at
http://technestreport.com/blog/2009/08/03/apples-educational-prowess/ (last visited Mar. 1, 2011).
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101 Maggie Beidelman , Top Stanford Podcasts On iTunes U, PALOALTOPATCH (Dec. 29, 2010),
available at http://paloalto.patch.com/articles/top-stanford-podcasts-on-itunes-u, (last visited Mar. 1,
2011).

192 David Martin, Free Stanford iPhone developer course at iTunes U, CNET REVIEWS (Apr. 15, 2009,
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2011).

193 Jorge G. Martinez, The Use of Film in Education, UNIVERSITY OF TEXAS - BROWNSVILLE 10 (2010),
available at http://jorgemartinez.pbworks.com/f/6320_jorgemartinez_research_final+-+Copy.pdf (last
visited Apr. 13, 2011).

194 Introducing YouTube EDU!, OPENCULTURE (Mar. 26, 2009) available at
http://www.openculture.com/2009/03/introducing_youtube edu.html (last visited Mar. 16, 2011).
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1% Ronny Kerr, Year-old YouTube EDU grows and grows, VATOR NEws (Mar. 25, 2010), available at
http://vator.tv/news/2010-03-25-year-old-youtube-edu-grows-and-grows (last visited May 2, 2011).

1% Rebecca Kern, Free Online Course Offerings Grow in Abundance and Popularity, USNEWS.com
(Feb. 12, 2010), available at
http://www.usnews.com/education/online-education/articles/2010/02/12/free-online-course-offerings-gr
ow-in-abundance-and-popularity (last visited May 2, 2011).
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114 Farhad Manjoo, How To Go to Harvard for Free- The joys of Academic Earth's online video
lectures, SLATE (Feb. 19, 2009), http://www.slate.com/id/2211591/ (last visited Apr. 20, 2011).
15 Supra note 113.
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17 sypra note 114.

18 TEACHERS’ TV, available at http://www.teachers.tv/ (last visited Apr. 19, 2011).

119 BBC CREATIVE ARCHIVE LICENSE, Teachers’ TV, available at
http://www.bbc.co.uk/creativearchive/cal_group/cal teacherstv.shtml (last visited Apr. 12, 2011).
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120 Wikipedia, Teachers’ TV, available at http://en.wikipedia.org/wiki/Teachers_TV (last visited May 4,
2011).

121 Teachers’ TV, What is Teachers TV, available at http://www.teachers.tv/about (last visited Apr. 12,
2011).

122 Janet Harris, Government axes funding for Teachers TV, TECH WATCH (Oct. 15, 2010), available at
http://www.techwatch.co.uk/2010/10/15/government-axes-funding-for-teachers-tv/ (last visited May 4,
2011).

123 pooky Hesmondhalgh, The End of Teachers TV — A Sad Day, CREATIVE EDUCATION BLOG (Apr. 26,
2011, 9:13 AM) available at
http://www.creativeeducation.co.uk/blog/index.php/2011/04/the-end-of-teachers-tv-a-sad-day/ (last
visited May 3, 2011).
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124 BBC CREATIVE ARCHIVE LICENSE, BBC Creative Archive Licence Group, available at
http://www.bbc.co.uk/creativearchive/cal_group/index.shtml (last visited Apr. 12, 2011).
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BBC CREATIVE ARCHIVE LICENSE, The License, available at
http://www.bbc.co.uk/creativearchive/licence/index.shtml (last visited Apr. 12, 2011).

126 Deb Chitwood, Fantastic Finds — Teachers TV, LIVINGMONTESSORINOW.COM (February 10, 2011)
available at http://livingmontessorinow.com/2011/02/10/fantastic-finds-teachers-tv/ (last visited April
28, 2011).

127 sypra note 120.

128 Sypra note 126.

129 TEACHERS’ TV, all subjects, available at http://www.teachers.tv/subjects/secondary (last visited Apr.
12, 2011).

75



http://creativecommons.org.tw/static/about/maillist/archive/009
http://www.bbc.co.uk/creativearchive/licence/index.shtml
http://livingmontessorinow.com/2011/02/10/fantastic-finds-teachers-tv/
http://www.teachers.tv/subjects/secondary

22

5 I

. .
=Y

N\
fun

¥ O FAF 2 R

RAT
Teachers’ TV fefesb b 5 jF HoLp ApM i@ ¥ W40 » 0T &4y B ¥ (FHE2 0%

) AR FOER PR PR EFEMARE (7 2K MmPEK
I DRIRER S T Rl SN A SRR € TR R S B
pE RS N

) T RERNUBEARY ZAFAFERET BSKT P HLRT Y K
Xz});tfag#g‘_fgl\@g@l\@gﬁ\'rﬁ\:\ NS A N EU AN N NS
RH B R AREN T2

) A E DS AT U R T PR R
Bﬁ%*jﬂlj?é@:}ii‘é*igﬁjﬁj”}: A%:’}EB"{«:O%&E,&)\,%’}F7 E‘rEP E\,%*j
ol M (AR A e L e

) R IIMAE PR E X NN B RIS B2 BE R 2L i
c AR AFZEAEE AREN FREARLLT &R F R LT EER
WOBLIRE TR IR R dTER o

\l‘ﬁ'. "."_'ll“\

) %kv\'};ﬂi”—lé)}} IQ‘;?Z\’E'?‘!@;TQ_\E ’\j\lj\:?lb(y l/z,\\;a:"
EMARE g FFMApt2 p 37 BT HAFEMAER 1 F 5

i:rf'j\l‘ﬁ“zé’—. o
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