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The Implementation of Gender Mainstreaming in Taipei City
Government—From the Perspective of Policy Network

Abstract

Since the United Nations World Conference on Women proposed Gender
Mainstreaming Program of Action in 1995, many countries have responded
enthusiastically, and gender mainstreaming has since become one of the most
important global strategies for the promotion of gender equality. Gender
Mainstreaming: The International Women's Forum, held in March 2003 in Taipei, was
the debut for public discussion of gender mainstreaming in Taiwan. In 2005, Taipei
City Government has also managed to promote gender mainstreaming. In an attempt
to understand the intention, role perception, and attitudes of the actors carrying out
policies on gender mainstreaming, this study was conducted using in-depth interviews.
In this study, 12 participants in the Policy Network were interviewed, including
gender equality supervisor of the Civil Service Office, Offices at the Civilian
Implementation of Gender, and experts / civil society members of Women's Rights
Promotion Committee in Taipei. The results revealed that actors of policy network
have reached a consensus on gender equality. More importantly, the actors’ intention
and perceived role have a significant impact on the implementation of the policies;
when the actors truly believe in the nature of their gender mainstreaming services,
they would be better motivated to fulfill them. In conclusion, policy makers aiming to
promote gender mainstreaming should incorporate the nature of the business into the
business of actors.

Keywords: policy implementation, policy network, gender mainstreaming, gender
equality, Office for Gender Equality, Taipei City Government
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