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Abstract

It is common in the industry to use indirect selling method. But literatures related to
intermediaries in the past mostly focus on issues that come with the manufacturer managing
retailers or target a single type of intermediary for deep research. It is rare to see the literature
that has paid attention to investigate the relationship between manufacturer and its distributor.

The distributor gets caught in the middle between the manufacturer and the reseller, and
it often faces dilemma. The manufacture may stop dealing with the distributor due to poor
selling performance of the distributor. On the other hand, when the distributor helps the
manufacturer to distribute the products in markets successfully, the manufacturer often views
the distributor as a temporary entering market strategy, and may choose to open their own
selling branch. This is becoming a crucial threat for the distributor t. How distributors strength
their performance in order to build their own competitive advantage?

This research will review literature and analyze the data collected through interviews to

identify key successful factors of the distributor. The “4C Strategic Marketing Analysis
Model” will be applied as well. This study would contribute to the understanding of how the

agent to get sustainable competitive advantage.

Key Words: 4C Strategic Marketing Analysis, Transaction Cost Theory, Medical Equipment,

Distributor
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PTG AR RF T S GRS R E B R R A SR TR RREY

F oo WP R A SO0 S o8 2 %4 B % Bilkey and Nes (1982) 3 % %
ek RRP KRR RH G F R L AR RRRT AR AR

TR FHENAE SDEF TG h- & A g 5 Erickson, Johansson and
Chao(1984) B #- K R B A; % 4R 5 A &) e chH P — ﬂ?’fﬁ_ﬁa BB R "F!i‘ A

G ABRRE A B AERAER ViS22 5 Roth and Romeo(1992)F * ik

=

B %3 0 L P RETRA D R K HE ARG L A SN R A
DB RRIAT S LG B R A a A g R R SAS T R
#z % (halo effect) °

KRB G A0 H S LR AR AT R s g o

i a1 & & FenE & ik J(Verlegh and Steenkamp, 1999) » d ** & & &3} 7

“‘m}t

&
P
PP R R AL 1 A K (Zeithaml, 1988) 0 E B F K H- BIRG R
&G R QR HERASE 2 RS o 5 F 5 Nagashima(1970) & 2

Y gt bR L AR ARALOERT R H AR T A S
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e J e g i 0 Cordell(1992)« 3 R > APFOSATER R Fend &0 i § F
BE kAT BER A S ¥ AR R RA S ST nE e RE R
= { 5 - R Okechuku(1994H)R| £ 7 a2 (7 & 3 5~ TR fre B
RPER £~ HRTiRAEFIREFTT BT AS KRR
L) F TEA ST REL - IV R LR ZEE -
VEESE TR S LSRR AT Y Al R AR LT
¢ A2 B bldet RREME ARG E - B 4 FvR E (Verlegh and Steenkamp,
1999) » Keller(1993)5# dp & » KRB E § AR B ch- k> @ SR E
-2 3 —‘F'f W B s J1F 2 & & 99352 5 Verlegh and Steenkamp B35 5 -
RRFE R 8H § FRE? T RUTREROP NG R s 2R ORE ER
TR o KRB MR B SHF EAT S 2EY 5 0 i E Han(1989)
Howard(1989) ~ Obermillier and Spangenberg(1989)s#= 3 if Fp? » ®ig &k %k
BB g RFIN AR -

BV KRR G T R SR AT EF R FRE TP
ARRETE SRR 1B EEE A0 AR B PRRE R hi f %
¢ RIRG o IRRA RS T E R L R RS
FERTARRE R R FHNTRFT S AL RF IR o En A&
AR RTD Haodl € & F4 2 P 31k 5 5 (Kotler and Gertner, 2002) » & T 3F
FREFLAFARALER RO FIPE BR AN ENEER AR A Y

}L;%f% °
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AEFHRVE - BEFTEEF ARBPE - BEFTELA T ARE

(Creswell, 1998) :
. H* X BREFLAFF > ERBRELATAERLRE L

SeH - B RATY R AN T IRR S

2. BRESEBEFIF FRLECLBE MELBRLBYLE -
3. FRELIMEEBER VY RIS E 2 2 2% (Yin, 1994) -

AT 558 ;%%ﬁﬁ AR G BREFEN A7 T L 40
YRR B AC K A RS TGS R IIT R e B4t = 3 F]
Fo R AREIFELHRES  HABRERT AT
L 2FFHHFEH AR Ao R @M~ 2 B R0 a § RS E2- e

FBEEARER PG R NGEE L 0 F 0 AT ER 20 & ¢

2 EEREBEREFEDCRFERZ - o
2. FEFPPFFREEMERF AR FREMF LS BEP T ZRE

SR Fl e B F R M RE NPAEEFT O NEF AR FEY R

TRERPR NP KB G - LERE D HHRRE LD

FRpEE R KT A T R R EFE T RSl o
3. BEAEZARESFTALLOPETH TLFRI2DSFFELIAE F G

RNDFPEF > FWA S B REFC L Tt FPEFTF 21

FEF -

4, AFPFEFHFELILEFLIRPHEFRREORGLAE T2 R 3 HEEFES

PHERGRT] PR AE AT 22 2P BIFA E A0 BRI R 24
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AT BRLERBE D EZAEFTE

1
Rk Harkmg O 5 g?g;%‘w,]x;fpu Ao bk BEL L0 O

SR RTRT RS A RFFNA S o T O S LS B AL A S A 2
oS pARREBRT A ERI DT AL F SR AHE LR
DIEY T RILF Y 2P LT SPIEF PR AT L b
WHYMER B - A2y FR4L A Ed oL AP E - &0 A
FLIEAY AP FLAREIHE  DLAABIY 2P kA MR E o B
FHETITL LW AR F 2 HE -

“A kK = -

¥ PR

AEL LT AR BEIILRRVHC S RFA-BEAL CHARY

PR RE SRR E S LA RS E A BRET L ki

PoRE CFERCBEIEE ERAEE AR TR R TR

B Bl AR 3 AARERIF NG hE EGEP 2 S BATE 0 2003)

1.3
=t

N

Fopt gk e ogbrad A A RAT g 3 % 2. - (Eisenhardt, 1989) - A jF AR N A B
AP HFEERF FUEPHE 0 2 EL P F L EF R e 5 Miller
and Crabtree, 1992) » :E42.¢ > é’?é%—'ﬁ[@iﬁ% Wa i Jo A E R A
R - B UHGRET o S EP AT AP HE R R H pg
% § v» £ (Malhotra, 1993)

BRpHZEF AR AL F A S L B P 3k (structured
interviews) ~ X % Tﬁ_ ;¢ (semi-structured interviews) ~ 2% fﬁ 74 2% 2% (unstructured
interviews) 2 # 48 2> 2% (group interview)(Minichiello, Aroni, Timewell and Alexander,
1995) ¢ 3¢+ 2 4 gkt s K Rt L ATA U A3 B AT AR
K@ RAERF RS AR T HERL S e RRE T R

PR R AR ER AR R o d WA B A R R
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R0 Y 27 TS O B iR TR D Sk L R LAY

&P PRSI SRS F BN 2 R TR R AN
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PlAEHY 2P AR Eok3 o WG FEES ~ ¢
il/r:\'}%"ﬂOLTQ s IR A EEY ‘\a%g%é_r%i,iﬁlf‘_ﬁ#z?&j‘gj&gﬂfﬁ

? P2 RS IR R M OB T L IR E (F S S ’Epif;%%’tbﬁ‘;ﬁ' Y oo B

XHFEF L EEN T e o A P ko & 31 #57) :
23l pHBEALTH

Akia N
AR 3 &
Erning &
g 0] &
IR TR 1
MBI IR E g i

p?%iérggﬁ,g%ygkwiﬁﬁpwiﬁﬁ’i*ﬁimﬁﬂi
AR FARLT 4 g L F WP kD R R v s AR
PEERSE  DRFRIFORL B AL R E e e
BEG PP F RV BT CRARA R §EF
TRH-E FLE T R S B RITALR b kPR AR R R 5 A R AL

R o pRkad B F R e E U RED T

peb s RFT B = & B E 2 (triangulation) 3 2 T AL A 4T en g 2 %
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Yin, 2003) o

¥z & FHAd

EFRAIS G METEETHEE R A4 0 PRE T R gk

THHE S w2 P k% b AR AL R A i FAA 7 ok £
H AL BEFAT RS AR Bk R ) K (Strauss and Corbin, 1998) o 1%

-~ 2

P EHEF RS 0 M E B R IEH (grounding theory) 2 i {7 B 2% Y8 (open
coding) ~ 2 fih ¥ #§ (axial coding) % i 48 %45 (selective coding) » % B iF R 32 ~ =

BRI RE v R B A A AT A TR T
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ETRE RSN E B L EBR g o
3. WAL E FRHFH B RBRG SRR FR A B @B g o
4. BT FREH AEHFEEN  PHMEBT AN BN LA E

At g o
5. ARIHFH2ZABHEFRFN FFRE S BARET FH - AREG

EUE R CPERER R AR E N R AR B

BA BRI G BMI T AT 2012 & 3% F o B S0

3,046 % < > FE 1z 2015 E#AZE 3,600 B E A EHFLIEFE65%; P o
DFHFHDFREO5 23 23 L FHRN FwEAp RFALERRS o
p 2008 4= > F EH BT RIEFYLZO6DFETIE @ 2012 EF HRF
R & FEET] 867 AT K o

T SR HBRE T RN R f R R RE RS EH S
THERT R R OALEFREMECELTRG R WA T B FR
%ﬁ%@F@%&ﬁﬁﬁ%’muﬁﬁﬁﬁﬁﬁ@r@ﬁ@57%%égag
VBT R R ER 33%L R B L p A 4% - pig T REE 6 0 B E
IRRGRT FREH LA BFEMEr B2 40% 4 W FLEFREN B
BRPEEG AR AT A E e GEERE L 2013) 0 27T
Boo e l® S Fop P AREA ST T2 Fh B
R cA R AF AU RAIAFHEPMREE o RIS Tk
B b e AAE e R iR e

Eiﬁ%%ﬁﬁﬁﬁ%ﬁa’2m33mﬁg%ﬁqgﬁzsﬁia,@%@

B A SIS » 2 F e FoHRAE > Fep B AR EATS R 7
PR ABA S B T Y SRS BRI RO e AT BRAF AR

0 FMEIHRAEFRE  HPREAS P ARP 0 BFREFT 5 A2

=

HH EFoE2EIE A LR R &
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PARBAp Y PR A R AP RO FRRE S
Penft s A R RS i 2 TIRZLREAMPAIET & TR D

FTRLRY wmE PR R EN A bl SRR gt

g

F 1
) AR T:] m},‘z‘a% » THp AT Eﬁ%(detectlon) $s it B 14 (characterization) ~ &
%% %7 (confirmation)(3E 2 BB > 2015) ; ¥ #F » 3> R ALAL A SR F 5B A 5 A5
G Bl W“Wﬁﬁ’“?ﬁwmﬁ“¢{ﬁh“%ﬁmeﬁ
% ifﬁ*iﬁﬁﬂfﬂﬁ.‘kf/ 038 5 DRUIREFR D B 0 SRR S R (AL
BAZ ~ 22EW 5 2010) o FHUE P ARE 0 ?555% ok AL A e s T R
AREN FRELR R B i R By R —"ﬁ-%}*iﬁ‘u:}ﬁaﬁz’ b R R A N0
SR EREL T pRBRAS S ERAFEAT Sk

PARGLE ET E R4 EY Bk S iRk p 0B AEOE G FH

2w w F-g“?ﬁ%g PRI ¥ T ~ 2 L A hE WAV E F R i s

iﬁ”ﬁt KRPBP guEET s

E\H
Ti\4

TIE FRehpid o SRR ARELA KK
Shp LA TE T LRF B A G 5 1864 & 4 Kussmaul #73% 3+ e 4R
ﬁ@;‘]f]&{ BB DR L oo 2 B A2 PR etie AR FE
ERIARLAI N2 RREE R e > I T Y BRI A 1932 £
Schindler % ¥ & ;%5 SR £ 18 A BAeE 35 B o) PFenp AREBR RS L 7 o
FoRTAAFY ARAEFEF U FI 0 E D - Lk P umap AR
Wh o A PSR R - B R 1 TR 2007)

H {5 > Basil Hirschowitz % p? 7 kB A chgl g a7 > S0 & G aft

e A # F Hd chZ ¥ pOAR4R (flexible endoscope)dd E ﬁi}u -
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1980 & NP B D) s T RA 2 b 20EHe & end iF s I ENE b H R

BB Lies LB 1990 & K v AR it 5 B )T e
B SS R EET RRY PALKA - 229 > 2010) -

WE R TF R FHEITG FIRS OER R RS P REF PR RS
SRR AP ARG 0 g KT P ARBA SRS L HAE e R FP
ABLE LR K By BB R b TR 0 ok ko0 o i 5 CCD & CMOS & ¥ 3l
*ﬁﬁﬁ%ﬁﬁ%’% ERMEEFFO L PSR SRR S T Y

By o LRRIMA R SR N FE Ak RS EREP o
SRRl ARG R Rl Raow DE R0 TS NARBRFF LR

B Wk s A {5 BREGERRpe 0 2007) ©

‘E“"\

DR AR PR 0T T e AR T
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o
=]

I Herd R T MMM r A B LTk
HF LA PAG A6 Lt G ERA G PSR AT A

BN ARELE R IE PGV BBy ehR B @ gt R S B R Ak G AR

B

AR A Y REL RGO E R paul apsaie s T
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3 26mm SR ERESH > @G ¢ 5 1 45~ T4 S LED %R~ Ho] 2R LS
PR EMERNEE AR EHEERY R EPARES ) HEOSFIEHT ]
0.lmm > 7 125 FjAgi6 10 3645 ¢ B 5 cnjp Bk F 2 (T - AP 4 OK
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IS EZESLZAAR AT AN BE P AREAEL T B G T AR T
S RREFY R DS E 0 W FFEEF RN UREEE 0 T

FE3 G4 v REGOZE(FE4H 5 2007) -

(H}

b B TRER AR & 4
PARGLEDA SO B AR R 0 L A R R ARG R
T L. 2 $TiE b o H_ T F & P AR 4 (chromoendoscopy) ~ B fF A P AR
4% (high-definition endoscopy) ~ # + P AR 4L (magnifying endoscopy) ~ % #f #° i
(narrow band imaging) % 4p M A &% ¢ BT S TRE B EroH W F B ¢ ot
4o 1 p 8 F & B (autofluorescence imaging) ~ k3 (spectroscopy) ~ JmfE P AR
(endocytoscopy) ~ ~ + B if(molecular imaging) ¥ > 4p B 7= 7 &2 F e B o & e
LR Ve A Ty R S PSSP Y T TP
PR R ARE R APl § (TR A A P ARBL R T Al M F
TR S R PRI R B ke B R R e R
o %Rﬁi*?"‘" oA ke R R AN A B A MR e A R 2T - g
(all-in-one)hip ARELA & o S BRF LR (2 0cE o 4 it FR R A

(3% % B > 2015) -
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